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ngb', nformation
11 June 1952

T0 Director of Central Intelligence

e

FROM

Chairman, Cdreer Service Committec

SUBJECT: Final Report of the Carcer Sorvicé Conmittee

l,.. PROBLEM; To decvise a Carcer Scrvice Program that identifies,
develops, effecctively uses and rewards individuals who
have the skills required by CIA; motivates thom towards
rendering maximum service to the Agency; and eliminates
from the service, in an cquitable manner, those who in
spite of the Program fail to perform as effective members
of thc organizations

2, ASSUMPTIONS, Tt is assumed thats

8, Required skills can be idontified through appropriate
‘ evaluation and selcction devicess

be Potential skills can be developed and maintained through
appropriate supervision, training and duty rotation.

¢y The skills of CIA personnel can be utilized most effectively
through planned assignment of individuals to positions of
progressively greater responsibility as their skills are
developed to meet CIA reguircments for those positions,

de The experience of personal growth together with a personal
identification with the objcetives and operations of the
Agency will stimulate maximum service among CIA personncl,:

ey Aspirations of CIA personnel to a career with the Agency
will depend on the extent to which their contributions

are rccognized by the Agency and on maintenance by the
Agency of the best possible climate for work,

- l L)
S% %§&§gi nformati on
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3s DISCUSSION, Tabs & through H present a Career Service Program

‘ which has becn tailored to the needs of CIA by experienced
members of the Agency., This Program is based upon teche B
niques which have proven to be effective in private industry
and other Government establishments, S

b EECOMVENDATION. It is recommended that you approve this report
. -and authorize the Deputy Director - (Administration) to
implement the CIA Career Service Program,

- 25X1A
Chairman, /£
Career Service Committee
Approved: 13 June 1952
25X1A
Director of Centra Tigence

- 2 -a‘
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SUMMARY OF TH™ CIA CAKWRR SWRVICW PROGRAM

l. The CIA Career Sfecrvice Program is Cmntr011td by = CIA Carcer
Service Board which consists of the Deputy Dircoetor (Adminic stration),
the Neputy Nirector (Plans), the Meputy Director (Intelligence), tho
tssistant Director (Personnel), the Dircetor of Training and, on a
rotating basis, two 2gsistont Direetors. The two rototing members of

he Board will =ach scrve for six months, there being at all times onc
from the overt office groun and one from the covert offices group, Their
tours of duty sre staggered so that thore is continuity. The 0IA Carner
fervice Board meets once a month, If any member is uanzble to bs presgent
he may be represented by his Deputye Four merbers constitute 2 quorum,
The Chairman of the Board will be one of the Deputy Directors, each of
whom will serve succegssively for a term of four months, The Carcer
Nevelopment Staff of the Personnel Office serves o5 Secretarist of the
Board and the Chief, Carcor Development Staff, acts as the Bosrd's
Fxecutive Secretarys. (See Tab B).

2e The CTA Career Service Board 1s responsible for advice to the
DCT on making CIA a better place in which to work. It develops policy
governing the Carecr Service Program and advises concerning 21l policy
matters affecting Agency perzonnels This i a conbinuous process in
order that the Program may be immedistely responsive to the necds of the
Ageney and in order that the Agencyfs personnel policy may remain
sufficiently flexible to meet 21l contingencies. The Roard scrves to
guide the Agency in its dovelopment of long=ronge plans for the bes
utilization of the Agency's human resourcess It is concerned primarily
with policy, not with day«to~day decisions or details. (Sce Tab B

3e The (0ffice) Carcer Service Boards are locoted in e2ch of the
major Offices and units of CIA and are respongible to their rospective
Assistant Nirectors or Office heads for the operation of the Corcer
fervice Program in accordance with policy established by the CIA Carser
Service Board. They are also responsible for collsboration with other
(Oflice) Boards on inter-Qffice Caresr Servic 2 problems. It ds at this
level and through the functioning of these (Wfflce)~Boards that the
rotation, training, advancement and assignment plan recommended for the
individual by his supervisor is reviewod for the approval of the Asgistant
Director or Office head,  These Roards are concerned primsrily with the
implementation of policy and with the review of detailed recommendations
concerned with the careers of individualse (See Tab B).

-13-1
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Iie tnnually, or as often as required, each person is evaluated by
his supervisor and the evaluation iz revicwed by a roviewing official,
This evaluation together with a proposed development program forms the
ba@is for a detailed discussion between the supervisor and the person
being evaluated, The proposed development prégram is reviewed by the
(0ffice) Career Service Roard and when approved by the fssistant Director
or Office cad becomes the plan for the individual's career for the next
year or ‘two. (Seec Tab (). .

% 5¢ Special emphasis is placed on the ldentification, training and
dovplopment of individuals who demonstrate potential Tor assignment +o
positlons requiring executive ability. Individual talent for planning,
organizing and directing the work of others 1s one of the Ageney!s prize
assets provided 1t is arefully developed and guided effectively toward
the accomplishment’ of some specific aspect of the Ageney'!'s mission. Such
potential is of interest %o, the tgency as a whole since it is seldom tied
to tachnical proficiency in any ona field and, therefore, not limited to
use in any particular area of activity. (Ses Tab D).

6. 111 new junior personnel reeruited and selected to fill pro-
fessional positions (€+g+, all new personnel up to and including 08-11
to fill elots designated as professional positions) will be sercened by
the Professional Selection Panel (in a manner similzr to that employed
by the Roard of Txaminers of the Foreign Service) with respect to over-
all suitability to work in CIt on a career basiss TFxception to this
procedure may be made in each case by the appropriate Deputy Director,
(Sea Tab ®), '

7+ A1l new personnel recruited and selected to fill professional
positions including all new "lateral-entry" personnel, GS-12 and above,
will enter the CI8 Intelligence Sohool at tha Firgt scsslon commencing
after their BOD, WXeebtion to this procedure may be made in each case
by the appropriate Deputy Director., (See Tab .T). :

| . -

! .

8. One of the most effective methods of training CTA personnel,
developing their latent talents and preparing those persons with high
votential for more responeible positions is by means of rotation through
one pr more positions that can provide broadening experience, Wxecutive
skills ean often be developed through expoerience in a variety of areas
of responsibility. (See Tab F), :

R T
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9. The favorable work climats thst is one of the goals of the
Career Service Program would be enhanced by certain bengfits not nﬁw
?va%lﬁb%? to CIS pergonnel.  Many of these cen be achieved only thfouwh
Lepislats he 01 arse rvice Bos Wi ive i ' nti
toﬁthis ;ggglci.a E;g@c;;gwg)écrvmgf Board will give continuous attention

10+ Mach of the work that is accomplished in CIA must, for security
reasons, be done anonymously. An important incentive thht)is ¢ommon io
mogt human cndeavors, the acclaim and spprobation of onet's follow man, is
therafore not generally available to CTA. The estnblishmﬂnt.df an in: i
ternal CTA Honor &wards Program will in part Tulfill this ﬁwed: m ‘
(Sec Tab H), ‘ o

5=
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organization, Relationships and Functions of the CAREER SERVICE BOARDS

I. Organization and Functions of the CIA CAREER SERVICE BOARD

"« ‘Ay The CIA Carcer Service Board Willlbe composed of the fbllowing PErsonsS:

Be

Depuby Dircetor (Plans)

Depuby Dirvector (Intelligence)

Deputy Director (Administration)

Assistant Director (Personnel)

Director of Training.

Two Asslstant Dlroctoru, cach to serve
for terms of six months! duration.
(Sce Schedule A) .

Exacutlvo Secretary - Nonuvotlng

Four members of the Board will constitute a quorume If a member cannot

be present, he may be represented by his Depuby. The Board will hold
scheduled monthly meetdngs, and agenda and minutes of mectings will be
distributed to all persons on Schedule Ag ,

Tt will be the responsibility of the CIA Career Scrvice Board tod

1o

Develop policy governing the Carecer Service Program for approval
by the DCI énd serve as hils adviscr on all matters concerning
the Program,

Supervise and review the functioning of (Oiflce) Career Service
Boclr ds ° ) .

Establlsh and maintsin an Executive Inventory to be composcd of
those persons which the Board chall from time to time determines

‘Make recommendations for fllllng key pOthlonu in thc Agency

with personnel from the Execcutive Inventorys

Review evaluation of personnel contained in the Exccubtive Inventory

and review rotation programs for th@lr further development,

Approve the allocation of Rotation Loan Slots to (0ffice) Carecr
Service Boards. (Sce Schedule B)e .

-6 -
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‘Te Supervise supporting groups or Boards for handling spedialized *-
‘ functions on an Agency-wide basis, stich as, Hazardous Duty Board,
-~ Honor Awards Board, Professional Seleetion Pancl, etc,, drawing

on Agency personnel as necessary,

:BQ- Prepare and submit annually to the DCT a summary of the operation
of the CIA Carcer Service Program,

I, Organization and Functions of the SECRETARIAT of the CTA CAREER SERVICE

Ao The Career Development Staff of the Personnel Qffice scrves as
the Secretariat of the CIA Career Service Board and the Chief,
Career Development Staff serves as the Executive Secrctary of the
Board, T S L C

456 Tt will be‘the'réSpOnSibility'Of the Secretafiat of the CIA
Career Service Board tog ' ' ' |

ls Recommend to the CiA Carcer-Service Board ways and‘mééns'of
improving the CIA Career Service Program,

2e Perform all secrctariat and administrative'fuﬂctiohs for the
CIA Career Scrvice Board, These include, but arc not limited
to:

8¢ Malntaining master files coneerned with Carcer Service
matters on a current basis for the CIA Career Service
-Board, including agenda and records of meetings,

be Transmitting to the CIA Career Service Board recommendae
-+ tlons and periodic reports of the (Office) Caréer”Service
Boards for considération, ‘ ‘ o

£ 0 G Initiating and supervising such studics as are necded to
¢ . improve the Career Service Program,

rotation appointments,

1. do - Assisting (Office) Career Service Boards in effecting
€c Submitting unresolved. inter=-0ffice Board problems to the
CIA Career Service Board for decision,
= 7""«-_ -

SECRET
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£ Coordihatjng wlth the 0ffice of Training trazining
' arrangements and needs respecting the CIA Career
Service Programs

gc Acting in support of Boards established by the CIA
- Career Service Board for handling specialized
fonctions on an Agency-wide basis,

III. Organization and Functions of the (OFFICE) CAREER SERVICE BOARDS

4. (Office) Career Service Boards will be composed,of'thé following
persons: .

Assistant Director {or Office head) ex officio

Three or more Staff or Divislon Chicfs, or
comparable high~lcvel officials

Secrctariat « Nonsvoting. (In most cases, the -
Secretariat will be composed of Administrative
Personnel Officers of the Office concerned and
will perform staff support for the Board.)

Bo (0fficec) Career Scrvice Boards will be established in the followe
ing units ovaIA:

Office of Speclal Qperations Office of Scicntific Intelligence
Office of Policy Coordination Office of National Estimates
.0ffice of Communications Office of Training
Office of Operations Technical Services Staff
pffice of Research and Reports  Personnel Office
office of Collection and Medical Office
Dissemination General Services Office.
Office of Current Intele Inspection and Security 0ffice
ligence , Procurenent and Supply Office

Comptrollerts Qffice

An Administration Career Service Board will be established which
‘will be concerned with those individuals who do not come under’
the jurisdiction of any onc¢ of the above Carccr Scrvice Boardsg

Ce It will be the responsibility of an (0ffice) Carecr Service Board
to:

1o Serve as advisor to the Assistant Diroétor (or Office head) on
all matters pertaining to the Carecr Service Program,

-8 -
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Direct within the Office the application and functioning of the

~ Career Service Program, including bubt not, limited tos

Ty Exécuting relevant decisions of the CIA Career Service Board

and making recommendations to the CIA Career Service Board
for improvement qfftheACareer Service Programe

be Sponsoring, developing and executing the Career Service Program

of the 0ffice concerned, including an intra=0ffice rotation
system, and reporting periodically to the CIA Career Service
Board, '

%Oa Reviewing Personnel Evaluation Reports and proposed development

plans for individuals in terms of training, assignment,
advancement, rotaticn and promotion,

de Recommending cancellation or conbinuance of carcer devel opment

actions,

;eo Participating in the development'and execution of approved

extra=Office rotation systems.

£y Submltting a semleannual Personncl Tvaluation Report to the

Sponsoring Office on each rotation appointee from another Officey

go  Ensuring that thé rotation appointees detailed by their Office

to another Office are not overlooked for warranted prromotion
and ensuring that rotation appointees received by their Office
are productive and their assignments commensurate with the
purpose of the appointments,

he - Reviewing continuously conditions of service and duty with a
view to making recommcndations to the (IA Career Service Board
concerning working conditions and benefits that ecan strengbhen
morale and increase M"esprit de corps',

i Reviewiﬁg continuously the persenncl intake of the Of'fice,
cspecially at the junior professional levely, with a view to
ensuring the acquisition of highlyegqualified, versatile persons

with longerange potentiality,

Supervise supporting groups or Boards as appropriate for handling

‘Speclalized functions, assigning to them 0ffice personnel as
NeCEessarye ' ' ' o
. : -9
SECRET
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1. The Personnel Evaluation Report (Sce Form Noe 37=151, attached) is
preparcd annually or as often as requirede Tt deals with:e

g¢ The job being doncs

bs The personts performance on the jobg

ce The personts potential for assuming greater responsibllities,

ds The program recommended for the person's development

Effective use of the Personnel [valuabtion Report is dependent primarily
on the extent to which supervisors are objcctive in reporting uscful
information on the form, The Office of Training and the Personncl

Office arce currcntly preparing the program necessary to place this
system in operation,

™o
o

35 The Personnel Office will be primarily responsible for administration
of the personnel cvaluvation programe

Lfttachment - 1

SECRET
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THW EXWCUTTIVRE INVFNTORY

l. The purpose of a Career Sorvice Program is to develop people
to the fullest extent to meet present and anticipated job nee=ds of the
rgency. An Mexccubtive inventory" is mercly a means of matching prescnt
and potential execcutive~type assets against present and anticipated nceds
for executive ability in order to plan intelligently to meet these nceds.

2. As an aid to personnel planning for the development and uce
of executive skills throughout the Agency, the CIA Carcer Service Board
will maintain an inventory of all parsonnel who evidence exccutive
ability or potential according to criteria which the Bosrd shall de-
termine from time to time in relation to Agency needs. The Board will
review Personnel Wvaluation Reports on all perconnel included in the
inventory and will recommend inter-Office rotation assignments for such
persons when appropriate in the interest of their furthsr development,
The Board #lso will use its inventory of exccutive abilities to rccom-
mend inter-0ffice transfers of persons to Till koy Agengy positions,

3. In addition (0ffice) Carecr Service Boards are cncouraged to
maintain inventories of any ckills and abilitice which they find helpful
for use in their internal personnel planning.

- 11 =

SEORTT
Approved For ReIeassc_g:acagg%gﬂgéﬁgO:I%IEﬁ-}_?(_)l:l).lP78-04718A00050007001%—§ib N



1.

Approved For Release 2002/05/02 : CIA-RDP78-04718A000500070014-6

STWCRET
Sceurity Infornmation

THY SELWCTTON AND TRATNING
OF
TRAINWES FOR PROFESSIONAL POSITIONS
With regard. to troinces for overt activities, including overt
personnel assigned to covert Offices, it is recommended thots
Aa ALl new perconnel recruited to £ill professionsl nositions
?n the Ageney be required to go through a training rogram
in order to give them an adequste hasic intclligence back-

ground. TFxceptions may be nmade for individusls who have had
previous high=level intelligence cxpericnce.

b. The present Professional Training Program in the CT* Intelligence

School be reorienteted and expanded as speedily as possihble into
a Profescionel Selection and Training Program to egive nll new
personnel for professional pnsitions o broad yet intensive
intelligence training. Specialized training, including language,
area 2nd operationnl frrining, will be hondlad in other psrts of
the training program, )

ce. The curriculum of the CT6 Intellipence School, including recom-
monded reading, be revised to cover subjects of particular
intercst to Offices and be coordinated with TRS to reduco
duplicetion in the curriculs.

fo
o

A selection board to be known ag the Profegssion-l Selzetion
Panel be establishcd under the direction of the CIA Carcer
Service Board. It would consist of five voting mombers and
three advisory membors as follows:

(1) Two ropresentatives from the overt Offices.
(2) Two representatives from the covert Offices.
(3) On2 repregentative from a Deputy Directorts Office, the
/ey v
ﬂD/P, DN/A ond ™/ T, to be succeseively roprosented on a
rotating basis.
(L) Thees advisory representatives, one oach from the Porsonnel

Office, the Inspection and Securily Office and the Office
of Tralning,

- 12 -
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The Panel will reviow selection standards, including medicnl
standarde, for and the qualifications of all candidsotes up to
and including the grade Q9-11 for overt and semi-covert profoge
sional positions in th- overt, covert and support 0ffices and
will finally aoprove on hehalf of the *gency the selection of
all personncl for professional positions in thosc grades and
eategories, Tn case of an adverse finding ageinst »n spplicent
by the Pansl, the appropriate Assistent Dircctor or Office

head may appeal to his Deputy Director whose decision will be
final, The Panel will 2150, when requestad by sn Assisctant A
Nircetor, arrange for the testing of a candidate in the 05-12 -
15 category, roview his qualifications and made recomnendations
to the requesting of fice, - o '

Personnel requirements of Officss Tor professional positions be
submitted to the Personnel Office which will inform the Pro-
fessional Selection Panel and the Office of Training of the
estimated intake so that they may plan accordingly, *11 reeruit-
ment will be undertaken agsinst authorized slots in consumer
Offices except that a small number of slots will be set aside

- for the temporary accommod=tion of draft~eligible candidates who

‘are brought into QIA for indoctrination before entering the
Armed Services.

The program to estshligh consultant-contacts in colleges and

- universities (Project Review Committeo Project TRN/ADP-$2-52 of

22 October 1991) to recruit undergraduate and graduate students
be vigorously implemcnted and ultimately expanded,

h.

i

;Consultnnt-cqntacts be briecfed regarding the relation betwsen

' recruiting for overt use in both avert =and covert Offices and
recrulting for deep-cover activities,

Special security mesgures be taken to prevent subversive infiltra-

tlon into the Agency through the traines system and that I&S

- 13 ~
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Office he given ndcquﬁt‘ backing in money and personnel to carry
out these measurcs. Consultant-contacts be briefed thoroughly
regarding the danger of subversive 1nf11trqt¢an into dhe Agency
through the trainee system,

No organized publicity be given the trainee recruiting program
and that publicity of any kind regarding any aspecte of the
Profeseional Selection and Treining Program be discoursgede

ALl cendidatcs for professional positious in grades up to =nd
including 8-1] be given » onew-day battery of tests before. final
commitments for employment are made, this tesbting to be given

after the applicant has besn recommended by recruiters and aftor
PUS and other forms have buen raviewcd by the Personnel Office.

The testing in 1. above be carrisd out in leading colleges and

universities by compotent consultants {or by a field unit) and
in Washington by » headounrters unite '

The seguence of events in carrying out the Professionsl Solection
and Training Program should ba as follows:

(1) Statement by 0ffices and other comsononts ?’th“ir nfwd for
new personnel to fill profossionsl Dos:tlon in thoe 08-5
through 6=11 catepories,

(2)  Tocating, contacting and sercening of candidates in univor—
sities, industries and the frmed Scrvicee by the Personnel
Office through consultsnt-contacts or by other recruitment
tachniques.

(3) Premgecurity check by T&SC,

(L) Testing of candidates et selecbed locations in the field and
in headguarters., T

(5) Sereening »nd shopping of c \ndld te Ill‘n to Offlc« by thao
: Personnel Office.
~ 1l o~
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(6) Clearance by the Medical O0ffice (to bg carried out between
steps 5 and 10).

(7) Assessment.  (To be carried out, at the option of the
" obligating Office, between steps 5 and 10,)

(8) Obligation of slots by Offices.
(9)  Security investigation initizted by I&SO.
(10) <ecurity Clowrenco.

(11) Int\rv1nw, re vifw and d@CngOn by PTOfGSGlonql Selection
ﬁ?ﬂ”l.

(12) wotificntion to crndidate by Personnel, Officq.

(13) =D |

(1h) Fntrance into CIA Intelligence School,

15) Review of Training record by Professional Selection Panel.

(16) tssumption of duty stetus in Office obligating slot.

24

25X1A
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_ ROTATION

Lo Tho objec tlvvs of rouatlon for the Aphnvz are as follows-

2o

bi

Co

The -

be

Co

.

- A more effective and more econochal utlllzation of the Apuncy's
manpowery -

A method of improving the sclection and bloadon¢ng the oxpcr1uncc
of 1nd1v1duals to serve in key positionse :

.The cultivation of an usprit de corps based prnmarnly on tho
rewardmforwmornt panCLplo, ,

objectives of rotation for thc individual are as,follows:”‘
Assistinp him to do his present job more cffcctLvoly by-
(1) Incrgaslng his knowicdpc in hlS field, N

(2) Providing him with new skills, tcchnlqucs and mcthodu of
performwnceo :

(3)5‘Improv1np his 1b11lty'to_plﬂn hlS work and to derCt and

supervisc others in it,

(4) TIncreasing his understanding of the necessary relationships.
' ~of his job to thosw of COll&tLTal,de hlghar Lan]onu of the
Agcncyg

Preparing him to undertake jobs of increasingly ércatur rcuponoln

bility comnunsuratc with his growth pobential by

(1) Broadenmng his understanding of the ObJCCthFc of thu Agenoy
dnd its mission, :

(2) Intens 1fying the development of his p]dnnlng, managerial and
supervisory skills,

Providing him more opportunity to find the fl(ld in Wthh hu dOCo
best, .

Removing him from a "rut"a
- 16 =
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3 In order to provide a terminology that will promotc a common uyndere
standing of rotation problems, the following definitions have been
adopted:

#a Rotation: ‘rhe processfaf“éy5£ématié designation and redesignoe
. tion of an individual to various kinds of duty and training for
.~ the purpose of improving his capacity to serve the Agency,

by Transfer: The process of ‘removing an individual from the rolls
Yo 8T one Office and his concurrent addition to the rolls of another
Office, This process is independent of the process of rotation
though it may be a consequence thereof, - - ’

Ce IHExchange: The process of ratating an individual by placing him
cmporarily under the operational  control of another Office in
return for another individval similarly attached,

de Loan: The process of rotating an individual by placing him
Eemporarily under the operational control 6f another Of fice
without rcciprocity, or of attaching him temporarily to an

~eckivity not a part of CTA,. : : ‘

8s Sponsoring Office: The administrative unit of CIA on whose rolls
. IndivIduals WAth rotation assignments are carried and under whose
administrative control individuals remain irrespoctive of where
attached,

f¢  Receiving Office: The administrative unit to which individuals

1 Delng rotated are attached and under whoese operational control
individuals remain until they are returned to the Sponsoring
Officc: -

e T

Le Pfinciples which are concerned in the process of rotation are as follows.

8¢ Personnel Covereds In generaly any individual who has been in the
~ cmploy of The Agency for a pariod of two ycars is eligible for

rotation, Rotation of parsons who have been on duty for less than

two years would be the exception rather than the rulc, :

by Positions Covercds Any position within the control of the Ageney

- to which the assignment of personnel will serve the objectives of
rotation is regarded as covered by these principles, These include
executive, opecrational, intelligence,' tcchnical, administrative and

- 17«'” N
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ﬁfaining_posiﬁions, either ‘in the field or at headquarters, within
the Agency or with other public or private agencics or institutions.

Job Groups Covereds The classes of individuals covered are inclue

- 81ve rather than exclusive, The professional or technical

activity of a given class of individuals may, by its nature,

‘limit the jobetype groups to which members of such a class will

rotate,

Normal Duration of Tour of Duty: Each individual rotation period
may vary but will not be less than six months, and will probably
average between cighteen and twenty-four months, Thus, a rotation
assignment at the National War College will run some ten months
while a rotation, assigmment to a position overscas may well run

- twenty=four to thirty months,

Degrec of Compulsion to Rotate: As a matter of principle, .
acceptance of a rotation assignment is compulsory for persons who
intend to make a caréer of CTA employment, Any individual or
Sponsoring Officc, or Receiving Office, may, however, show cause
why a rotation assigument chall or shall nol be carried out, The

:wreviewlng authority (the CTA Carcer Service Board) shall in such

ses make recommendations to the appropriate Deputy Director whose
déeision shall be final,

Administrative Control: Individuals with rotation assiprnments will
remain on the rolls of thc Sponsoring Office and under its admine
istrative control for promotion and transfer purposes, The Spornsor=
ing 0ffice will pay the individual from home office funds at his
home of fice grade, o

Qperational Controls The individual being rotated will be under
the operational control of the Receiving 0ffice for the duration

-~ of his tour of duty with that 0ffice, during which period Personncl

Evaluation Reports will be preparcd by the Receiving 0ffice and
forwarded to the Sponsoring Officce

Effect of Grade Differential between Jobs concerncd in Rotations
Assignments given bo individuals belng rotated shall be goncrally
comnensurate with their abilitics, keeping in mind the purpose of
making the specific assignment, Rotation Loan Slots (See Schedule
B, abtached) will be allocated to Offices to mainbain flexibility
in effeeting rotation where cxchange of approximately equivalent
personnel is not practical,

- 18 -
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Changes in Grade: Promotions and other changes in grade shall

. remaln under the control of the Sponsoring Office, The eligi-
bility of the individual for promotion shall not be prejudiced

or overlooked by recason of his status as an individual being
rotated, : : - ] e

Duration of Rotational Pattern: It is prematwe at this time to
lormulate a policy covering the duration in years during which
period the individual is subject to rotation pelicies, or to
attempt to prescribe an arbitrary age limit after which rotation

policics will not be applied,’

Settlement of Disputes:” Divergence of views between Officcs or
Betwcen an inGVIGal and his (0ffice) Career Service Board which
cannot be satisfactorily resolved between the parties shall be
referrcd in the first instance to the Secretariat which will
review the case and forward its recommcndation to the concerned.

(0ffice). Career Service Board(s)s . In the event the rccommendation
of the Secrc¢tariat is not accepted, the case shall be roferred to

-the CIA Career Service Board for disposition, .

Policy Governing Robation within an Office; Intra-0ffice rotation
. PoIICy Shall be sct by the (OTIice) Carger Service Board within

the framework of pelicies prescribed by the CIA Career Service Board,

- Policy Governing Rotation between Offices: Within the framework of

policies prescribed by the ClA Carcer Sorvice Board inter-Office

~rrotation will be based largely on a series of bilateral agreements

between Offices which will set forth in each casc the person being
| rotated, the expected duration of his assignment and any. other

pertinent facts,

Se There are two basic types of rotation as follows:

|
&q

Rotation by Exchangg

} (1) The Exchange procedure authorizes Office Boards bo negotiate

the "swapping" of two persons when it has been judged that
rotation is the best method of broadening their experience,
This procedure will be used when the two positions in question
are of corresponding respongibility, Respective grades of the
positions or incumbents noed not be exactly the sams,

-’ 19 -
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(2) Individuals being rotated will be under the operational
control and supcrvision of the Recciving Office Boards

(3) The Receiving Office Board will outline to the individual

the res pOﬁ»LbLlJthu oJ the new po itione

Rotation by Loan

(1) The Loan procedure authorizes an Office Board to recommend
the temporary assigament of an individual to arother Office
-without receiving enyone in return or to rocommend his
assignment to outside activiticsd for the purpose of broadon=
ing his knowledge of his fi@ld@

‘(2) HptatJon slotsy dllott(d by quota outlined in Schcdule B,

attached, will be available to Office Boardss These slots
will be allottrd by the CTA Career Service Board aud will
- be. "open! pos¢tzonu to accommgdate any grgdo.

(3). The RLCO“Vlng office Board W1JL outline to the appointee
: thc reeponsibilities of his new assignment, The appointee
is %on 10mn” to the Receiving Office and will thercfore not
tie up an authorized T/0 position, He will be assigned to
a Jogical unit in the Receiving Office’s organizational *
obructurcp

(L) Abpointéos.ﬁill be undor the operational control of the
Receiving 0ffice Board,

Specific questions raised by the DCT in his memerandum of 7 March 1952
and recommendations in response thercto are as follows:

Ao

Do you racommend limiting oversecas duty to any particular number
of years?

Tt is recommended that the Agency not limit total overscas duty
to any particular nwibor of yoars but that, in accordence with
their needs and in consideration of the healih and hazard condie
tions prevailing at various forocign posts, the scveral 0fficoes
concerned, in conjunction with'the Medleal Office, arrvive at and
recommend a uniform pollcys

- 20) -
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Do you recommend bringing ali foreign personncl. home, say, onc
year in each four or at any other intervals?

It is rccommended that as.a poliecy and in conformity with
existing and proposed federal laws all staff personnel serving

1_ overseas be brought home at least once every two years for

home leave, Determination of the relative lengths of tours of
duty in the United States and:overseas will have to be adjusted
.econstantly in consideration of the proportion o total staff
personnel serving in the Upited States and,abroad,

Do you recommend“moving,6ffiéers as a matter of policy from Office
to Office within the Agency or do you mean from divisien to
division within an Office? ‘ ‘

The rotation system rocommended provides for intra=office, interm
Office and, extra«CIA rotation of the individual to duty or trainse
ing, At the Agenoy level, the CIA Carcor Service Board is

. empowercd to levy requirements on the Office Boards for individuals

Yo prepare them to i1l key isgency positions,

At what rank does the rotation by the Carcer Service Board stop?

The rotation system recommended by this Working Group covers all
positions and all ranks without restrictiong

-
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CARFER BENWFITS

1. In-order to induce able persons to make their carccrs in CIA,
the Agency should provide specific 2nd tangible benefite to them, The
securdty asveets of CIA's mission which forces on many CIA porsonnel a
role of anonymity, repugnant under normal cirecumstances to professional
people, and the physlcal and mental stresses resulting therefrom nre
such that.a compensating factor is desirable, '

2o Most of the tangible bencfits that might be provided to CIA
personnel will require legis Coatinuoug attenticn must be given
to this problem since the opportunity to collaborats with some other
department of government thst is sponsoring decired legislation may
provide an indircect means of atbsining the objsctive, -

3s RBenefits that may be installed without additional legislation,
| 25X1A

(Separated from the Carcer Service 2rogram at your request
"~ but being carried forward through other channuls.)

a.|

b, A meritorions award system providing for recognition of
© distinguished service to the Agency. (See Tab H).

c. A CIA oversens post classificstion system providing
benefits responsive to unhealthful conditionse

Tt is recconmendad that:

(1) The Agcney continue to follow the Department of State
system,

(2) The Director of Personnel continue the cxercise of his
powers 25 in . the paste

(3) The Director of Personncl, with the ndvice and ossist-
ance of the operating O0ffices concerned and the Medical
Office, osteblish an Agency policy regarding the length
of assigament in unhealthful posts, siving regard to
the probable deteoriorstion of health, This determina-
tion to be made without reference to salary differcntial
or possible accelerated retirement credit,

- 22 -

Approved For Release ZOOZIgémT CIA-RDP78-04718A000500070014-6
Security Information Tab G



‘d.'

Approved For Release 2002/05/02 : CIA-RDP78-04718A000500070014-6

SECRET
Security Information

Betier group health insurance, (At prosent being actively
worked on,) s ' )

Ly Benefits that will require additional legislation,

2

o
s

tinugus

Additional benefits for pepsonnel disabled whilv\in the
employment of CTA, o 8

-
who are detained involuntarily by foraign govirnments, known
as "Mlssing Percons Act" for vouchcred funds employces

Pay, withinegrade raises, and grade promotions for persannel

CH e

Application of the princivles of the United Stﬂteé mnéloyoos!

~ Compensation fct to dependente of employ«es engagsd in

hazardgus dutles who are themselves exposed tn hazard,
D@atb gratuity of s=ix months! bage pay to dependents of
CIA employeces whose death occurs in line of duty while
serving overseas ,

A more liberael retiroment systom,

An appropriate and adequate lcave system for all oversess
employces,

Tt is recommended that the CIA Capecr Service Board give 4ts con-

attention to henefits a, through fy above,

- 23 -
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THE HONOR AWARDS PROGRAM

1, An honor award for intelligence service should be distinguished
from an incentive award for meritorious suggestion or for oubstanding
efficiency and economy in administration as well as from longevity
recognition for long and faithful service. An incentive awards program
1s well esteblished in CI4, and a system for recognition of longevity is
now being considered, Awards for inbelligence service do not exist, It
is therefore recommended thabs

as CIA establish a medal for vresentation by the Director of Central
Intelligence to any individual assoclated with CTA, or to any
other person, who makes & notable contribution to United States
intelligence activities,

bs The design of the medal incorporatc those featuras of the Agency
seal adaptable for use in the medal and that the medal be
suspended from a distinctive ribbon cmploying the colors of the
Agency seals

c¢ Units which have contributed outstanding performance be
recognized by a personal award to each member of the unit
rather than a group award,

ds There be established an Honor Awards Board, under the jurige
diction of the CIA Carecr Service Board, which will be
responsible for reviewing recommendations concerning any
honor awards in CTA, and for forwarding these recommendations
to the DCI for his approval,

es The CIA Carcer Service Board give further attention to the
problem of creating an Honor Awards Program,

- 2l -

SECRET
Security Information Tab H

Approved For Release 2002/05/02 : CIA-RDP78-04718A000500070014-6



Approved For Release 2002/05/02 : CIA-RDP78-04718A000500070014-6

SECRET
Security Information

Schedule A

Membership
on the

CIA CAREER SERVICE BOARD

les The following persons are permanent mombers of the CTA CAREER
SERVICE BOARD:

Deputy Dircetor/Flans or Deputy

Deputy Director/Intelligence or Deputy
Deputy Dlrﬁctor/ﬂdmjnlgbratjon or Ikputy
Assistant Director (Personnecl)

Director of Training

245 The following persons are rotabing members of the CIA CAREER
SERVICE BOARD:

Assistant Dircctor for Specizl Operations

Assigbant IMroctor for Policy Ceoordination
Assistant Director for Communications

Assistant DMroctor for Cuwrent Tntclligence
Assiglent Director for Collection and Dissemination
Aseistant Director for QOporations

Assistant Dircctor for Scientific Tnbelliszence
Asgistant Dircctor for Research and Reports
Aesisbant Director for National Esbtimatos

Assigtant Dircctor for Intelligence Coordination
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Gchedule B

ROTATION LOAN SLOTS

Rotation FOﬂn %10tu, Topen! with respect to grads and over and

Offices, are sllotted to the O0ffices as
Only p=rsonnsl on "loan" rotation assisument will he

carried against these clote. Thess slots will only be used to effect
rotation assignments when ”Axchang@" rotation is not vractical.
2¢ The allotment of Rotation Loan Slotc is as follows:
Unit Totzl
Office of the MNircetor of Central Intelligence 1 1

Office of the Deputy Nirector of Central Intelligence

Office of Training

Office of the Deputy Director (Plans)

Office of Snaeclal

Office of Policy Coordination
Office of Commnicatione
Technical Services

Office of the Deputy Director (Intelligencs)
Office of Wationsl ®stimstes
Office of Seientific Intelligence
Office of Besesrch

Office of Current

Office of Collectinn and Nisseminetion
Office of Operations

Office of th: MNeputy Dirsctor (Administration)

Poraonnc L 314$c~

Oonoral Sopvices Officn

Comptrolicrls OFFL

l,_l
=

Nperations

W G

—
RSa

Staff

and Reports
Intelligence

[ACSEAV VLI g O N

158

ce

=

Ingpection and Sceurity Office 5
Meld in reserve by the CIA Careser Scrvice Board 10

TOTAL 50
- 26 -
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