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ERITEGT - ¢ Hesdauerbers Overtime

iy the ovevkine record of the F3 Headquarters, as reporied 54
the Comptrolier, ia eteadily impicving. Ve can take special pride
iR the et that owr “per employee” average has dropped during a
Jirled in wideh ve cut back cur Hesdquarters T/0 strenzth some 30
nogltions, a msupoer factor pormzlly calculated $o incrzege overe
“lme.  Additicpally, this nev "lov® wag achieved during our peak
vacobion pericd, July Hhrough Septenber, which noraally would shift
2 greeter share of the workload to the overtime column.

£ I am not vamindful of the fach that this excellent record
iz due in large mrassure %0 a considersble amount of uncompensated
Jvertize ou vhe peré of youcselves and your bersonnel, and I am
zincerely aporscistive of the esprit it typifies. I kope thet 1958
#L continuz to reflect the same high siendards we heve set for _
curaelves in this sspect of cur menagement responsibilities. A
careful review of smthorisstions to perform overtime is a matter of
neramount imsortance due e fund limitebions. '
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