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NIMGRARDUM FOR:  Deputy Direstor (Plans)

ATTENTION t Chief of AMmisistrstion
Cftice of the Deputy Direstor (Plans)

BUBJECT t Administretive Plam ror ProjectiEE

25X1A

1. I kmov that CIA relatiomsaips viti ave been developed 25X1A
slovly aad earefully over a poriod of meny years. I also kmow that
MRy problems and policies which at the time were usique amd highly
dsbatable were actunlly developed and resolved in somnsetion with this
project. In spite of the fect that this t was, thus, one of our
Tirst significamt we aave never
developed an Administrative Plas for the projest.

25X1C

2. In viev of the sigaificant policy ifssuas and the large
ancunts of UGovernmmat funds imvaived, I feel that CIA has a heavy rss-
ponsibllity o ensure thet we develop effective and continuing workisg ->51A
relaticaships for the control and support of I eod that ali
sxternal and intermal officials understand and comply with these rels-
tionships.

3. At tim present tise these working relatiomships wre either
informal and unwritten or are expresssd !n sumercus uareliated docu~
ments which do not of themsslves soustiiute s comprebensive working
relaticnship. Io sddition, these doguments lagk contimuity and have
not been given adequate distribution tc all partiss concerned.

b, Wita your comcurrence, saod for tas above cited ressoms, I
propase o lastruct the Projeet Adainistrative Planning :Htaff to
collaborate with tiw 10 Division in the comsolidation of all of our
formel and iaformal understandings vitoje: to develop sa 25X1A
adequate Administrative Flam. 70 & limited extent, varicus nev working
relaticaships and procedural requirements may of course be found necas-

sary or desirshle.
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3¢ Although such an dministrative Plan would appear to be a
routise requiremesnt undar ‘gescy rogulations, I am calling this
Propoml to your attention becauss the Chief, IO Division, has
:mqmm that we 40 not attampt to prepere an Adsisistrative Flan
o bat rather that various sthsr documents of usderstanding
be considered us comsitutiang sn Admimistrative Plan. 1 presums tais
position is dietated by the rear that ln developing o Adumiaistrative
Plan we might muldy up relatiomshilips and precedures waieh the Cinief,
1C, now believes Lo b sdequate asd satisfectory. If my premmption
is ccerect 1 an coufidemt that this fear need not and should not
anterialise.

6, Unlass you 3isagres, it (s reguested that tals meworandus be
forverded to tha Chial, PAPZ, wio will usdartake, in cellsborstion with
your staff, to propare an eypropriate Admimistrative Pian.

L. K, WIT%
Aeting Isputy Director
{Administration)

SA/DDA:EDE:mj (15 April 195k)
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