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KEPORY OF THE COMMITTEE ON PROFESSIONAL
WCMEN IN THE OVERT OFFICES

SECTION I. INTRODUCTION

A.  Objective

‘ The Commitiee on Professional Women was established to study the
utilization and career opportunities for women in the overt components
of the Agency which include the Offices of the Deputy Director (Admini-
stration), the Deputy Direetor (Iutelligence), the Director of Training,
and the Acsistant Director {Commnicstions). The covert elements in
these Offices are not ineluded in this Committee's report.

B. Definitiocus

1. Tbe term "professional” includes all perscns on duty om or
about 1 September 1953 who are listed on the T/0 as "Officers"
or who hold positions of equivalent stature such as engineers,
librarians, laborstory techniciesns, ete. Consultants, military
persommel end semi-professional personnel have not baan included
in this report. '

2. Professional p;ositicme have been grouped into 20 categories for
the purpose of this study. {(Sece Exhibit A for definitions of these

categories.)

3. Dats presented are arranged in tables to show utiligetion and
grade levels (1) by category or field of work, end {2) by organi-
zationel. cowponent. Grade etudies are based on actual grades held,
not om the T/0 grade authorized. Figures on median grades end
recent recrultment trends are bssed on machine listings furnished
by the Office of Perzonnel. All other tabulations were recorded
manually by committee members. (See Exhibit B for tabulations by
office., ‘

€.  Sumeary

1. The statistice presented in this report show that there are
many types of profesesional positions in CIA which are filled by
women. Women hold positions in all the general categories out-
iined in this study with the exception of legal =sud Executive,
and, in some cases, have attained the grade of GS-1k.
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2. On the basis of the above information one might assume that
women have adequate opportunity to undertake and to progress in
e career in CIA. However, the statistics show that:

{a) The percentage of women employed is mch greater in some
fields than others,
(t) The gredes held by women sre generally lower than the
grades held by men in the same categories of Jobs, and
{e) Only & few women have sdvanced to Jobs of executive
- responsibility at the Braneh Chief level.
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SECTION II. FINDINGS

A. Statistical

1. Ceneral Utilization of Profesaional Women

2. In the overt offices women oc

25X9A2

b. In the following fields women are employed in more than 21%
of the professional jJobs:

Category Total persons in Rumber Percent
professional Jobs Women Wamen
Librsry 16 25X9A2
Statistics 60
Medlcal 40
Editing & Publishing 37
Anslysis (Info. Control) 36
Translation 35
Grophice 29
¢. In the folloving fields women are employed in less than 21%
of the professional jobs:
Category Total persons in Number Perceant
professional Jjobs Women  Women
Analysis {Research) 17
Training Speeislizaticn 15 25X9A2
Executive Support 15
Administrative Support 13
Operatlons 10
JOT Program 8
Analysis {Curvent Reporis) 6
Technical 5
Liaison 3
Commumications Spec. 1
Executive 0
Legal 0
- 3 -
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d. Offices which employ women ih more then 21% of their
Profegsional positions are the following:

Office Totel persons in Humber Percent
fProfessional Jobs Women — Women
oCDh 45
oo} I 30 25X9A2
n/DD/1T 29
ORR 27
00 27
OTR 26
0/DCI & 16 25
08y 24
ONE 24
0/BD/A 2z
Medieal =2

2. Offices which employ women in less then 21% of their pro-
fessional positions:

Office Total persons in Number Percent
professions) jobs Women Women
Auvdit 18 25X9A2
Personnel 17
Comptroller i3
General Services 12
Logistices 6
Communlestions 1
Security 1
General Counsel o]
D5 0

2. Grades and Levels of Responeibiliiy Attained by Women

8. In & few fields women hold grades sbove the GS-12 level s but
coly in the professional eategory of Statistics heve they advanced
to the gredes attained by men.

b. The following tsble shows the range of grades held by men
and women in esch of the fields where women occupy more than 219
of the professional jobs.

-l -

SECRET
Approved For Release 2000/08/17 : CIA-RDP78-04718A002800020006-5



Approved For RM€ase 2000/08/17 : CIA-RDP78-0%%18A002800020006-5

SECRET
Security Information

Category Grade Grade
Men  Rsuge  Women  Range

Libravy 5-12  25X9A2
Statistics 7 -12

Medicel 7« 9

Editirg & Publishing 6 - 14

Analysis {Info. Control) 5 - 1k

Translation 5 - 12

Graphlcs 5 « 12

c. The teble below shows the range of grades in fields where women
occupy less than 21% of the professional jobs:
Category Grade Grade
_ Men Range Women g;_agg

Analysis {(Research) 5 - 1k

Training Spec. 7 =12

“Executive Support T-13 25X9A2
Administrative Support 5~ 13

Operations 5 - 13

JOT Program 5. 7

Analysis {Current Report 12

Technical T~ 13

Liaison 9

9 -1l 25X9A2

Communications Spec.

e. A study of grede distribution in the several offices indicates
that the median grade for profeszionsl men is 12, and the median for
professionsl women is 8. (Figures available for computing these medians
cover all GS-T°'s and above, include some clerical snd covert employees,
and exclude professionals at the GS-5 level.) Median grsdes in each of
the offices studied are shown in the following table:
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Office Median Greade
Male Feuale
oCh 9 9
oCx 12 9
0/DD/X 15 9
OFR 1 9
00 il o
OIR 11 o
0/DCI, ete. 12 8
081 a2 9
OKE 15 T
0/Db/A ik 9
Medicel 9 7
Audit 13 9
Pergsonnel 12 9.
Comptrollier 1l 9
General Services 1l T
Logistics 11 T
Communiecstions -8 T
Security 11 T
General Counsel ik 9
oIc 15 T

3. Recent Employment Trend

During the first six months of this year comparatively few
professional women were hired by the various offlices. A4 study of
employee accessions between 1 January sud 30 June 1953, which is
sumarized on the following page, shows thet only 10% of the
professionals hired during this perlod were women, most of vhom
were g8t the GS-T7 level. The medlian grade for men hired during

this period was 08-9.
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Grade m)ZA Group DD[I Grou Commo. Tra.i.ni_fnﬁ
M ¥ L !‘."k B F ¥ F
25X9A2
15 & shove
b
13
12
11
10
9
8
T

{These figures include non-professional and covert pereonnel. )
k. Sumasry

8. Women occupy sn average of 21% of all professional positions,
and are utilized to some degrse in 17 of the 19 professionsl ente-
gories listed in this report. Women, however, occupy less than 21%
of the professional positions in 12 of the categories.

b. Fieven of the 20 offices studied have women working in more
than 21% of thelr professicnal Jobe. The other nine offices have
placed them in less then 21% of their professional jobs.

¢. It has been possible for women in some fields of work to
progress tc the GS-1b level. In all but one category, however, the
bhighest grades held by wosen are cne to four grades lower than the
highest grades held by men.

d. In the offices etudiied, the medien grade for women in
profesaional jobs is, on the average, three gradee lower than
the median for men.

e. Women occupy relatively few positions with line authority
&t the Branch Chief level and none above the Branch Chief level.

f. Trends in employment during recent months indicate that
only a small percentage of women are being hired for professionsl
Jobs. The entrance grade for most of these women is GS~T.
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B. Career OPporﬁ;nities for Women

1.  The number of women employed. in the categories Library, Statisti.
Medical, Editing and Publishing, Informastion Control Analysis, Translai
and Graphics indlcates that women have been given considerable carcer
opportunities in these fields. ' '

2. While the Comuittee has not attempted to analyze fully the wese::
for women's limited opportunities in cexrtain other fields of employmeni .
some discuseion of the apparent limitations in 12 categories is presenic -
below: N : - :

Adwinistretive Support - Wowen are usually considered to be well su:
or positions in this field. This has been found to be true in
both government and industry. Therefore, it is justifiable to -
inguire vhy such positions in CIA ere filled by a smell percents :
of women. This question is particularly applicable to the com-
ponents of the DD/A where the majority of such positions are
loca.ted. ' . ’ o -

Executive and Executive: rt -~ The lack of women in these
' - categories indicatea t the Ageney has not yet accepted women
for managerial and policy-level positions. It may be that not
many women in CIA are sufficiently qualified for such jobs in
the Agency. During the last several years » 1t 18 doubtful that
many women were hired because of their potential executive abili:
However, it is probsble that, ss the limitations on career oppu:- : .
‘tunities for women diminish, more women will be considered capah’ -
of £11ling these positions. . o o .

Analysis (Research) aud Ansiysis (Current Reports) - It is possible
thet the percentage of women in these fields is low becsuse more
aen have experierce and background in business and industry.
However, the fact that 172 women are employed in these fields
indicates that additional opportunities could develop for them

:Ln the'mt;;zfe.

Traing - The percentage of women is low in this 1éa£§éory because
g of the many training positions in the specialized field of
communications for which few women erse technically trained.

.
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Lisison - Many of the Agency's lisison positions require contacis
at a1l levels with other goverument departments. Only one
woman is in this category in CIA. In defense of this faet,
the statement has been mede tha.t. "Women lisison officevs,
in general, could not deal as effectively as men with their .
male counterparts in other Agenciea.“ However, since other
goverpment depertments have women employees who ave performing
successfully in such positions, 1t is very likely thet CIA
also could find women who would be a.bla to d.o 80.

Lega.l Since there are novw many women 4n the legal pz-ofession 3
it seems possible that some capable women lawyers might be
employed in the Office of the General Counsel.

CommunJ, cations Speeializa.’c.ion ’ Technica.l » a.nd %rations Although
men ere more apt to be interested in end trained for positions
in these categories, the fact that a few women have proven to

- be competent in such positions should open the ﬁ.eld to a greater
number of them. _ §

JOI' Prog__r_g - ‘I‘he ‘fact that :f'ew women are 'being selected for the
Junior Officer Trainee Program is no doubt. due to the aifficulty
experienced in pleecing them in Jobs with sufficient career

'_possibilities. Some Offices are reluctant to accept women JOT'%;
~ not only ‘because of the possible risk of losing them after a
- long per:tod of training and rotation, 'but also :t‘or the traditiam*
reasons a.dvanced. egaingt hiring women . o i ‘ .
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SECTION ITL. WWDATIONS

To increese opportunities for women in the Ageney, it is recommendedi:

A That the DCI issue a policy statement to encourage meximum ubiiisn -
. of women in the Agency.

B. That the DD/A establish a procedure for

1. the review of ®ll formsl and informal recruiment requests
’ahieh atate that male a.pplican’oa are desired, and . .

2. corrective action when the preferenee is not Justiried,

C. That the Personnel Office » in the process of filling vacancies,
be authorized to establish a more positive program for finding
- qualified and deserving candidates in the Agency before eonduchbing
cmtaide recruitaent- : »

(The Committee recognizes that this reeomendation affects men an
well as women, but, as a result of this study, it has been in-
pressed with the peed for euch 8 program. )

D. That Ageney officials be encouraged

1. to consider more women for positions in the following categcxi -
- Administrative Support, Analysis ((Research and Current Repori:
and Lia:l.son s and

2. to give vomen equa.l considera.t:lon vhen filling positiom of
responsibility at gll grade levels.
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| | EXHIBIT A |
 DEFINITXONS OF THE CATEGORIES USED IN THIS STUDY

ADMINISTRATIVE SUPPORT. - Officers in budget, personnel, security, :+
and supply, organization and methods, asnd similey admindsto
- positions. .
ANALYSIS - (Current Reporta) - Apalysts who complle current reports
ANATYSIS - (Infomtion Control) - Requirements Officers, and apalii:
: engeged in sereening, coding or disseminating documents.
ANALYSIS - (Research) - Analysts whose resesrch requires area or
specialization.
COMMUNICATIONS - Officers engaged in any phese o:r commmications se:
EDITIRG AND PUBLISHING - Intelligence Officers engaged in editing e
publishing of CIA publiecations for 1ntem or external dir
: bution. -
EXECUTIVE - Deputy and Assistant D:Lrectors, their d.eputies and othes
: of equivalent rank,
EXECUTIVE SUPPORYT - Executive officers, special aasistants, advieor:
planning staffa.
_ GRAFHICS - Intelligence Officers engaged in any of the graphic arts
such as cartographers, illustrators, draftsman, etc.
JOT - Junior Officer Traineed
LIATISON ~ Officers engaged in contasct work with other govemmnt
: agenciea or other CIA components.
IFGAL ~ Officers furnishing legal support for the CIA and GIA emp‘l oy
LIBRARY - Librariens and archivists.
MEDICAL - Doetors, nurses » psyehiatrists fumishing medical suppowt £
the CIA. . !
OPERATIONS - Case orﬁ.cers ’ field contact officers.
STATISTICS - Officers engaged in compilation and ana.lysis of statist:
o ~ deta.
TECENICAL ~ Officers with technieal skills not elsewhere ltsted aue
: a.rchitects, engineers, etc.
TRAINING SFECIALIZATION - Officers engaged in training and ori en:,atf:;s-
of Cia employees.
TRAHSLAT.[ON - Orfﬂ.eers engaged in tranalation of :fore:lgn la.nguage METH

léase 2000/g84#%: CIA-RDPT

e i s
e Salbs v et}

718A002800020006-5



