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MEMORANDUM FOR: Chairmen, Administration Career Board

SUBJECT t Report on December 195h Selections for the Program
fer the Caresr Development of Junler Perscnnel

REFERENCE v (&) Agensy Notice No I datea 26 Vay 1954,
as amendsd, copy attashed _

(b) Synopzes of Reports of Werking Committee on
Selection fer JCD Program, in the cages of
cleven candidstes from the DD/A crganizatiom,
attachsd (classified EYES ONLY)

1. Under the authority of referance (a), there ware selected in
md-Devenber 1954, two candidates for the Junicr Career Development Pro-
gram, for which the Deputy Directer (Administration) crganisation supplied
12 esndidates, 11 of them with faverable endorssment by your Board. Neither
of the sucscoaful nowinees was from the compenents under the purview of the
Administration Ceveer Beards both were from the Deputy Direster (Intelli-
genos) erganization, Candidates fyrom the Deputy Direstoe (Administratien)
erganization were supplisd by the fellcwing Offices and Staffes

Mansgemsnt Staff 2 (enly coe was enderaed)
Comptraller 7
Logistics Cffice |
Security Office 2,
2, A total of 15 candidates was entered into the competition, 12

from Db/A, 1 firom DD/P and 2 from DD/I. Of thiz numbsr, initial tests

end interviews by She Working Committee on Selection eliminated 7. Of

the remaining 8 ecandidates, all of whom were suhjected ¢o the additictial
gsoreening of & complste assessxent, conducted the Aszgessment and Bvalus-
ticn Staff, Office of Training, & were fwoem DD/A,

3. Fellewing assessment, selection was narrowed to i candidates, of
vhem 2 ware from DD/A, ranked third and fourth respestively, The firet and
sscond cholses wers the only onee acespted, based partially on whet the
Worldng Commitics regardsd as “considerable distanse™ in relative qualifi-
cations betwsen the second and the third candidates,

Lo The numdsr of candidates compsting for the Progran wes gsnerally
disappointing., Part of the ¢roubls lay with the system for distributing

the enabling Agency Notles. Although it k}gﬂg_ﬁmﬁmwi 7
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distrivution, it wad pot @ent oul cn an #p1l Employees® pesis, and in
gome offices it ie doubtful thet it reached even as far as the dlvisiod
level. Tnfortuwately, thie has not even been corrected in the

jsguance of the lotics, dated 28 Januory 1955 .

on Selection for all 35 candidates, and heve pread in

{ have sarefully roviewed the reports of the Werlting Commities
4n detasl the 238888~

mnt.wpm'wmimﬂmnwmdo I}m@awtomwmmnl
reasons why the DD/A orgenisation did not fare botter in the finel aolev-

a, PFor the most parts the DD/A candidates did not sesn 0
pepresent. the bast availoble mADDOEXr 4n the appropriate grade
pange from the Offices and Steffs 8 lying them. I zannot

escape the cemalusion that a% least several of these pacple were
Wwedfwth&s Program on the theory thet it represented &
reascnable resssignment that would be in the best irterssts of

all eone _ This is borme out in the reparts of selestion,

and i evidewmsed BY g¢he fact that severel candlidates cpenly ad~
mited that in sompeting for ths Program they werd uotivated solely
by & desive to “make & chenge omchange@“

b. A geod meny DD/A candidates revealed under questicning

by ¢the Werking Comnittee that thelr ugareer develcpment plans®

sttoched to thelr applicaticns did not represert their real

capoer aims at allsg that they had boen wyritten in an attewpt to
ngall® the Committee, oF wndsr the direction of & superviser orF

:mi.ni.ng officer who did mot really know the applmlﬂ"“s intene
mMQ

e¢. Despite the gast that the ensb. , Noties points oud
that it is the respunsibility of the Head of the respective
camrSmi@eto“rm’dmuo . o individuals® . o . by request
them to oubmlt spplicaticns o o "w and that nearly all of the
DD/A spplicents wers thusly encouraged to apply, the Woridng
Comnittee reports take pains to point out that thoy dis

a very low interost jevel cn the part of aboud half of the nb/A
spplisante, who gave them to understand ¢hat thsy hed applied
oynder pressurs,” pnd that consequsntly, they kusw 1ittle o
nothing about the Program and werd passive about thelr chances
for success in being solected, Those who did the best in the
jnterviews with the Working Committee wers ¢he applicants who
mads o real effort to ngell® themsolves and their cares?r plans,

6., I elso belisve that the selection prodess and the criteria ea-

ployed by the Vorking Committee aré pot without blemish. Prinsipel among
uy erit cheervations ere thesss
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8. Tho Verking Comrdittes, compossd of 25X1A

Chief, Junicr Offiser Training Divisicn, OTR, D
Chief, Azsessment and Evaluatien Staff, OTR, and Mr.

- Chie?, Placemsnt and Ueilisation Divisicn, OPF, with

, Deputy Chief, Junicr Officer 25X1A9a

g Division, OTR, and Mr. , Plasemsnt Officer, 25X1A9a

PUD/CP, appacred to be largely on its cun in dsveloping ard adminis- ,

tering selevtion criteria, without the benefit of any stiong pelisy

guidance from ahove. To the best of my knowledge, the Direstor of

Training and ths Assistant Director for Perecnnel participated only

twies in the selsction, ¢nee at 2 preliminary crganisation mesting

establishing the Worling Comnittee, and again in an interview with

the four finalista. _

25X1A%9a
25X1A%9a

%\amdm support of Dr.

b. As a corellary to the sbove, it should be memticned the®

the wmofficial Chairman of the Working Committee, Dr. , ©b-= 25X1A9a

served to me that ho felt the emsbling Notice was *far too
and nen-definitiva® in setting Wp what the axacl g

Pregram were (af., paragraph 1.8, of referense (&)} and in ths ab-
gence of cleap-cut definitions, the Working Committee "had tried ¢o

o ts what they thought would be the proper screening critaria.”
Additionally, the Chairman stated that the Committee "hud chosen %o
view the JCD Program s a form of valnsble intra<igensy soholarehip,"
and thet therefcre their sights had been set extremsly high. I eamnct
but ohserve with ths personal beckgrounds of seversl ef the membeors

of the Working Cexmittee and othsr parties to the final gelestion
mechanism, that there appsared to bs a strong predilestion touward
vadmission eriteris” not dissimilar from those utilised in a first
class edusationsl institutica when considering applieants for adnls-
sion through financial aid, The sesult was intense concentration om
the sheer intellectusl capabilities of ths applicants, te the exclu-=
sion of somo of those other important qualities whish often distisguish
valuable contributers to the Agency's wvalfare.

8, Doth final selectess were apparently well-qualified young
research types from the DD/I crganisation, with whcse eredsntisls
any duste schocl dean would have been pleased. One of them, &
Mr, 18 himself a former Junicy Officer Traines, who
vorked under the supervision of the Chairman of the. g Committee,
and whose past parfermance had already been thoroughly uated by
the 0ffise of Training.

eatch phrases and bromides to describe their own inproesicns ef the
eandidates., Terms such as "firat.rate candidate,” “inconsequential
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persen,” Ylecking in exscutive potential,® *little evidense

of iecadership qualities,® and "lasis high lml‘p@tantiala"
"lacks stremgth of perscnality,” “lacks breadth and dopth'
abounded in their reports, frequently in contradiction to
eariier stated personal reacticns of the Cormlttee to the
applicants "Sriemdly, open, congenial, frank, ets.® On ques-
tioning the Chairman ef the Working Committee adeut the use of
these terms, he adwitted that sexe of their reacticns may have
appsared sterectyped, but this was a function of ths difficvily
in redusing human behavicr to a set of descriptive terme (ef,,

Fitnees Repertis).

7. Whils I hove no doubt that the Working Committee was sincere
in its offorts, I cannot but express some doubts about the judgment they
displayed on several oscasiens, as evidsncad by their reports., What they
were reelly shosting for wes selestion of Jumier Officer Trainees, veing
the highest stendards appllied in that ares, I feel that thsy were too
mimmtomemamommmmvhoMMtMth
Committes regarded as requisite formal edusation end social intelligencs.
0., The following sre ths criteris embodisd im the actual requsst

for agsesarent of cendidates who survived the initial tests and interviews
by the Working Committee. It was with these things in mind that each
sandidate was evaluated during the full assessmsnt of mearly three days
in ths 0ffics of Trainings

&, Interest in CIA as & career,

b. Amowmt of ambiticn and dwive, _ A

@, Measure of "executive potential® {not further defimsdj.

4. Stabiiity wmder stzeasful situatioms,

8, Adaptadbility, {lexidility.

f. Potential for growth withim the crgonizatiom.

3. Initlative amd criginslity,.

ho Ability to “get alomg® with other pacple,

1, Leadership end persuasiveness capsbilitiss.

Jeo Facility with idess,

k, Wiliingness to assume reeponsibllity.

maﬂw
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9, Fer the inferwation of ths Chairman, Administration Career
Bosrd, ond for the sembership of the Doard, I have attached synopses
of tha final reports of the eandidates from the DD/A crganization,
Thege are EYES ONLY decuments and should bs protectsd accordingly.

16, SUMMARY: The fallure of the DD/A orgenisation to place anyons
in the ini¥ial JCD sellection appeors to be a funstion of nomination of
Joss then maximelly qualified candidates, and the vaguensss of the Working
Committes in establishing valid selectlen criteria, with the nedt result
that all their selecticns tended in ths direction of picking en ®intellec~
tual Jask Armstrong,” with leadership potential not less than at ths
Asgistant Director level.

11, RECCHMEWDATIONs If the Board agrees with what ‘has been said,
I propese two 8teps, dosigned to improve the chances of the Deputy Direc-
ter (Swpport) crganisaticn im the forthooming (Maweh 1955) selectionss

a. Candidates fron the DD/S crganisation be cerefully
salected by thelr Officse and Staffs with & view to nomirpating
enly thoss outstanding individuaie who would fall in the sats-
gory of Psmbiticus young pecpls I would hate to loze.” It is
suggested that the JCD Program not be regarded as a devise to
womote the reassignment of individusls who may be miscast im
their presen? Job.

b. Propossd that dissussions be held betwesn the Assistant
Deputy Director (Swuppart) acting for the Admindstration Carecy
Board, the Directer of Training and the Assistent Director for
Personnel, to attespt to more clearly define the purpcses of the
JCD Pregram, so that eventually it be strustursd 80 88 to 6TV
the purpeses of all Major Components in the development of sound

rvlasry personnel with qualifications par-

junior and eemier supervis
tioular to the noeds of esch Lurpe
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