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i. PURPCSE
The purpoce of this regnlation 35 to cutline the general policies
and practices which are to be followed in the svhalssion; consideration,
and approvel of Agency programs, projects, and velated support (operating,
administrative, and technical) activities. Hore specific instructioms
for the implementetion of the genersl policies and practices outlined
herein are contasined in other Agency regulatory issuances.
2. DEFINITIONS
a. Program
A program is & majow classification of work or effort of an Agency
compenant for a fiscel yeer which involves a comprehensive plan of
stated etrategy Lo accomplish stated dbjectives. Programs presented
for approval will include all new projects and support éctivities a8
well ag projects snd sup;paét activitieec that were approved iIn the
prior fiscal year or years and are being reccmem‘ied for continuvance
during the current fiscal year. As used in this regulation, the term
"orogram” applics only to the activities of the Deputy Director (Plans)

until such time es other components of the Agency may adopt the planning

of thelr activities on a program basis;
i | NSO
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Project

A project 1s an operatiohﬁl entity or unitv of operations, to which
funds and other resources are allotted for use in performance and
ageinst which sccountabllity will be maincalued duving and after
performance. A project may be an integral part of en overall program.
A project outiine desceribes a specific objective or objectives, means
to be employed, and sunporl regu! rements lp sufficlent detail necessary
to obtain conslderation aund approval o7 the project.

Support Activitles

The term “support activities" as used in this regulation means all
internal and external opefations of an Agency componeunt other than
direct project operations, ilucluding the operating and sdministrative
activities of headquarters and flield installations.

Far the purpose of this regulation the budget 1ls the mechanism and
device by which Agency programs and other activities are translated
into terms of m&npe%er, material, and money requirements, and is the
vehicle by which this Agency informs the Congress of the funds reguired
to carry out the missions assigned to this Agency. After %ppropriation
of Tunds by Congress, the budget becomes the authorized celling within
which all Agéncy programs,’ projects and support uctiviéies shall be

conducted.,
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Project Beview Committee

This is & comuittee appointed by the D;rector of Central Intelligence

to review all Agency programns, vrojectu, and support activities,

3

sdbject to the excaptiors listed in parsgraph 4%.b. of regulation No.

-and uake recormendations thereon to the Director.
AGENCY MISSIONS AND SCURGE OF FURDS
The missions of this Agency are csteblished by statute and National

Security Council Dirvectives. These g:recel mleslons are the objectives

- ®ward the attainzent of which the bgency is functiovally organized end

its programs are planned and directed.

The funds required to carry out the missions assigned to the Agency

are secured through a process of budget submissions and reviews
beginning at the office level and culminating in an appropriation of
funds by the Congress. The budget cycle from the formulation stage
through the execution stage covers & preriod of about 24 monthg. The
steps and timing in the preparation and adoption of the Agency's

budget are outlined in other Agency regulatory issuances.

The smount of funds appropriated by the Congress represen;s the
-authorized celling within which all Agency activities shall be conducted.
Upon appropristion of funds by the Congress, representatives of the
Comptroller (CIA) will diecﬁss the approved budget with the chief of
each of the wajor compoments of the Agency (the Deputy Directors,

the Assistant Director for Commuﬁications, the Asgistant Director for
Personnel, and the Director of Training) for the purpose of preparing

& recommendation to be submitted to the Director of Central Intelligence
for bis determination of the amount of the final allowance of funds to
be made a§ailab1e to each major coﬁponént. In preparing this recommenda-

tion, distinetion will be maigEgj?men funds necessary to:
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(1) Moot the namal coste of administering and meintaining the
Puncticnal arg;ﬁnimﬁiaﬁ viileh will plam, direct, and perform
the mapm;ﬁibilitiaﬁ asaigired Lo each arganizational component
concernnde |

(2) Covduct conbinuing or centemplated substentlive projects developed
far the acccapiishmend of tke overall CIA mission.

d, The detesmincticn of sllewsness by the Dirsctor of Centwal Intelligence .
constitiutes authoritys |

(1) To trke Compbroller to lZssus allotwend sdvices against which .
funds may be cblignted med exgended, for the following:

(8) The sdwinistration and mainterence of the fuactional arganizaé
ticon and the performance of the internmal functions assigned Lo
the organizsticnsl components.

(b) Such ceatinuing projects (3.¢.{2), sbove) es the Comptroller
and the chief of the component concernsd shall joiatly determin
have been set forth in sufficient detall in the apmroved buiget
to Justify ihe issuvance of allctuent sdvices; in the event of
disegreensat between these officials, the issue shall be
referred through the Project Review Comnittee to the Director
“of Central Intelligence for determination.

(2) To the chiefs of majar components to submit for consideration and
approval withia the limits of the allowances authoarlzed for the
coz;duct of their activities, those programs, projects, and sciivities
not set forth in sufficient detail in the approved budget to Justify
an allotment of fundse

-l -
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a. (eneral

(1)

(2)

The Agency's activities approval system is an integral part of the

budget system in that it is the wesheniem and device by which the

»Agency's asslgied misslione are developed and translsted into terms

of manpower, waterlal, and meouey reguirementa. This approval system
also estzhlishes the mechanisa apd device by which Agency officials,
subsequent to the appropriation of funds, sre authorized to spend
the resources svallable for the aceoxplishment of the fAgency's
asslgued wmissions. This sysbem is svguented by special procedures
relating to the subnlssion eni approvel cf any operation or activity
not set forth in sufficient detail in the approved budget to Justify
an allotuent of furds.
Approval of prograus, projects, and otber activities is obligatory
prior to entering into any commitiments or cbligating funds. The
aystém of approval provides for different levels of approval
aﬁthority commensurate with the magnitude, sensitivity, and signi-
ficﬁnce of the activities, Although approval of projects by
appropriate suthiority, and the issuance of allotment advices by the
Comptroller comstitute authority to enter into cowmitments and to
obligete and expend funds, this shall only be donme in full compliance‘
with Agency regulations governing eﬂch'particular»functicn involved,v
including specific authorization of Agency officials.charged with
responsibility for any such function (e.g., piocurament of real
estate must be accomplished in accordance with regulations governing
procurement of real estate).

-5 -
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(3) Prio:‘td grarting his approval, the official authorized to
finally approve s project snall ensure that it has been properly
coordinated with wthér components of the Agency whose functions
are materially affected; |

b. Program Approval

(1) Approval of tuoe Director of Cantral Intelligeace 1s required for
all prugrama{

(2) Progrems way e smEmitted to the Diveetur of Central Intelligence
for epproval in principis and gene—-a. zarwarking of funds at any
time. PFunds so eurmarked constitule the Limits within which

. specliic projects wmay be submitted for upprqvﬁl. FProlects sub-
mitted within sucn programs must be sufTiciently ldentifiable to
peruit the ready determination of thé relationship between the
project and the program it is designed to implement.

(3) Approval of a program constitutes:

(a8) A directive to the Comptroller to issue allotment advices for
'thosakproJects and)or other activities itemized therein which
are continued from the previous fiscal year with no substantial
change in policy, method, or objective.

(b) Authorization to the Comptroller to issue‘allotment advices
Tor ltemized new projects or activities and new portions of
continuing projects or activities when the Comptroller and the .
chief of the ocomponent concerned have made a positive deter-
mination that such projects or activitisg are set forth in
sufficlent detail in the program submission to Justify the

issuancé of allotment advices.

-6 -
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(c)iprproval in panciéie only, and a general earmarking of funds
for the balance of the apﬁraved program which has not been set
forth in sufficlent detail to warrant tbe specific allotment of
funds for activation of particular projects or activities which

will be submitted in detail later in the fiscal Year.

c. Project Approval

(L) Appraval of the Dircctor of Central Intelligence is required for
all projects sud ectivities excart as outlined below:

(2) Within the total awmount of funds asuthorized for foreign
intelligence purposes f£rom the appropriations available to the
Agency end within policy lines established, authority is grant
tovapprove gplonage and counter-espionage operaticnal
projects, not approved under previously existing procedures,
as follows:

1. The Deputy Director (Plans) way approve of any project
calling for an expenditﬁre of an amount not exceeding
$100,000 in a fiscal yeer. The Chiéf of Operations, Office
of the Deputy Director (Plans), may approve of the remewal
of projects where previously approved by competent authri
and the smounts involved will not exceed $100,000 in a
fiscal year. .

The Chief of Operations may approve of projects in amounts

ino

ﬁot exceeding $25,000 in a fiscal year, and may delegate-i
writing such authority to the Chief:, Foreign Intelligence
Staff, as to individual projects involving an expenditure
of less than $5,000. The Chief of Foreign Intelligence

Staff may approve of the'renewal of projects where previo
qpproved by competent'authority and the amount involved w

not exceed-$25,qggkjggﬁ‘fiscul year.
[
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3 Projects invoiring expenditures in excess of $100,000 in ¥l
a fiseal year will be forwarded by the Deputy Divectar
(Plens) to the Deputy Divectar of Central Intelligence
with n‘iﬁj‘z‘ ragoumandatiors for actioe The ﬁayuty Directin'
of Contral Totelligence will effect anny further coordina~

jon which he dssms approrriste and is suthorized in his
dlceretlon tC aprmere of agy such project or refeﬁ it
~ the Director foo deterzirasion of £inal ectlon.

., 233 mtters {nvolving sispificsnt pew policy determinations
or cther quogticns indicating the desirability of decision
by higber autherity, iaclwlicg the Divector of Central
Intelligence, will be rwoparly referred for decision prior
to finel action, regardless of the smounts involved.
Prcwiemy_, svbsidy, and other projects will be handled
in eccordsnce with established proceduvese |

(b) Tae Project Review Committee or any Deputy Director may ac
£inally on projects not excesding $25,000 in eny one fiscal
year provided that Dunds sre availshble within the budget under
which ﬁhe'prc;)ect is proposede '

(2) Upox the spproval of projects the Comptroller shall 1ssue allotment
sdvices which constitute suthorization to obligate and expend funds
for the ectivetion and implementetion of the projects comcerned
4p full compliance with arplicsble Agency reguia.tiem.

(3) After apmroval of a project, any cosmitments to an outeide agency
involving the posgible tyensfer of funds from CIA may only be .mde

-8
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by tl':;e Comptroller after coordination with the Buresu of the
. Budget.
(k) All finenclel arvangerenta imvolving transfers of funds shall be
made by the Comotroller.

d. Fuanetion of the Proizct Revlew Committen

(1) The Project Heview Coumittee performs & staff function for the
Director of Ceniral Intellizcuce in the consideration of programs
and projects for spproval.
(2) The Pro;}ect Revriew Comulbiee, lis opsratlion sl genersl criteria
governing waterial {o be swbomitied Jor Pro,jact Review Coumitiee
25X1A conglderation are set forth in Begulation No _ the standards
aend procedures governing the submission of annusl programs to the
25X1A Committee are prescribed in Regulation Fo.| a0d the sun-

mission of projects to the Committee 1s governed by Regulation

25X1A vo. | G
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