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MEMOBANIUM FOR: Deputy Director {Support)
TERCUOH Special Suppart Assistant to
the Deputy Director {Support)
SUBJECT: Proposed Logisties Instruction ¥o. §2-300-1
ger "Use offGrecial Indicator for 25X1A2g

Cables and Dispatches.”

1. This memorsndum contains s recoamendation submitted for
spproval. Such recammendstion is ccntained in paragrsph 5 belov.

2. In aceordance with a recent conversation detween the Assistant
DPeputy Director (Support) snd the undersigned, transmitted herevith is
Cffice plans to implement the procedure.

3. This Office has sttempted to develop in the attached draft a
Logistics Instruction which is premised on the rather fluid considers-
tions ocutlined below and, st the same time, provides definitive
guidance to Office of Logistics elements:

&, The effectiveness of the special indicator will depend
upon consistent rapport between this Office and BO/P components
concerned i the initial approsch as well ss any subsegquent stages
of davelopment in its use.

b. Resalution of many substantive and proecedurnl implications

related to its use will be realized only on a gradual and mutual
basis as & result of actual experience with its use.

e. Any type of logistical sction which may reascnably be

25X1A2g considered a I matter will, irrespective of the dagree of

technicality, be subject at cne time or ancther to operational
action based on abuormal circukstances.

k. Paragraph 4 of the Logistics Instruction proposes that the
Director of Logistics, Deputy Director of Logistics, and Assistant
DPirector of Logistics be designated as suthorized releasing officers.
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Consistent vith control, these officisls are considered to be the minimm
necessary to smsure avallability of a relessing authority at all times.

5.
By the Deputy Pirectar {Bupport).

Enclosure:

Proposed 1I Wo. k2-300-1
Distribution: Orig., - OL
SSA/DD/S
AD/L File
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It is recommendsd that mudject Logistics Instruction be approved

25X1A%9a

...

Recammendation in paregraph 5
is approved.
MAR 2 4 1956
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