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EXECUTIVE OFFICE OF THE PRESIDENT 9 3
OFFICE OF DEFENSE MOBILIZATION
WASHINGTON 25, D. C. D !f\ in
's 3
OFFICE OF THE DIRECTOR —
JUN 2 5 1957 57-2064

Nonorsble Allen W. Bulles
Birector

gentral Intelligence Agency
Washington 25, ». C.

Bear Mr, Dullent

Many Pederal agenocies are concerned with Executive Order 10521
which provides for & program of physieal sesurity ageinst covert asts for
sertain selested faeilities in the United States snd its possessions which
are important to defense mobilization, defense production or the essential
eivilian esonomy.

Sinse the Director of the Office of Pefense Mcbilization has
primery responsibility wnder this Ordar, mawbers of my staff are now
stuldying wvays and metans of sccomplishing more eomprehensive implementation
of this program. The Facilities Protection Josrd, established by Defense
Nobildzetion Order TI-1 is sédvising and aseisting in this matter. Member-
ship of the Board inoludes representatives of the following agencies:

of Defense
Bepartment of Agriculture
Department of the Interior
Pepartaent of Comerce
Bepartmant of Lador
Seneral Services Adminigtratien
Yoldersl Oivil Dafevse Administration
Atomie Energy Commissien
Intersteate Comperce Commission

YWe plan t¢ issue!

1. A Genersl Manual on Fhysisal Beowrity,
and

2, A Befense Mobilization Order (a) presoriding
policies, (b) assigning security cognizance
to appropriate agencies of governmant, and
{a) prescribing the operating steps required
te carry out the prograx,
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As an Interin messure, I am requesting the head of each ageney
having essential wartime functions to take physieal security cognizance
(within the purview of Executive Order 10421) and meke a special survey of
those bulldings or perts of bmildings which house essential wartime functiens
of the sgency. This reguest deoes not in sny way alter the building manage-
ment arrangements which sxist nov or may bde made in the future.

The purpose of the swrvey is (12 to confirm the alequaey of
existing physieal security mosswes, or (2) to determine the mdditional .
moasuwres which should be teken and the cost involved, I offer the follewing
points for youwr guidance in cemducting this suwrvey:

1. Censider only the space which houses personnel,
records and squipment associated with essential wartime
fanctione, Plesse exclude relocation eites from this
survey as they are being handled separately. Alse
exelude military posts, ecemps snd stations, and Atomie
Energy instaliations, ss they are exeluled from the
requirements of Executive Order 10421,

2. Consider the advisability of moving essential
wartime funetions elither in the same Wwallding or elsevhere
to places which will provide better physieal security at
lower eost.,

3+ Consider protective measures agsinat covert acts
{esplonage, sabotage, snd other subversive astivities) ms
distinguished from overt acts (enemy militery actiom,
ineluding air sttack with nuclear weapons).

i, Cemsider primerily pretaction against isolated
incidents of covert activity designed to sppear as
acoidents rather than all-out coordinated effort ¥y enemy
agents coupled with plamned swrprise overt epemy actien.
The uee of nuclear weapons and biologienl or chemioal
davices in covert setivitiea should be comsidered extremely
dirfieult to camoufiape as an aseident.

5+ Comsider the major ebjective to be a prudent degree
of physicel security agalnst covert sets rather than absolute

In order that we may have the benefit of yowr swrvey im fermmlsting
poliey and alse to have & basis for reporting sceomplishkments under this
program, ¥will you plesase fuwrnish us a vepert, appropristely classified for
security reasons, giving the follewing information:
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1. Building surveysd and location,

2. ZEssentiel wartime funetion housed thereine-
1dantified by codes.

3. Statemsnt that the Yhysical security messurcs
are adequate or identify the added measures
you feel are necessary, as follows:

&,
b,

Ca

d,

B

Guards - nuber snd annusl eopt,

Enelogures -« rartitions, fences, ete, -- aost{”'

Mechanieal dsvices - fleodlights,
alarm systems, fire extingishing systems, ste.

glg Installation cost
2) Ammwm} cost after Installation

Total cost for the building,
51} Instaliatien
(2) Ammuel thercafter

Tinanced within funds now aveilable to er
budpeted for your ageney.

I am sware of the practical problem invelved in financing sdded

vhyaical secuwrity me

agures. Nowever, I feel that we must face this problem

and determine what, if any, added physical security is needed in the intevest

of national defense,

Your cooperation in thig

¥ill contridute substentially to carrying out Executive Order 10421,

8ineerely yours,

(Signed) Gordon Gray

Goxrdon Gray
Director
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matter will be greatly appreciated and



