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 SUBJECT: Teraination of employasnt

1, The Director has been embarrassed oa saveral occasions due %
efforts on ths part of various CIL officlals to eape the effect on indi-
who, for sdministrative or security reasons, have tesn subject 1o
; tion of thelr employment wlth ihis agency.

2. Bedarrsgsing situations bave resulted from sctiong such gs those
1istad belaw:

8. Indleating that poasibly other employmeni nay be available
wlibin the agency althouth elrcamstarces are such thal resssignment

¥. Arvanging for direct interviews with other activities of oIk
with & view to reessignment, with no f-medinte Indicaticn to such
other aotivities of the baais of undesizability in carrent position.

8. Litempting to wvoid peraissible frankness with employes sz
reagons for non-retention in current position.

d. Exvesgive deleye ir initisting finsl sction toward separation.

e. Asgurances to employes by immediate supervisor that the super-
v::;az' depires hig retention, but is being over-ruled by higher authe
ority.

3. A1} of theme, and similar situations, can be avolded by adhering
to the norss) procedure of referring such cases to the Personnel Branch,
MM, for action immediately vpon determination that teralnation of employ-
satt ghould be sscomplished.
4. It ie desired that all supervisory personnel under yo o~
tion be immedlately instructed that.- Document Ro -
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8s A1l cases where termiration of esployment of parsonnel is
sontemplated or indicated for any reason, be referred through
sepual ehsnnels to the Chief, Personnel Branch, 44M, for sction,.
tegether with supporting dats.

B. In a1l such caves ervisory and intermediste sdainiatra.
tive offlcials avre pﬁhﬂriﬁ? from indicating to the individual
soncerned either that his contimied services are desived, or that
any other pogition may be aveilsdls for hia within (T4,

2, % individual emsloved by CTA may be relessed for employment
by snether sgeney eroept by mb’ma, rersonnel Brmeh, ALE.

$. ‘Tha issistant firector for[ |is exempled f1om
the provisisng of parszyeph ki odowe only dnsofer as those persinnel under
his juriediction whoge employnnt and disposition are not in any way ihe
reapongibility of ths Torgormel Brench, ASM, sre concernsd. .
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