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16 MAY 1960 25X1A2g
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MEMORANDTM FOR ¢ Daputy Director {Suppoert)
BUBJECT ¢ Project [N 25%1A20
B ERENCE ¢ PEC Action fOD/S-196-59 (Att. A)

1. This menorandun containg me%gg__;_ pendations submitted fer
gmr approval. Such recomendaticons ars conteined in parsgraph

2, DBsckground:

#. In accordance with your suggestion, & centinusd
study has been mmade on an slectronic badge systsm
for the new Headquarters Bullding. The study was
mmmgmrmmt&epmml
25X1A5a2 g;o! as subuitted in Merch 1959, considerably
25X1A1a eced the [ sroroved by the Project Review

Committco,

It has now been determined that an electrondc
salge unit can be obteined a8 & pretotype fram the
or a fixed price of £72,740.

: ermined after caroful sppraisal
of the proposals from four ¢

concexuing an
electronic badge unit. The 25X1A5a2
followe clossly the techni cie of Project
ad the system will be used in the manner 25X1A5a2

as oviginally proposed. F alse estinetes
that it cen produce thirty (30) euch production
uwalte for approximately $210,000,

6. You will note in the ettached PRC actien that
was approved to be provided frau FY 1960
Pands. Rather than expending such a sun as was
originally planned, 1t appears prudent, in view
of the state of the art, to purchage a prototype

25X1A5a2

a8 been det

25X1A2g

25X1A1a

unit so that & complete test and evaluatien can be
conducted prdor to purchass of production unite.
This would mean an actusl test installation at one
of the Agency embtrances and a tanplete snalysis of
the unit's fessibility in terms of time, convenience,
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siployee acceptance, ralliability and other related
factors

L 4

4. Your attantion ia invited te paragraph 2 h of

the FRC Aetion #D0/5-196-57 which states, "the 1A2
stuptroller has recowsended that Project 25X1A2g
be ap §v§d a:f 8 policy matter, subject to the

evailadility of funds from program savings during

¥Y 1955 and/or FY 1950, at the discretiom of the

Deputy Director (Support),®

3« It i® recommendad that approval be granted for the purchase
of the prototype medel, which in accordance Lesp e, 25X1ASa2
reposal, will cost $72,760. Funds for this purchasg can be made
aveilsble from Offics of Sscurity 1960 Fiscal Tear budget., However,
1% will be Recezsary to amend our 1961 Fiscal Yeer budget to provide
the $240,000 for purchase o the 30 units, providing the prototype
proves Lo be Sperationally feasible, Funds for this project were
tentatively placed in the 1942 budget but no funds waere included
in the Congressienal Budget for Flscal Year 1961,

SIGNED

. SHEFFIZLD uowamse
Pirsctor of Security

Attachnments; , /
FRC Action #DD/3~196-59 (Att, A) and other relasted docunents, |
|
.
The recommendations i paragraph 3 ere approved. 21 MP‘Y 1960 ,’
, " late ‘
*Additional funds to be provided from FY 196] *'
savings or tucluded in Office of Securiry s |
budget for Fiscal Year 1962.
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