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i. DEFINITIONS
a. Foralon Language Development Aweards
{1} Forelon Language Deveioﬁmam Awama% aye monatary benefits,

granted in recognition of effoi to achieve and fo malniain
foreign language proficiency at awardable levels. The amouwnts
of awards will vary in &mciemce with: the difficulty of the
language; the type of effcst {1.e., to achieve or 2o muinisin
proficdency); and, the level of moficiency achisved or main-

tained.
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(2) Fovelgn Language Development Awards ame of two types a8 defined
below: ;

{a) Achisvement Awards ave those granted for achieving an
awardable level of proficiency in a foreign language iur the
first tme, or for increasing the level of proficiency io the
nexi higher awardable level. An achievement award may be
earnad only once for each awardable level of proficiency at-
tained in the same icéeigxz language.

(b} Maintenance Awards are those granted for maintaining an
awazdable level of proficiency in a foreign langimge on a
continuing basis. Maintenance awards may be earned  an-
nually on a recumring basis.

b, Awardable Levels of Proficiency in Foseign Languages
Thare are three awardable levels of proficliency which govern the amount
of Achievewent and Malntenonce Awards:
(1) High Proficiency {Comprehensive): Ability to read, speak, write
and understand ai a high level of performancs; abmty to function
frealy in the language in non-téchnical matiers in dealings wxm

educated nakive speakers of the language, handling intermadiate
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2.

No mention a.
made of pol~

icy concern~

ing acquisition
.of a language
through command
assignment or
study on indivi-
dual initiative.
_(Par 6,a(l) of

memo)

{2)

(3)

materials with nearly the same degree of accuracy and speed
expected of a native speaker and difficult, though non-technical
materials in a reasonably comprehensible manner at moderate

speed,

Intermediate Proficiency (Comprehensive): Ability to read,

speak write and understand at a moderate rate of speed with a high
degree of accuracy. This includes basic famillarity with the struc-
ture of the language, abllity to use the language easily in routine
business and normal social-travel situations, and ability to read

newspapers with the aid of a dictionary.

Specialized Proficiency: Ability either to read, or to speak in
the language at the level of skill described for High Proficiency

{Comprehensive).

POLICY

Foreign Language Development Awards are authorized for members of

the Career Staff who achieve or maintain an awardable level of profi-

ciency in a designated foreign language.

-3 -
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b. Staff personnel who are not members of the Career Staff may take language
Awards should

. not be Umited training to develop language proficiency. Such personnel may receive a
to Career Staff
but after one development award , however, only by adequate performance in an Agency
' year's proba-
tionary status foreign language proficiency test following acceptance into the Career
to encowrays
. study of lan-- Staff.
' guage.

(Par 6,a(2) of c¢. Eligibility for awards will be determined by performance in Agency foreign
memo)
language proficiency tests.

d. Foreign Language Development Awards will be granted as an incentive for
effort made to achieve, to increase amd to maintain awardable levels of
proficiency in designated foreign languages. Awards will not be granted
merely as a bonus for possession of foreign language proficiency.
Accordingly:

(1} Achievement Awards will not be made for foreign language profi~
ciency possessed by the individual as of the date of this regula-~-

tion, or at a subsequent date of entrance on duty, except that a

retroactive award can be made when an emplovee can prove that

past study was undertaken on individual initiative to enhance his

value on hig Agency assignment.

{2) Maintenance awards will not be made:

-4 -
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(a) For Bioh Proficiency (Comprehensive), acguived by the
individual prioy to employment primarily by viviue of residence
abroad or family asscciation, that may be mainiained without
&ppraciéble effort. |

{b) Por proficisncy in a language or languages representing & ma~
jor basis of the individual’s employment and position assgign-
ment in the Agency, that méy be maintained lavgely as a
congequence of the duties of the aasigned position.

e. Eligible individuals may qualify for Achievement and maintenance Aweards
in more than one designatsd forsign language.
() Those excluded fram Awards by the provisions of paragraph 2.d. ()
apove may:

(8} Qualify for Achievement Awards by increasing the level of
proficiency to a highes awardable level, or by achieving an
awardable level of proficiency in anothey designated foveign
language;

{b) Qualify for Maintenance Awards in those foreign languages in
which they are now proficient, except as restricted by para-
graph 2.4. (2).

- B -
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Negative in
concept of total

(2) Those excluded from Maintenance Awards by the provigions of
paragraph 2.d. (2) above, may qualify for Achievement and Main-
tenance Awards in other designated foreign languages, or, where
proficiency i8 less than High Proficiency {Comprehensive), by
increasing the level of proficiency to a higher awardable level.

The established foreign language training programs of the Agency are

available to staff personnel who wish to acquire foreign language pro-

who have been recommended by supervisors ard /Jor career management

panels for foreign language study

ﬂcienéy ?and who are accepted for enrollment by the Director of Train~
ing. The maintenance of proficiency, however, is regarded as a respon-

sibility of the individual and not an obligation of the Agency. M4d4é(

program; disagrees #ﬁW#/MWWWWM%WﬁMM/#Wﬂ#MWW

with CS idea to
Lneourage spare
time study to

- malntain skilis.
C8 personnel
should have
free access to
labaoratory. OTR
should expand
class and lab
for after hours
study. (Par.
6.a({4) of memo)
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3. RESPONSIBILITIES

a. The Deputy Director (Support) will designate the languages and estab-

lish the amounts of foreign language development awards, Aty e BaALL

BE LRSS SAGAL AL SR AL S KN /YA DY AL VA

h. The Director of Training will:

. in consuitation with appropriate Deputy Directors,

(1)

(2)

(3)

Recommend 7those foreign languages for which Development Awards
are authorized and the amounts of awards in each case for approval
of the Deputy Director (Support).

Conduct Agency foreign language proficiency tests for candidates
for Development Awards; determine the eligibility of the candi-
date. for an award and the type and amount of award for which the
candidate is eligible; and, provide official certification of eligi-
bility of each candidate to the Director of Personnel for inclusion
in the cificial personnel folder, and to the candidate.

Provide annually for the funds required to me et the costs of Foreign
Language Development Awards in the Office of Treining budget, and

approve the necessary documents to effect payment of awards.

¢. The Director of Personnel will record the language achievements of

Agency personnel as certified by the Director of Training in the Foreign

Language Register and in the individual's official personnel folder.
Approved For Release 2003/06/10 : CIA-RDP78-04302A000100010012-9
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th the Direcior of Traiping to recommend those fa._reiqn

Ixnouanes for which Develoomental Awards ara o be authorized

. ihe zmounts of awards in each case, therehy insuring that

seds Program is in consonance with operational need,

k appropriate procedyres within thelr components to ingure

the ordzriy and just vrocessing of apolications for awards.

PROCEDURES

To c Becoume @ Candidate for o Forelgn Language Development Award

s

Bl staff personnel who wish to become gualified for a Fereign

(L}
Lenguage Development Award in any designated forelgn language
prough established command cheanels,
will make applieation, at any time, 7 to the Divestor of Training
i Agency Form No, 1005, "Applicstion of Candidate; Foreign
language Development Award. ®
{2} Those who, at the date of application:

{a} Ave g

will establish the level and type of proficiency they possess by

by the Divestar of Training.,

£
T -
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i{b} Possaess no appreciable proficiency in the foreign langusge
in which they wish 10 qualify for award, will provide weitien
cartification to this effect to the D&ecmr of Training on
haency Form No. 1005,

. To Become Qualified for a Forelgn Language Development Award
Rowsite () &

£2) Caresr {1} Members of the CIA Carger Siaff who, at the date of application
“tatus should
not be requlsed as candidates for 2 Porelgn Lenguage Development Award:
Bee para C{3)
of mems) {a) Possass an awavdable level of proficiency in & language, a8

determined by the Dirscior of Training on the basis of maﬁ«
glency test results, will be reyistered as candidates 1o ye~
eaive an initial Maintenance Award aficr six months upon
demonsization in 8 second proficlioncy test that proficiency
has been maintained. Thercafter, condidsias may qualify
for additional malntenance awards afier twelve months by
successiul compistion of proficioncy tesis.

{b} Possess less than an awardable lovel of peoficlency in the
language may quallly for an Achigvement Award at such time
as they are able successiully to complete the proficiency tost,
and annually thercafier, for Malntenanes Awerds, by success-
ful compiletion of annusl proficiency tests.

-~ L] -
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{2} Sialf omployees not vel members of the Caveer 3taff who, at the
date of apploation as candidates for Porsign Language Develop-
ment Awards: |
{a} Possess an awardable level of proficiency in a language, as

deteymined by the Ditector of Training, on the basis of pro=
flciency tests results, will be rogisiored ag candidates fo
recelive an indtial Maintenance Award fov the Q&’Qﬂﬁi@ﬁﬁ?
level possessed, to be effective upon satisfactory completion
of a second proficiency test taken afier acceptance into the
Cazeer Staff sk no socner than six months fom the date of
application as a candidate for award.
{b} Possess less than an awardable level of proficiency in the

language, bul who become ctherwise gualified for award prioy

' 0 entyy into the Ga:fgﬁz Stafl, will be registared as candidates
o recoive an Achieveaent Award to be effective npon ssiisfao-
oy completion of 8 proficiency test taken efier acosplanss

into the Carecr Staff,

25X1A
Unclear as {0 {3) Agency personnel at| | Fiold Stations whos
e of pavinents
delote allusion {a} Aczuire an eawardeble level of mrofiviency in o designated foroion
o Covesy
Sraff { pors language during & tour of duty away from Headguoriers may estab
G, c{d) of ‘
Lot iish elgibility for awards upon thelr retum 1o Hoadguariers.
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{b) Aré members of the Cavesr Staft . and who, pxim o depariura
from Headquariers, demonsteated possession of an awardable
level of proficiency in a designated forelgn language by suo-
cosaful completion of foreign language proficiency tests, may
be grented malitenancs awards for cach twelve months pericd
following the date of the original demonsixation of p&@ﬁﬁ,@iemy.
mravided thet malntenance of proficiency is demonsivaled to
uhf; Divector of Ifa;mﬂ.zzg upon reiurn 1o Headguarters.

throuch established iraining channols
{4} The Direcior of Training will nolify 7 éa&h candidate of hig pepr~
formance in foveign language proficiency testing. Those quaiifled
for ezw&zz;;%s will be informed of the &mmma, and the date upon which

the award will become effective,

o.  Payment of Avards

(1} The Director of Training will approve awards to individuals as soon
as he determines ihat they are eligible and qualified.

{2} 211 owsards will be pald to the lndividual in & lump sum and will be
dishurzed from Ivou@hemé or confidential fundsg in aceordance with
the menner in which the recipient 15 normally reimbursed for his

services.
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g. Schedule of Awards
The amounts of Achiovement and Maintenance Awards for designated
foreion languages and proficiency levels will be set forth in Agency

norices to be ispued periodically.
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