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4 0CT 1966

MENORANDUM FOR: Deputy Director for Support

SUBJECT ": gtatus of I Property Requisitioning 25X1A2g
Authority

1. This memorandum is for your ipformation only.

2. Rece J%r, g nev iatexrfece wes established between the Office
of lLeglatics ?;I. and the Fer East (FE) Division, M/P, to facllitate
the exchmnge of information and pramote & better and more complete
understanding of loglatical requirements and their satisfaction. This

- 14aiscn has providad OL with realy acoess to the FE Bituation Room and
has made avallsble both routine cammuniecetions end significant pepers

25X1A29 such as the FY STHHEE duvdget. A senior member of the Planning 3taffl,

L, meets weekly with the Chiof of 3Juppert, PE. Both FE Division and

this Office have materially banefited through this mansgement technlgue.

25X1A2g 3 - wag gelected as the first exmspls of mn FE project
necessitating significant logistics support to be thoroughly revieved
25X1A2¢ and gnalyzed with this new concept. While 1t was known thet I

underbudgeted in FY 67, our joint review with FE bhas produced a more
seourate and timely estinate of the true deficit for logistics support.
In spalyzing the known and pradicted rates of lssue and consumption,
compered to the current budget muthorizations end proposed expendituras,
the following facts emerged:
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SBIECT: Status of I Properiy Kequisitioning Authority 25X1A29

4. This interface and plensing effort with the FE Divisian
pevsomml established that tls 1ist of requircments and the prices

6. As a result ¢f the sbove mnalysis and findings, the FH
Division withdrew and revised ilhe NI supplescntal budget request
in order to reflect ihe pov funding need for logistics support. FE
has advised OL thet the Buremu of the Bulget (BOB) bearing ox I

vaa held on 22 Jeptember 1966 spd the BOB was inforped of the addi-
tional Nads required. At¢ the prasent time, a decision is pending
in the Office of Planping, Programing and Budgeting (OPPB) on the
wmethod of providing the additicsal Tupds, either through & relense
from Agancy reserve or from o supplesental bulget requést. IZither
method should provide adequate funds and A for I 17 t=
Gscision is made tw seek these tuads from & supplemental budget re-
quest they probably will noi be svmilsble until January or Febyuary
1967. However, if the supplemestal Iunds are not made avallable,
this Offlce las 0o altepnative Dui o suspend issuances when the
svailable funds are expended.

T. 7This pov planning interfoce has placed FE Divigion and JL
in & posture conducive to better ewmluation of future logistical
requirenents as 1llustrated by this M reviev. The ssze plaoning
technique will now be applied (o the NN 25X1A6a

sevee: A

e g8 E. Nelocon
/ Dirasctor of logistics
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