Approved For Release 1999/08/27, ERGeer _’:i;"_: 0017-3

25X1X4

onter, [N~ 5 e 10

Director of Training
25X1A14a
Training in. Crerations

25X1A14a 25X1A14a

1. During the mmst week, reprusentatives of yeur staff, prineipally
25X1A%9a e, ﬂﬁxe nevly designated training offleer, have engsped
25X1A9a in corversations v . Chicf of Headouarters Training,
tions School, concerning the futvre lemgth and comtent of the
Seversl sugpestione have besn

of fored, Imluding one that ihe Comres be offersd as 2 part-~tine
ining progran, half-deys for throe weoks., For wmost of iits history
tas been & PU1Y time course covering three veeks,

' 25X1A14a

2. The Office of Training, as you know, responds to reculrements
lovied upon 1t by the seversl) arens of the Agency thst are under the
contrel of individuval Deputy Directors, In the ozse of the Uperations
Sghool, this element ls dedicated to the MIfiliment of requirevents

3N

i m};E o recoivad from the Clardestine Services,

I EGe

i £ 25X19‘.1 43 beliove that in the proecsss of re-exaniniwgy the quesiions of
B -‘training 1t w111 be helpful to Mriefly revier the history of this
instruction both 3%%%%%@5 ard at || 25X1A6b
,,, . . 4e The firstliCourase wvar offered at Headgquaritors during the

| ST oY d perled of 20 Jammary through 10 Felruary 1951 and had ap enroliment of

Py aix (6) students. Since that tire a totel of llCS persomnel have
= o eompleted the eourse. The breakdewn, by years, followm:
| E 25X1A1a

Isop
1952
1053 g 25X1A1a
1952 6
: 1955 3
:x 1956 2
e 1957 2
i 1 1958 3
Fod TOTAL 77
2y P
58 ol
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5. The fable in paragrarh & does ol sccurately refloct the
total pombor of 0O persommel who have veccived teairing which might
be deserited as *femiliarisation” inlleoporations, Over the years,
seores of nersorrel have recsived tuterdal traising inlll opersticvs,
ranging from several hours to five and more days of inmstruction, In

ireluded sipee OC Bo. 5 {30 Septasber 1957 to 31 Jermery 1958) more
and move inetruction in sctivities, 00, eripinilly a course devoled
to busic tredeoraft ard F1 oporations, row devotes more tran & hours

o trotruction, This fipure doee poi include the time spept Wy the
siuderis in the 1ive problem which 3= NN !» voture, Reore
doep it iske irto consiferation a rafloal change in the prescortation of
tha basle trodeeraft svbiecis, 7he present poliey in this coprection

6. Az you keow, the Office of Tralning recently imsuguarated a
stoeial training progran for Junlor Uffiesr "minees. As part of this

7. It is ouwr opinfon thet those C3 persamncl vho have suceassfdly
completed the Uperatione Course since 30 Septerber 1257 have recelved
accepiatle bap) trairing. Ag a vesult of this convictlon, we telleve
that the basi course to be given at Feadquwepisrs should be restricted
to those 0 persormel who recoived thelr operntions t 2% e beTore
3 Septenber 1957 and who have not ac yet completed th Courou.

8, Whatevor deolsion is rade a- to the lerngith of the -ﬁmw
offeored hare at Headquarters, T belleve we apreo ruitually thet 1 should
arproxiredte the coveraps that is offered as part of the Uperations Course.
I shall be happy to provide you with e complete vecardtulation of the
subleets that are covered in the O0 in lectures, discussions, reminers
and res’ing raterisls shenld you believe thls to be upeful,

9, HSfmittanconcly, it i our hope thal we oan seon, with the
soopersiion of th Staff, irplevemt advanced trainivg prorrars In

25X1A14a [orerstionz in those sublects that are clesyly fdemtifled by the Staf¥
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additien, the Cperations Course witoh is presented at NN res  25X1A6b
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10, veansils, T hope *hat this memorandus will be wrefl mﬂ you
. apptying st a dec’siom ne to the cortent and yurming tive of the
%n 28 11 ie 1o be offers’ hore at Vesd usrierTH.

25X1A14a0)

Tt

25X1A9%a GH/OS/OTR:_S:mca
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