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Meny of the lecturers have sisted that the intelligence comminity is under-
5911:3 a reorganigation. In yowr opinion will this reorganization affect CIA
organizetion?

What mmnta have or axre being mede betwesn the Agency and the newly crested
DIA to ensure thet there will be 2 minimm of duplicetion in elandestine intelli-
genoe antivities? |

Hu aay thought been aivgn to m poasibility of using eelected personiwl ficwm

the military services who are assigned to the DIA to vork under the operstional
sontrol and guidance of the Agenoy egainst militery, air, and naval tergets of

foreign ocountyies?

In viev of the large mmber of Foreign Service Officers who sgpesr to be ignorant
of the trus role and mission of the Agengy, would it not be possible to esta‘#liah
a procsdure whereby apmpriats Agency personnrel could be used to brief mw]y
sopmlsaionsd Forelgn Servics Offioers while undergoing training at ¥SI? Could
axrengemonts aleo be made o ensure that present middle-grads end uppsr-grade
Foxelgn Servies Offloers .moﬁivg this seme %ype briefing vhen next in Weshington?

vVhat is the Agsnoy's position on the divigion of paramilitary activitics be-
tween the Department of Defenss and CIA? At what general level of size will
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the Agenoy pass or relinquish much operstions os currently conducted under the

* title of “Peacetime Covert Activities" to the militery?

T Vhat 1s being dons on the polisy lavel to assign to different U, 3. Govermment
agenoies thelr specific mqumi'ymtiea in rendering inmternal security assistance
to foreign govermments?

8. In your opinion hovw are the present working relstionships between top-level
25X1A porsonnel in CIA and NSA?

9. A 8w mﬂ.ution-il designed to attack o major unresolved problem. How
many persones, md when, in th_g Clandestine Services will be effected? What will
be the sttitude toward "readjustment assistance” in cases vhere there is mo  25X1A
eivilian cowrterpart of & C5 job? Doss the-prmaum“ amount to invelun-
tary separstion so that 25 yssrs service vill provide Lmediste retirement bene-

Zits undsr elivil service?

10. VWhat is DDP poliey toward (5-13's and above who wish to transfer to the DDP from
other elemsnts of thes Agensy?

' 1. Despite all that is on peper sboul career planning for career service mepbers of
the Agensy, one hears much from mayy returness on their mishandling; their mise-
placen#rt; and in several instances just plain lsgk of interest in the returnse.
Astually vhat does the futuxe hold for the lO-year-plus veteran? What are
the long-range plans to develop s cadre of professional intelligence opsrators?

25X1A% 12. I =gzosted that a nov approach to personnel management is being
made within DD/P. Has a nev policy been developed? If so, would you describs
i€t
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What is DDP's thinking on personnsl management and policles es they mh‘b@ to

long-yange career planning?

The published story on your eamprehensive report on "Commnigt Forgeries” to a

U. 8, Senste Sub-Comittes reflects a polite but semmwhat mild interest on the
part of the camrittee msmbers. Would you corment on whether their interest vas
greater than the printed report indicxtes, whether the report received significant
publieity either here or abrvad, and whether the Agency has lmunched any counter-
attacks?

Can freedom survive vith s free press revealing information damaging to the
United States?

Will considsration be glven to the use of Presldent Kennedy's UN speech in an
active propaganda compalgn?

We have heard from a previous spaaker the secrecy with which CA matters taken

up by the Special Group are trested. I have heexd, however, that coordination

of "5h12" matters that takes place on lower levels (betwsen CIA and medium.level
officials of the Department of State, for exampls) often leads to wider discussion
of these matters in State than is desirable. Do you feel this is truet If 80,
have you any suggestions that we might follow to Lmprove this aspect of security
of CA operations?

What was the real value, the final teks, of the U-2? Did it provide a wealth
of hitherto umobtainable intelligynce information? Was 1t worth the money?

During this course the spealers have consistently sald "No use going over Cubae~-
you all know sbout that." DBsing overssas, all we really kmow is vhat the news-
pepers said, surely biased, and the DCI's reassuring cable, "We'll come out all

©3e
S~E=l=Re
Approved For Release 2001/11/01 : gIA-F&)B‘i%‘-O4309AOOO100020013-0



Approved For Releage 2001/11/0T T¢iARBPF8-04309A000100020013-0
righta" Please give us something a bit more consrete. After all, this is

our Agenay toof
20, Whatummhmmhofmmmvormhhhmmms,ucubam

the State Department's a:tti‘buﬁu regarding C8 cpara.tiom

21, Efemmnbcanmopomteatthv.m? What exe we doing there in the
CA area? Amwm!d.nswmtmntl? Are there any problems with State?

22, Could you, within gecurity /aom:l.déra.tiona, tell us what D¥D 1s doing, and how
its plans and ectivities are eoordinated with the Divisions and Branches? |

23. Doos the Agenay have a system for reviewing sensitive, high-risk projests
conpromise of whieh at & particular time would have an impset on the U. S.
Poligy-making lewvel?

24k, To what sxtent doces ths DDP aeoktopnwntmhmﬂamby&teminingthona»
sons and responsibilities for past fallures?

25 Joes the Clandestine Servicep recognize that théve mey be certein extraordin-
ary operational situstions in which such techniques as the use of drugs, sbduction,
or assasination might further our mission and, if s0, are we prepared or permitted
to use such techniques?

25X1A

27. that is the relative amount of time and sttention devoted to the three fields
of clandastins effort.-FI, CI, anl CA? Is the degree of gnphusis left largely

-l
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to thardpeovetfoor Bfleame SORUL6H WnaCthRBRZS-A43090000000020043:0. 1 o poritical
sttustion and case offiosr talent warrants, or does it reflset some amount of
long-rangs headquarters planning?

Realizing that the RMD spells out priorities and that the natural tendsnay on
the part of the stations is to concentrate on easy end accessible taxgets within
the sams priority, would you please comment on how Heedquarters sees to it that
proper emphasis 1s given to difficult targets in terms of overall effort of that
station?

Will esrly warning come from ELINT sources ox agent assets in the event of the
start of e hot war? '

Vhat is the most fruitful mathod of collecting intelligence on the USSR-~-lagal
travellers, agents within the USSR, within the bloe, ELINT, COMINT?

To what speoifiec factors oan the Agency's leck of unilateral Agent assets within
the Soviet Union be attributed? Why does the sgency depend upon thind-party
llalson material rather than establish its own assets?

wes Agenoy plemning in order to be in position to begin operationsa? What action
was taken in advance of indapendence to insuie Agenay presence?

Should there be more eroap-zolination between the DDP and the DDI conponanta?
If 80, in terms of career at what stage?
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The intensified drive for olandastina collaction of scientific im‘-elligéme
has resulted in a closer than normal relstionship bebween DI and IDP
elemernts. Do you reel other collection eﬁ‘orbs might bensfit from closer
cooxrdination between those cmnponents?

Plsass commnt on the feanibility of administering the clandestine services
peparately fram the DDI and DDS couponents as a reans of freeing the IDP of
adhavence o0 0SC-type regulations. Would not such a geparation allow for rore
latitude in personnel and fiscal policiss, snd perhaps contribute to esprit

da gorps?

Wduﬁmph&ecmntonmmmammmmmrormaurmocrnon-
offidial cover? vm.atuuzmgﬁthmmazitmm;mmtn
being done to improve it?

Is there a definite trend within IDP for opsrating on a more selsctive basis unigs
non-official sover assignmsnts? If go, is the tiend based on desire or dircums
atances?

What 1s the Agency's position regarding the use of non<official cover, partidu-
larly in areas such as Europe, where official cover has been used extensively?

Although it is realived that each non-official sover situation poses its unique
Problams, can you corment generally on how operational direction, operational
support, comminications, and logistics support will be handled?
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