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NEMCRANDUM FOR: Chief, M Pivision
2 2 DEC 1965

SUBTEOT I 25X1A6b

L. The follm laeata are gritieal to the 25X1A8b
installatian of the ‘mlldings at the designated
site {if eireumstances reguirs that the contrastors be eleared,
sdditional time will be needed):

Preparstics and issuing
Requests for Proposals - 1~ 2 woslkn

Oentragtors' preparaiion
and submission of
proposal - b weeks

Review of bids apd
potentisl eost analywis -~ 1 - 2 weeks

Preparation; review and

appreval of eortraat -~ 1 - 2 weeks
Building falricaticn _— & weeks
ghipping tlie - 12 weeka

fotalt 25 - 23 wesks {or approximately 6 wonths)

2. The above seguenge ¢xmot begin until the project
funds are spproved a3d avellaole. The times are minimel and
the sequenst should kave sHafied ne later than 15 Decamber
to meot the 15 June 1966 éeadline for delivery on siye which
is nepessary to allow erection prior to winter weather in
Cetober.

3. %Thio matter is brougat to your attention at this

time to engourage your expedliiious aetion in securing
approval of the negassary funds so that procuremeni setlon

ean be initiated.
ssenet: [ NEEEEEENL 25X1A%a
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SUBJECT: Meme dtd € ipril 65 fexr IXI fr ubir Faocilitises
apd Inpentives for issizness t¢ 055 1AGD

#ADIP concuzrenoe with following preovisien:

Ceneur with ths eadsretanding that this
aotien will not establish precedent for
siniler trentrent in ethir situations,

ol T e e phaks ot
develppaont Meh sheould !md 25X1A6b

to sbeut 1 mur 1965. It is recopnised,

however, that it nsy be necsssery o ,ﬁt 25X1A6b
sirilar sutheritations fer subsequmt

II development phasen, I hawe requested

that a study bs prepared to reflect previous

inceptive iype suthmiszations made by this

Agerey sad plpevhere in gevernmsnt, for the

develepment of guidelines for use by irea

Divieicns i desling with future hardehip

situstions they may emocgunter.
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