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A STUDY OF 57 JOT Members
I. Introduction

Facts gained from study of a group in this Agency under "control
conditiona™ are difficult to cobtain. Besause the members of the Junior
Gfficer Trainee program fulfill the "eontrol" requirements better than
nest groups, a study was undertaken on scme of its members in the hope
that scme facts or trends in career planning for women could be brought
to light. There are several fastors which contribute to the advantages

of atudying this group.

These JOT members are sarefully selected according to specifisc
standards and tests. They are kept as a group until training is com-
pleted and eash one goes through the same assessment program. They are
under the control of cne Office while they are fulfilling their interne
regponsibility and thus somparisons between individuals can more sasily
be studied. Conditions of placement tco are capable of being judged by
ene individual and the comperability between situsations noted.

The program has been in effect for over two years and as of
2, September 1953 there had been in the entire program these Junior
Officer Trainees:

L3 permenently assigned to Offices
2 in proceas of being assigned

33 temporarily attached to OTR, pending assignment
17 recently returned from OCS and atill on TO of OIR

1 resently returned frem OCS who resigned and becams a
¢ivillan employee of the Agensy
39 presently on military duty
17 resigned (3 of these coming from the military or OCS)

It secmed significant in this study to consider only the L3
permanently assigned to Offises and the 1l non-military members who
resigned. This, then, will be a study of 57 JOI's, and conclusions
will be based mainly on promotion and resignation figures,
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1I. Findings
4. Statistical
1o Genmeral backgroumd figures Hon Women
2, Musber of men and womsn 3 18
b, Ages
¥edian 26 26
Youngeat ’ 22 2%
Cldest 36 32
Average age 26.8 25.5
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2, Figures on promoiions
a. Study of the 15 GS-5's
{1} 10 were men
fa) 6 wers pramoted to 0S-7
3 of these received promotions in 3 montha (DDI)

2 of these received promotions in 8 months (DDI and DDP)
1 of these received a promotion in 9 months (DDP)

{b) 1 bas received no prometion after 12 months (DDI)

{e) 3 resigned with no promotions granted after woriking
8, 12, and 16 months respectively. (DDP)

(2Y 5 were women
{a) 3 were promoted to G5-7
1 after 8 monthe (DDP)
1 after 10 momths {(DDI)
1 after 11 months (DDP)
{b) 2 have resigned with no promotion - 10 to 15 montha (DDP)

(3) lodian mumber of months: 8§ months

Hon Homen
Iumber premoted before median 3 (1) o ‘
Number premoted after madian 1 {DDP) 2 {(DDP, DDI)
lumber resigning after median 1 (DDP) 2 (DDP)

{no promoticn)
b. Study of the 29 G5-7's
(1) 17 were men

{a) 16 were promoted to GS-9

3 received promotion im & months (2 DDI, 1 DDP)
2 received proastion in 7 months (1 DDI, 1 DDP)
2 reseived promoticn in 8 months (DDI)

2 recelved promoticm in 9 months (1 DDI, 1 DDP)
3 received promotic:n im 10 menths (DDI)

1 received promoticm in 1l menths (DDI)

1 received promoticn in 15 mouths (DDI)

1 received promotion im 16 menths (DDI)

1 reseived promotien in 17 moaths (DDI)

(b) i has not besn promoted after 21 months (TSS)
@3&
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{2} 12 were women

(&) S were promoted to 05-9
} was promoted in 8 months (DDI)
1 was promoted in 11 momths (OIR)
1 was promoted in 12 momths (DDP)
1 was promoted in 13 months (DDP)
1 was promoted in 1l momths (DDI)

(b) 1 has not been promoted after 12 months (DDP)
1. hag not bean promoted after 23 momths (DDI)

{e) 5 resigned before being promoted:
1 month, 13 months, 15 mcnths, 18 months, and
28 months (1 OTR, 2 DDI, 2 DDP)

(3) Medlan mumber of months: 10 months

Yen Women
Mumber promoted before medisn 9 (6 DrI3 3 DDP) 1 (DDI)
Mumber promoted after median L (DDI) L (1 OTR;
1 DDIs 2 DDP)
Number resigning after median ) L (3 DDP;
(Ne premoticnm) 1 DDI)

., Study of the 10 GS5-9¢s
(1} 9 were non

{a) L were promoted to GS5-ii
1 in 10 menths (DDI)
1 in 11 months (DDI)
1 in 12 months (DDI)
1 in 13 menths (DDI)

(b) 2 have receivad no promotion after 15 and 23 menthe (DDP)

{c) 3 have resigned with no promstion
5, 8, and 16 months (CTR, 2 DDI)

(2) Lwasa vezan
: She was promoted to & G5-11 in 18 months (DDI)

(3)  Median mumber of momths: 12 monthe

Men Women
Nomber promoted before medisn 2 (DDI o
Number premoted after median 1 (D1 1 (DDI)
Number resigninmg after median 1 (DD1 0
{nc promotien)
A
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d. Study of the 3 above GS-9
{1} A)l were mon, 1 GS-12 and 2 0S=il’s (3 DIDI)

(2) Both GS=11's have been prometed after 1 and 15 months
© respectively. '

() The GS-12 was promoted after 11 menths.

3. Figures on resignations
2. Qencral Statement

_Of 152 men and women who have beem a part of the JOT program
in some way. M pecple have resigned. 9 of these were women;
5 wers men. .

b, Among the women:
(L) 7 were permanently assigned.
2 lefyY because they were dissatlafisd.
(Both felt a lack of challenge and cpportunity and
both felt & frustration over the organization and
management of their compenent.)
3 loft te be married.
2 left because of pregnancy.
(2) 2 were temporarily attached.
1 left because she was dissatiafied.
{She felt her ability was not being used and was
not willing to wait for things to materialize.)
1 left because of poor health.
6, Among the mens
(L) 2 were permanently assigned.

' 1 was dissatisfied.

(Fellowing & recrganization there was not a suitadly
challenging position for him.)

2 was in 411 health.

-5~
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| {2) 3 were temporarily attached.

1 was diesatisfied.
{He was extremely capable and mature but found when
he got inteo the program that a job here would not
offer what he wanted.)

2 gnvo personal reasons.
d. Resignations in terms cf percentages:
| Percentage of JOI''s who resigned:

Percantage of women (of women in pr )s
Pereentage of men {(of men in progranm):

£8%

Cbservations and gonclusions

It was not possible to draw inevitable cenclusions from the
preceding figures without going into a detalled stug of individual
casaens. For this reascn the Panel depended also on
Chief Jar Division, for his cemments and statemsnts about this pregram.

1. Sumujz facts and mgp,res
a, Premstions

Hedimmb&rotmn&hatorpmtimﬁm%?«&
" Median number of menths for promotions from 7<9 ==10
" Modian number ¢f months for promotions from ¢-11--12
Number of wemen promoted befere the madian, 1 = 5.5%

of all JOT women
mmbcxctmwmedbemreﬂwmedm,lh = 36%

ba Ruiguntionu

‘Numberr of men and womsen assigned to DDI =~ 33
Number of men and wemen who resigned from DDI =< §4
(22% of those assigred)

Number of mon and women assigned to DDP . =- 21
-Nunbarofmmdmwmmmmeus
(385 of those aszigned)

2. Conclusions to be drawn from these figurees

& Womesn were promoted more slewly than men.
b. DDP promeoted more slowly than DDI,

8o Despit,othelﬂ.ghqulityotwmmthnmmp 3 out
of 18 were unable te f£ind positioms amd grades of
sufficiont challengs and carcer pessibility to keep
them in the Agenoy.

=)=
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d. Out of the 10 women, 5 ft besause of marriage
o pregnancy - indicating that those who feel there iz an
inevitable risk in plamning careere for women of this age
group are justified in their viewpoint.

3. Ssneral sopclusions slesncd fron [ ccmseste:

a. Women can handle the jobs assigned to them but ths Offices
feel there ls » greater risk in accepting them rather than
men because of probable marriage and family obilgations.
Thoersfore, Offices tend to give the women positions of
less responsibility.

b, WVoemen in the JUI progrem have io be more highly qualified
than most of the men in order te be well placed after
initial training. | takes particular interest
in placing the JUI' women in hope that it mey help the
receptivensss of the Agensy towards them,

G: Vomen may be pramoted more slowly than men partly for the
reagon that they are more acceptive and less aggressive
in applying for a railse.

d. There is no dlsorimination against women in the salary
azale in this program. Hewaver, credit is cecasionally
given for military experience, which gives men the advan-
tage for two reasons:

(1) They may then receive a higher entrance grade.
{2) They have had prectical experience in working
in a buresucratis erganisation,

e. It is difficult to place a woman in a liaisen position.

f. Weomen may suffer promotionally in the higher brackets

- bssause of a traditional feeling that men don't like
to be "bossed" by women.

g€- Scme men have been placed in positions with administrative
potential where & qualified woman would have been acscepted.

Wemen with Public Administration majors are evidently not
mmerous,

=
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