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WHORANIM FORs Daputy Director (Bupport)
SUBJECTs Recommended Logisties Training for Administrative Personnel

1. This memorandum contains a recommendation submitted for DD/3
conslderation. Such recommendation is contained in paragraph L.

2., The Loristies Support Couwrse wag originally nlanned to train
logietics personnel for field assigmments. However, the course has been
made available for all Agency personnel requiring logistics training and
not strictly limited to Office of Logistics personnsl,

3. The following chart shows the breskdown of Logisties and non-
Logisties parsonnel who have been enrclled in the course during three (3)
yesre of opsration (12 sourses):

Ho. of Students Percent. Iype of Personnel
137 80.1 Logistics persomel-civilian
and military.
10 2.8 " Commo persomnel engaged in

part=time or full«time
Logisties work,
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8 ha? OTR personnel (mainly

gupport personnel).
L 2.4 Medical administretive personnel.
L 2.4 Other administrative persomnel.
3 1.7 Admindstrative J. 0. T.'s.
5 2.9 Personnel from other components

of the Agency.

I TOTAL mumber of Students.
L T 1136
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- ks Since lojistics responsibilitics are an integral part of field
station administration, 1t is recommended:

= .+ & That all adminisirative personnel going te the field, who

™"* have not attended the Logistics Suppart Course, either receive
sppropriate lordstles trgining and orientation or attend the Logistics
Support Courss prior to their depsrture, o )

b, That the type of loglstics training required for field
assigned administrative personnel would be governed by the following
factorsy

(1) Previous logistics experience and training.

(2) Size of the installation to which they are being
agsigned,

{3) rFxtent of logistics responsibilities at the station,
(L) Orade level of the position.
¢. That attendance in the Logistiocs Support Course be a
mandatory requirement for administrative peruonnel who have had no
previous Logistics experience,
4é. That an established quota system of three (3) administrative

personnel be set up for each successive Logistics Support Course,
irrvespective of any contemplated overaeas assignment,
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JAMFS A, CARRISON
Birector of Logistics
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