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MENCRANDUM. FOR: Office of the Comptroller

SUBJECT : mwwwwm'mswamm.
Personnel Practices in Certain Far Hast Countries.”

1. In accord with the reguest in the memorandum of 3 April from
the Acting Deputy Director of Support, these comments are submitted
to you.

2, This Office feels that the Macy-Ecker Report is favoratle to
megmwmmaagerazmmammmmammt
the Agency is cat of live in administretive expenditures abroad. How-
ever, one basic consileration is ccapletely overlocked by the report
m@mmmm‘dwmwum&ﬁgﬂ'sa@m
tion. CIA, ss an Agemcy, does not "exist” ebrosd. Many of the sugges-
ummmmwme‘s@thmwmmmcya
an "overt” oparating office in the various overseas installations,

amriﬁbetamuraamhgmcyah, artiealarly RSN SUEH
tions as they meke concerning a central contrel point for administering
housing. Fow that the Agency hes obtained a clesa bill of health, it
shonld emphasize this concept and be sure that 1t is no longer considered
as one of the Agencies abroad.

3. Mthmghmtcfthemcmw&timotmemwrtsmmm
satisfactory and oceasionally pepeficial to the activities of this
Agency, the following limitations might be noted: {a) the 10% aiffer-
entisl mmm primerily on the constent confinement to
the ares. P tha differentisl is to be eliminated poeaidbly some other

provision for occasiomal rest and rehabilitation outside the post can
be provided on a systematic basis; {b) the representation fund used by
wmwmﬁanmﬁmwmmmammdmw
perscamel, but to enhance and achieve certain intelligence and opera-
tions objectives. If representational funds are to be reduced, the ex-

P R AP i
Lo

Approved For Release 2001/08/10 - CIA=RDP7:

-04718A002500390003-1

25X1C



25X1C Approved For Release 2001/08/10 : CIA-RDP78-04718A002500390003-1

4. The suggestionc that Americams should live more with the popu-
lation of an area is appropriate and highly desireble. The provisions
for paymeni of sllowances in locel currency at a realistic rate, 88
suggested with respect tofj is aisc desireble.
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£54, \mau Kirkpauick

Lyman B, Kirkpatrick
Inspector GCeneral
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