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~ le Confirping verbal arrangessis alrewdy made, & taletype circult
will be inptalled conngeling CIA witn the intelligence apenclss of Amwy,
Ravy, Air Forces, and Utaie to provide 2-hour tranmmisslon service for
fmportant ant urgent sossagvs.

2. locstion of machines and opersticmel procedures in connection
therewrith are being hendlud by couference betwoen represeniatives of sach
of the agencies indicated. } co-mmicaiiong axpert from the wf{ice of
Special Uperations and an opersticnal representative of the Assistant
riregtor for Reports and Fgtimates pave teen designated to repregent CIA
in melting final srmanpseents for the instsllation and operatlon of this
eircult.

3. It is expeoted that initially the CIA machiins will be located
in the sigoal Center as sn interis meamule colys Ap soom as the Ssole-
tant "ireotor for Feports snd fstimates can provide staff duty oiflicers
who can onerate the teletype machine fne CIA machine for this sirouit
will he moved to the staff duty officer's yoom in the Gffice of Regorts

e The itrector nas aoproved the sssumpiion by CIA of initial
installetion cont of the entire circuit and amihly rental charges for
the entire aoircuit thereafter, If has boen sstissted that the instal-
istion oharge will Ls approximataly 3175 , and meatdly rentol charges
approxisately $100 for all five machines. Zach sgoncy will be gbarged
with ite own maintenance and with furmishing 1%ts own cpersting personnsle

5. It is not intended that this oireuit take the place of any
morsal dissemination prossdures. Any messages irsnamlitied over thewe
msthines will also be incloded in the norzel deliveries and dissemination

o~ of intell)gzence material. :
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