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2.

3.
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6.

7.

8.

Ravizion of Logistics forms and pms to tie into Financial Property Ac~ ¥
counting pmsﬁma.

Establi shment of Stmk Revolving Account: |

&. Derelopment of mmt!cs implementing pmdnms.

b. Devrelopment of Financial implementing precedures.

Revigion of ?!‘)a procedures to provide for costing cepital {nonexpendable) prop-
erty "in use.” L | |

Simplily FPA and wuucs pmadum for application ut mg_ stations that do
not maiatain "stocks" oy storage eptrutiwa to sliminate excessive documentation.
Integrate “cash™ accounting with “financial pmﬁy accounting’’ to simplify werk
and provide bests for cost based hudgeting. |

Revision of allotment system: ’ |

a. Derelepment of wiiey and precedures for wiotment of resources {money and
materiel). -

b. Develop wniform allotment policy for Gemm. TSS, snd satellite uctivities,
Integration of property and finencial mm\prﬁcedxms with DD/P, management,
project, and sctivity control procedurss to prevent avmpmg and duplication.
Ravision of reposting system to provide better data for current (DI/F) manage-

ment purposes sad to utilize “cost™ figures for program and budgeting purposes.
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