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- CONFIDENTIAL

THE OFFICE OF SECURITY - A HISTORICAL NOTE

Upon the establishment of the CENTRAL INTELLIGENCE
AGENCY in 1947 by Act of Congress, the AGENCY inherited from its
immediate predecessors, the CENTRAL INTELLIGENCE GROUP
(CIG) and the STRATEGIC SERVICES UNIT (SSU), several small of-
fices which had security functions. These offices were more or less
merged to form the EXECUTIVE FOR INSPECTION AND SECURITY
of CIA. The responsibility of the EXECUTIVE was physical and
personnel security; it had an extremely limited investigative capability.

o Since 1946, the Federal Bureau of Investigation had conducted
background investigations of CIG and CIA applicants, and continued
to do so, except for the calendar year 1948, until December 1950,
In early 1948, the Security Office of CIA was suddenly faced with the
problem of conducting its own investigations of prospective CIA

employees. In order to meet this requirement, a number of experi-

enced investigators were recruited

25X1A
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The Polygraph program of the Office which began with one
trained examiner in 1948 who concentrated almost exclusively on

SI clearances, has grown to the point where it encompasses all CIA

employees

Paralleling the growth of skill in interrogation has been the
development in the other technical field of counter audio surveillance.
Also initiated in 1948 with the assignment of one person, and develop-
ing through branch to divisional level, TECHNICAL DIVISION now has

25X9A2 :lprofessional security officers, many with degrees in their
field, but all with skills developed only through exposure to this
constantly growing threat of audio penetration, made more complex
by the ever-increasing sophistication of the electronic equipment being
developed, and the ever-increasing use of this technique by opposition
services,

Beginning in 1951, under the then SPECIAL SECURITY DIVISION,
later re~-named SECURITY SUPPORT DIVISION, now the DEPUTY

DIRECTOR OF SECURITY FOR INVESTIGATIONS AND OPERATIONAL
S R .f ’l‘
o AL
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In 1957, based on the physical growth of the Office, as well
as the experience acquired over the years, a major reorganization
was completed to restructure the Office of Security on a more
functional basis, This resulted in the establishment of two DEPUTY
DIRECTORS OF SECURITY, one responsible for PERSONNEL and
PHYSICAL SECURITY; the other for INVESTIGATIONS AND OPERA-
TIONAL SUPPORT, In essence, this reorganization formalized what
had been a working distinction for some time. DD/S(I0S) was respon-

sible for the conduct of investigations and special inquiries and

DD/S(PPS) encompassed the

polygraph and counter audio functions, all aspects of physical security
and the approval of and continual monitoring of staff employees of the
AGENCY.

A principal function of the former SECURITY DIVISION of the
former EXECUTIVE FOR INSPECTION AND SECURITY, now exercised
by PERSONNEL SECURITY DIVISION, has been to implement the
personnel security standards of the AGENCY in the selection and
retention of staff and contract employees. Personnel security policy,
inherited initially from CIA's predecessor organizations' General
Order |:|Which set forth security criteria for employment,
has grown over the years in sophistication and complexity. In its

implementation of CIA policy, and in conformity with the various
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Presidential Executive Orders (9835 of 1947 and 10450 of 1953) which
established uniform standards for access to classified information,
PERSONNEL SECURITY DIVISION, in its appraisal function, examines
prospective employees to aséure that they meet the security standards
demanded by the AGENCY, and with an awareness of the suitability
and stability factors, which so often can color a security determination.
During the decade 1955-1965, the developments in the AGENCY
itself, and the corresponding reactions in the Office of Security,

underlined the necessity both for flexibility and for centralized control.

25X1 The growth of]| |in the mid-1950's - the increasing diversi-

fication of AGENCY proprietaries requiring the assignment of security
officers - the development of new AGENCY components such as DD/S&T
and OSA - the staging of large DD/P operations in Asia and Latin
America which called for massive security support in terms of manpower
and effort - all these served to point the need for another reorganization
in 1965, to permit the Office to align its forces to meet the new demands
being placed on it, This reorganization culminated in the creation of
three DEPUTY DIRECTORS. DEPUTY DIRECTOR FOR INVESTIGA-
TIONS AND OPERATIONAL SUPPORT remained essentially unchanged.
The other DEPUTY DIRECTORATES deal with PHYSICAL, TECHNICAL
AND OVERSEAS SECURITY and with PERSONNEL AND INDUSTRIAL

SECURITY, respectively. The establishment of a major component
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of the Office, INDUSTRIAL SECURITY DIVISION, to establish and
implemen{: the security program for Agency contractors, is intended
to centralize a security responsibility which had been held by a number
of other components, and is a reflection of the AGENCY's growing
involvement with the commercial world in the development of tech-
nological means to fill the requirements of intelligence collection.

To assist the Director of Security and his Deputies, a number

of Staffs have been created over the years. 25X1

25X1

Since 1951, the SECURITY RESEARCH STAFF, has provided the Office
with a counterintelligence service in the detection and exposure of
hostile attempts to penetrate the AGENCY. The EXECUTIVE OFFICER
and his staff, since 1952, have provided support to the entire Office.
In 1952, the ADMINISTRATION AND TRAINING STAFF was established
to centralize the administrative, finance and personnel functions of
the Office, as well as to insure the continued training of security
officers.

The mission of the Office of Security is to insure the security
of the AGENCY - its personnel, information and operations. To ac-

complish that mission, the Office, over a relatively short period, has
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gone through several structural changes and has increased in strength

The mission, however, remains the

same - a constant goal and challenge which the personnel of the
Office seeck to attain in a great variety of ways, from the background

investigation of an applicant - the security briefing and periodic

educational lecture of an employee -

25X1

25X1
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OFFICE OF SECURITY

MISSION

The Office of Security prepares and executes the Agency secu-
rity program and performs security inspection functions.

The Office of Security recommends Agency policies relating to
security, and establishes procedures for implementation; obtains and
evaluates pertinent information regarding the security acceptability of
personnel for employment, assignment or association with the Agency;
develops and conducts internal counterintelligence programs; establishes
physical security safeguards for Agency establishments; determines
effectiveness with which security standards are maintained and policies
are implemented and institutes or recommends, as appropriate, im-
provements where indicated; furnishes security advice and guidance
to Agency employees.

The Office of Security conducts technical countermeasures pro-
grams for the Agency; provides security support to emergency planning;
éstablishes and maintains necessary liaison with officials in other govern-
ment agencies on security matters; develops industrial security programs
for Agency contractors; conducts reseatrch in security fields; provides
security support and trained professional security officers, as required,
to Agency components and domestic and foreign installations and opera-
tions; plans, develops and conducts the safety and fire prevention

programs for domestic installations and furnishes staff guidance and as-
Approved For Release 2003/05/15 ; - i %
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THE DIRECTOR OF SECURITY

The functions and responsibilities of the DIRECTOR OF
SECURITY, which in their implementation have grown and diversi-
fied with the maturity of the AGENCY, are essentially the prepara-
tion and execution of the AGENCY'S security program as shown in
25X1A detail in[ ]
In addition to these internal CIA responsibilities, the DIREC-
TOR OF CENTRAL INTELLIGENCE has delegated to the DIRECTOR
OF SECURITY the responsibility for initiation of appropriate investiga-
tive action and damage assessment in the event of an unau‘;horized
disclosure affecting U. S. intelligence sources and methods. This
responsibility was formalized in 1959 by the appointment of the
DIRECTOR OF SECURITY as CHAIRMAN of the SECURITY COM-
MITTEE of the UNITED STATES INTELLIGENCE BOARD (USIB), to
advise the U. S. intelligence community on security matters of common
concern and to promote uniform security standards and practices within
the community,
A more recently acquired function of the DIRECTOR OF SECURITY
is the formulation of security policies for the DCI to recommend in

a joint CIA/DOD program.
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OFFICE OF SECURITY

PERSONNEL FACTORS

25X9A2
A, Position Totals in Security Career Service No.
1., Professionals . . « « « « « « s e e e s s
2. Clericals « v o o ¢« o o s o+ « e s e w e e

Totals in OS
3. Professionals (Outside OS) . . . « . . « .

4, Clericals (Outside OS) . . « « ¢« « o« « &
Totals Outside OS

OS Career Service Totals

¥Fleven of these are non 'S8S''positions in the Administration
and Training Staff.

B. Pe.rsonnel Statistics

1. Professionals

a. Average Age . « « « + + o 0 s o o 41.0

b. Average Grade . . . + + « ¢ ¢ o+ 12.1

c. Educational Level 25X9A2
(1) Less than College Degree . .
(2) College Degree or Better . .

d. Average Agency Experience . . . . 12.6

2. Clericals

a. Average Age . . « . « . e e e e 26.9

b. Average Grade . . . . . e e e e 5.6

c. Educational Level 25X9A2

(1) Less than College Degree . .

(2) College Degree or Better . .

d. Average Agency Experience . . . . 4.5
Approved For Release 2003/05/15 : CIA-RDP78-04007A001100050001-4
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COMPARISON FIGURES
OoF

COST FACTORS
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25X9A2 COST REDUCTION PROGRAM

FY 1966 FY 1967
Reduction in Guard Costs $ 46,475 $ 115, 700
Supplies (Headquarters) 5,000 5,000

Reduced Case Processing Time 10,250

Reconditioning Equipment in

Lieu of Purchasing 3,750 3, 300
ADP Project 5,400 12,000
Headquarters Travel 7,000
Eliminate Pistol Range 30, 000
- TOTAL $ 70,875 $ 173,000
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OFFICE OF SECURITY
ACCOUNTABLE PROPERTY COSTS

FISCAL YEAR 1965
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PERSONNEL GROWTH
FOR
OFFICE OF SECURITY

1946 - F'Y 1965
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AGE AND GRADE DISTRIBUTION OF MALE AND FEMALE
STAFF EMPLOYEES OF THE.
OFFICE OF SECURITY

AS OF 30 JUNE 1965
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SECURITY POLICY AND EXECUTIVE STAFF

MISSION

The Security Policy & Executive Staff serves as the policy
and planning component of the Office of Security for programs which
transcent specific organizational components and provides Office of
Security support to the Security Committee of the United States Intel-
ligence Board. The Staff establishes security policy for a sensitive
interdepartmental intelligence collection program; provides for the
delegation of security responsibility to the various departments and
agencies who participate in the program; conducts surveys of certain
activities of such departments and agencies; effects continuing sur-
veillance of news media to identify possible security leaks which re-
quire investigation and/or possible action by the Security Committee
of USIB. The Security Policy & Executive Staff furnishes security
guidance, concerning matters dealing with the public release of
information, to the director of a sensitive intelligence gathering
program. This guidance represents the position of the DCI as
developed by the Staff and approved by the Director of Security. The
Staff prepares damage assessments pertaining to unauthorized dis-
closures or foreign penetrations affecting intelligence information;

prepares or coordinates Agency policies, procedures, regulations,

GROUP 1 )
Excluded fram astemati.
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and issuances of a security nature; serves as the focal point for the
coordination of action papers which transcend major Office of Security
organizational components; provides security policy for the maintenance
of two interdepartmental, compartmented security control systems

and determines whether or not these policies are being followed by
other departments and agencies concerned; and provides the security
advisor to a compartmented committee of USIB. Monitors individual
briefings and debriefings for compartmented security programs
operating within the CIA and the intelligence community., As appropriate,
conducts such briefings and debriefings within the CIA, the Executive
Office of the President and other departments and agencies, The

Staff provides the CIA representative on the United States Military
Information Control Committee; recommends the security position on
proposed releases of National Intelligence Estimates to foreign govern-
ments; furnishes security policy advice on proposed legislation,
Executive Orders or other issuances concerning matters of Agency
security interest. The Staff conducts special security studies on
matters having security policy implications and recommends action,

as appropriate; to the Security Committee of USIB; prepares Office

of Security reports on plans, production, progress, and objectives; ,

provides CIA security support planning for war and emergency

Approved For Release 2003/05/15 : CIA-RDP78-04007A001100050001-4
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situations; develops Office of Security emergency plans and provides
executive administration of such plans; conducts special inspections
for the Director of Security. The Staff maintains appropriate liaison
with other government departments and agencies on matters of

security policy concern,

Approved For Release 2003/@E€RE\TRDP78-04007A001 100050001-4



of the Director of Security in August 1962 to devote its total effort

toward fulfilling the Security responsibilities of the DCI|

II.

between the Secretary of Defense and the Director of Central Intel-
ligence dated 25 April 1962, was assigned responsibility for the estab-
lishment and implementation of security policy for major programs
conducted by CIA and other agencies.
the Secretary of Defense and the Director of Central Intelligence
dated August 1963 and August 1965 reiterated this responsibility.

II1.

Approved For Release 2003IOSI§E5I§-ETP78-O4OO7AOO1 100050001-4
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SPECIAL SECURITY CENTER

HISTORY

A Special Security Center was established under the direction

AUTHORITY

The Office of Security, CIA, through a written agreement

PURPOSE AND MISSION

The Center is manned to perform the following functions:

Subsequent agreements between

1. Formulate security policy |

|and

define security practices and procedures under which the

Program will operate.

2. Provide procedures for the delegation of security

responsibility through the Director]|

| to the

major components of the Program or to other departments

Approved For Release 2003/053{@RE‘¥P78-C
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and agencies as appropriate,

3. Provide systems for security surveys to gather
information on which to base security policy requirements
and to determine the effectiveness of security policies,
practices and procedures.

4, Furnish security guidance on matters dealing with the

public release of:Fr related information.

5. Furnish a Chief of Security to the Staff of[ ]

25X1A

25X1

- ;,

25X1A

7. Conduct Security Briefings on all Compartmented
Security Systems for non-USIB agencies and departments.

8. Take such other security actions as may be
directed.

9. The SSC structured and monitors the [ |Security
System to protect the operational aspects of I:l

10, The Special Assistant, SSC, serves as the Security

Consultant on COMOR.

Approved For Release 2003/05/‘§E€RET78-04007A001 100050001-4
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1l1. A member of the SSC has served as the OS repre-
sentative to the Working Group of the Security Committee of
USIB in structuring a uniform personnel security code to
define minimum personnel security requirements for security
approvals for access to compartmented information,

12, The Center serves the Director of Security as

Executive Office in correspondence to and for the DCI on

matters of security | | 25X1A

13. The SSC provides a security representative to the

CIA Group concerned with the review of NASA activities bearing

specifically on[  activities. 25X1A

IV. ORGANIZATION

Chief, SSC

Policy Branch

Survey Branch

Special Assistant (TSO)

Special Assistant (Public Information)

Special Assistant | | 25X1A

Approved For Release 2003/05/15 : CIA-RDP78-04007A001100050001-4
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SPECIAL SECURITY CENTER

V., PERSONNEL FACTORS

No.
A, Personnel Totals
l. Professionals . . . ¢ v v v v v v v o o o & 25X1
2, Clerical . . . v v v v v s v v v e v e s
B. Personnel Statistics
1. Professionals
a. Average Age. ., .. .« e v e e 48
b, Average Grade . . . . . . . . o . . 14
c. KEducational Level
(1) Less than College Degree . , . 25X1

(2) College Degree or Better .

d. Average Agency Experience . ., . . . 14

2. Clericals

a. Average Age . v v v v v o v v o . e o 22
b, Average Grade . « v v v v ¢ 4 v o o o . 6
c. Educational Level
(1) Less than College Degree . , . 25X1

(2) College Degree or Better . . .

d. Average Agency Experience . . .
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EXECUTIVE AND PLANNING DIVISION

1. MISSION

Serves as the policy and planning component of the Office
of Security for programs which transcend specific organizational
components. Prepares and/or coordinates Agency policies, pro-
cedures, regulations, and issuances of a security nature., Serves as
the fo.cal point for the coordination of action papers which transcends
major Office of Security organizational components. Furnishes
security policy advice on proposed legislation, Executive Orders or
other matters of Agency security interest. Conduct special security
studies and reviews on matters having security policy implications
and recommends action as appropriate, Prepares Office of Security
reports on production, progress, and objectives, Provides CIA
Security support planning for War and Emergency situations. Developes
Office of Security emergency plans and provides executive administra-
tion of such plans., Conducts sensitive inspections for the Director of
Security and maintains appropriate liaison with other government
agencies and departments on matters of security policy concern,
Provides the Executive Secretariat and alternate member to the

Security Committee of the United States Intelligence Board. Effects

B u
GROVP 1
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~ continuing surveillance of the news media to identify possible
unauthorized disclosures of classified information which would
require investigation and/or possible action by the Security Committee
of USIB. Conduct special security studies and reviews on matters
having security policy implications and recommends action as appropriate
to the USIB Security Committee, Prepares damage assessments
pertaining to unauthorized disclosures or foreign penetrations affect-
ing intelligence information, Provides the CIA representative and
alternate member on the United States Military Information Control
Committee, Recommends the CIA position on proposed releases of

National Intelligence Estimates and information to foreign governments

25X1C
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EXECUTIVE AND PLANNING DIVISION

II. ORGANIZATION

Chief - US-MICC Representative

Special Assistant - Executive Secretary USIB
Special Assistant - US-MICC Matters and Document Review

Special Assistant - War Plans and Surveys

Special Assistant - Deputy Chief and Regulations

Approved For Release 2003/05/15 : CIA-RDP78-04007A001100050001-4
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EXECUTIVE AND PLANNING DIVISION

III, PERSONNEL FACTORS

A, Personnel Totals No.

1. Professionals ., « o ¢ o « o o « s o o«
2.Clerical.,,o....q.......|:|
B. Personnel Statistics /
1. Professionals
a, Average Age . « o o o s o » o+ +» 45,6

be Average Grade . « ¢« « « o o « » 13+

c, Educational Level

(1) Less than College Degree

(2) College Degree or Better

d. Average Agency Experience, . 13
2. Clericals
a, Average Age . . « o+ s o o s o o 30
b, Average Grade . + « s « « « « » 06
c. Educational Level
(1) Less than College Degree
(2) College Degree or More

d. Average Agency Experience, . 4.7
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USIB SECURITY COMMITTEE

AUTHORITY: DCID 1/11, 24 March 1959
RESPONSIBILITY:

1. Recommend to the USIB security policy, standards,
practices and procedures for the protection of intelligence, intel-
ligence information, intelligence sources and methods,

2. Consider damage to national security resulting from un-
authorized disclosure of intelligence information and recommend
corrective action,

DETAILS:

The Security Committee was established to improve the security
posture of the entire intelligence community by raising the level of
security in all USIB member agencies. Recognizing the necessity for
continual effort to maintain these standards as well as the need for
uniformity throughout the community, the Committee is engaged in a
continuing effort to monitor and improve the security programs of
member agencies. The Committee is chaired by the Director of
Security, CIA and its members include representatives from State,

DIA, Army, Navy, Air Force, NSA, FBI and AEC. A few examples

dewnzrading ang
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will show the Committee's activities in this community effort:
A. Established standard terminology for perver-

sion for use by all community polygraph operators,

D. To improve and standardize personnel security
criteria for compartmented intelligence, the Committee
is currently considering a uniform regulation (IBSEC-
PR /8) with which all member agencies must comply.

E. In the field of physical security, a standard
physical survey form has been adoptéd. In the future,
it is planned to attempt to institute uniform physical

security standards for the community -~ a difficult task.
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G. To improve the security education programs of
the community as a service of common concern, the
Committee is preparing a study of Soviet/Satellite
harassrﬁents and provocations directed at U. S. person-
nel in Bloc posts. This should not only provide insight
into Soviet Modus operandi, but will give the community
source material for the defensive security briefings to
be given to all personnel sent to denied areas.

The Committee's function is to improve, to make uniform and

to monitor the security practices of the U. S. intelligence community.

To perform these functions it constantly reviews the physical -
personnel - documentary and technical security policies under which
the community operates in an effort to coi'rect deficiencies and close
the gaps in the fence - recognizing that if one agency is weak - the

entire community is threatened.
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UNITED STATES
MILITARY INFORMATION

CONTROL COMMITTEE

- SECRET
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UNITED STATES MILITARY INFORMATION CONTROL COMMITTEE

1. BACKGROUND

a. November 1934 - Agreement reached by State-War-Navy.

Consult on matters regarding export of material relating to defense of

u. s.

b. 1945 - Technical Information Security Control Committee
established (TISC)., Changed to State-War-Navy Committee for
Military Information Control (SWNC-MIC). Applied to all military
information.

¢, 1949 - State-Defense Military Information Control Com-
mittee (S-DMICC) established.

d. 1964 - Redesignated the U. S. Military Information Control
Committee (US-MICC).

2. AUTHORITY

a. Presidential Directive of 27 February 1946.

b. Presidential Directive of 23 September 1958 - Included
reaffirmation of applicability of 27 February 1946 basic policy.

c. Presidential Instruction of 10 September 1959 (NSC Action
2125b).

d. Other Acts, Executive Orders, Agreements, Directives,

Presidential Pronouncements, etc.

GROUP 1
Exeluded from sutomali
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3. PURPOSE OF COMMITTEE

a. Functions as the Agency for the Secretaries of State and
Defense for developing, formulating and promulgating policies and
procedures governing the disclosure of classified military information
to foreign governments and international organizations consistent with
basic policy approved by the President.

b. Supervises implementation of such policies and procedures.

c. Assures disclosure is consistent with the foreign policy,
military and security objectives of the U. S.

4, ORGANIZATION

a. Voting Members

State (Chairman) Air Force
Defense AEC
Army CIA

Navy

b. Observers - JCS, NASA, Executive Secretary of US-MICC
Secretariat.
c. Alternates,
d. Consultants - Authorization may be requested for meetings.
e. Deputy Chairman and Secretary furnished by State.
f. Secretariat.
(1) Composed of officers designated by State,

Army, Navy and Air Force.

Approved For Release 2003/05/15 : CIA-RDP78-04007A001100050001-4

SECRET



Approved For Release 2003/05§5’5QBE1P78-04007A001 100050001-4

(2)
(3)

Administrative Personnel.

Processes requests from Defense agencies,

advisory groups, missions to NATO nations, overseas

commands, international organizations, etc.

5. FREQUENCY OF MEETINGS - Usually twice per month,

6., AGENCY TO WHOM COMMITTEE REPORTS - National Security

Council.

7. SURVEYS

a. Teams periodically dispatched to evaluate security programs

of foreign governments.

b. Surveys directed to such areas as:

(1)
(2)

Changes in security legislation since last visit.
Changes in security organization of government.
Personnel security.

Physical security.

Industrial security.

Document control

c. NATO Security Programs (Atomic Energy Information).

d. Survey Reports.
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SECURITY RESEARCH STAFF

MISSION

The Security Research Staff collects, develops and evaluates
information for the purpose of detecting, preventing and arresting
penetration of the Agency by foreign or domestic organizations or
individuals whose activities mg.y be inimical to the United States;
maintains liaison with various government agencies to assure the
free flow of highly sensitive information in connection with counter -
intelligence activities; conducts research in connection with employee
loyalty cases and with respect to covert projects and clearance
activity; reviews and evaluates, on a continuing basis, security
records of Agency employees to guard against penetration or
defection or any association or activity contrary to the interest of
the Agency; and coordinates all counterintelligence efforts throughout

the Office of Security.

GROUP 1
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SECURITY RESEARCH STAFF

PERSONNEL FACTORS No.
A, Personnel Totals
1. Professionals « « + « ¢ o ¢ ¢ o s v o o & 25X9A2
2. Clerical . . ¢ v v v v ¢ ¢ ¢ o v s o o o
B, Personnel Statistics
1. Professionals
a. Average Age . .« o« o« « o s o o o o 46,7
b. Average Grade . . « v+ o o« o 2 o o 13.3
c. Educational Level
(1) Less than College Degree . .
25X9A2
(2) College Degree or Better , .
d. Average Agency Experience , . . . 14.9
2. Clericals
a. Average AZe . « « s+ o « o o o s o o 34.9
b. Average Grade . . « v ¢« « v ¢ o + & 5.9
c., Educational Level
(1) Less than College Degree . . 25X9A2
(2) College Degree or Better . .
5.8

d. Average Agency Experience . . . .
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ADMINISTRATION & TRAINING STAFF
OFFICE OF SECURITY

I. PURPOSE AND MISSION

Under the direction of the Director of Security, the Adminis-
tration & Training Staff is charged with the responsibility for executing
the Office of Security personnel policies and functions, including career
management program; the budget and fiscal program; the logistics
requirements; the security training program and the Agency-wide
security education and security reindoctrination programs.

II. ORGANIZATION

25X9A2
The Administration & Training Staff is composed of [ 1]

people as follows:
A, Budget & Fiscal Branch
B. Logistics Branch
C., DPersonnel Branch

D. Training Branch

GROVP 1
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III. AGENCY PANELS AND BOARDS

A, Overseas Selection Panel
B. Security Career Service Board
C. Competitive Evaluation Panels

D. OS Entertainment and Recreation Committee

IV. OS SUGGESTION AWARDS COMMITTEE

For Fiscal Year 1965;

Total Submitted . . . . . . . . . . ¢ . . 25
Total Considered Eligible . . . . . . . 16
Total Adopted . . . . . . . + « . « . 3
Total Cash Award, . . . . . « . « « . . $320

Total Savings to Agency Realized
from Adopted Suggestions $7,000
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PERSONNEL FACTORS

A. Personnel Totals No

1. Professional

25X9A2
2. Clericals . . . . .

ooooooooooo

B. Personnel Statistics
1. Professionals

a. Average Age . . . .« .+ v + v . . 41.6

b. Average Grade . . . .. . .. 11.9

c¢. Educational Level

(1) Less than College Degree. .
25X9A2

(2) College Degree or Better. .

d. Average Agency Experience. . .10,7
2. Clericals
a. Average Age. . . . . . .« . . . 25.6
b. Average Grade . . . .. . . .. 5.5
c. Educational Level
(1) Less than College Degree. . 25X9A2
(2) College Degree or Better,

d. Average Agency Experience. . . 2.6
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IV. FOREIGN LANGUAGE PROFICIENCY

Chinese. . , . . 5 Slovak. . . .. .. 1
Swedish. . . . . 1 Czech. . . .. .. 2
German 27 Croatian, ., . . . . 1
Greek. . . . . . 3 Russian . . ., ., . 6
Arabic. . . . . . 3 Tibetan . . . . ., . 1
Urdu. . . . . ., . 1 Japanese . , . . .13
French, . . . . 34 Italian. . . . . . . 9
Spanish. 32 Portuguese., . . . , 1
Polish. . . . .. 2

Total Linguists , ., . . , 142
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OS BRIEFING PROGRAM

Security Weekly Indoctrination Program (8 hours)
Began September 1961 -- Completed (196) Sessions

Total Agency Employees Attending thru June 1965

Security Reindoctrination Program #2 (1 hour)
Began 1964 -- Completed (50) Sessions

Total Agency Employees Attending thru April 1965. . . . .

Dependents Security Briefing (1 hour)
Began 1961 -~ Completed 40 Sessions

Total Attendees thru June 1965. . . . . . « « « « « .

OS Organization and Special Security Briefing (1 hour)
(For new and summer employees)

Began 1961 -- Completed as Needed

25X1A

25X1A

Total Attendees thru June 1965, . . . . . . . « . « .
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S’

DEPUTY DIRECTOR FOR PERSONNEL SECURITY

MISSION

The Deputy Director for Personnel Security assists the
Director of Security with the preparation and execution of the
Agency's security program insofar as it relates to the fields of
personnel security, polygraph interrogations, and records and
communication activities, and is directly responsible for plan-

ning and implementing the programs in such fields of security.

-— »
GROUP 1
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OFFICE OF THE DD/PS

PERSONNEL FACTORS

A, Personnel Totals No,

l, Professionals,.cseescccssocesnsses

2. Clerica‘ll'ﬂ'l..o".l'.o...‘.'l"h

B. Personnel Statistics
l. Professionals
a. Average AgC.ceivcsssscssceces D2
b. Average Grade.ceeccsocesaeses 16
c, Educational Level

(1) Less than College
Degree.ﬂ...o......'..

(2) College Degree or
Betteroonoooo-ooooo-o-

d. Average Agency Experience,... 17
2, Clericals

a, Average Age ..ivcocssrvoensss 24

bs Average Grade sccceesssossase 1

c. Educational Level

(1) Less than College
Degree....l.l..OOOOCO

(2) College Degree or
More..ﬂ.ﬂﬂﬂlii.ll..ll

d. Average Agency Experience.,.. ©
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PERSONNEL SECURITY DIVISION

I. HISTORY

Personnel Security and Physical Security were practically
the only responsibilities of the Office of Security when the Central
Intelligence Group was established in 1946, Security operations
were started at this time by the formation of the CIG Security
Division under the Executive for Personnel and Administration,

In November 1946 the security operations of CIG and
Strategic Services Unit were combined under the Chief, Security
Division, In 1947 the responsibility for Physical and Personnel
Security in CIA was established under an Executive for Inspection
and Security, except that OSO security matters were handled
separately under the guidance of OSO, In the Fall of 1947 respon-
sibility for overt cases of OSO was transferred to the Executive for
Inspection and Security, but OSO continued to guide the covert cases.

Since 1948, the Personnel Security Division has evolved into a

Division consisting of with three Branches and a staff

of:l assigned to the Office of the Chief.,

) o0 1
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II. AUTHORITY

1. The Hatch Act, Section 9A (53 Stat, 1148)

Provides that it shall be unlawful for any person employed
by the Federal Government, whose compensation is paid from funds
authorized or appropriated by Congress, to have membership in any
political party or organization which advocates the overthrow of our
constitutional form of government in the United States.

2. Executive Order 10450

Provides that '"the head of each department and agency of the
Government shall be responsible for establishing and maintaining
within his department or agency an effective program to insure that
the employment and retention in employment of any civilian officer
or employee within the department or agency is clearly consistent
with the interests of the national security, "

3. Executive Order 10501

Requires that '"Knowledge or possession of classified defense
information shall be permitted only to persons whose official duties
require such access in the interest of promoting national defense and

only if they have been determined to be trustworthy, "
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4, Public Law 253, the National Security Act of 1947
(61 Stat, 495-510 as amended by 63 Stat. 578 to 592), third proviso
Section 102 (d) (3)

"That the Director of Central Intelligence shall be responsible
for protecting intelligence sources and methods from unauthorized
disclosure, "

5. Section 7 of Public Law 110, the CIA Act of 1949, 63
Stat, 208

Provides, "in the interest of the security of the foreign
intelligence activities of the United States and in order further to
implement the proviso of Section 102 (d) (3) of the National Security
Act of 1947 (Public Law 253, 80th Congress, First Session) that the
Director of Central Intelligence shall be responsible for protecting
intelligence sources and methods from unauthorized disclosure, the
Agency shall be exempted from the provisions of Sections 1 and 2,
Chapter 795 of the Act of August 28, 1935 (49 Stat. 956) and any
other law which requires the publication or disclosure of the
organization, functions, names, official, titles, salaries, or number

of personnel employed by the Agency. "
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CECRET



25X1A

Approved For Release ZOO%QRE-IL-RDP78-O4007AOO1 100050001-4

6. Act of August 26, 1950 (64 Stat. 476, ch., 803)

" Authorizes the heads of certain specified Government
departments and agencies engaged in sensitive activities to summarily
suspend employees considered to be poor security risks, and to
terminate their services if subsequent investigation develops facts
which support such action, "

7. Regulatioff |

Clearance of personnel for duty with CIA, sets forth the
purpose, authority, policy, and procedures for the security clearance

program of the Agency,

111, MISSION

The Personnel Security Division prescribes collection
requirements for information on personnel to be employed by,
assigned to, or associated with, the Agency in an overt or semi-
covert capacity; analyzes the reports of field investigations for overt

and semi-covert personnel; approves such personnel for employment

or association with the Agency or recommends disapproval from a

security standpoint or recommends referral to the Applicant Review

Panel, of which Panel a member of the Personnel Security Division
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is a participant; performs continual research of information on
persons and organizations of interest to the Agency; maintains
liaison with other government agencies for the exchange of
personnel security information; briefs and debriefs all overt and
semi~-covert personnel departing for overseas assignments or
terminating employment; reviews and approves or recommends
disapproval, from a security standpoint, changes in assignments
in personnel between major components of the Agency or between
Headquarters and overseas and requests for internal clearances;
gives security guidance to, and exercises controls over, Head-
quarters employees with regard to their participation in certain
outside activities having security implications; approves or
recommends disapproval for special or codeword clearances for
Agency personnel, Consultants, and others; controls liaison with
other government agencies by security approving appropriate
representatives of such agencies for contact; security monitors
official travel to Iron Curtain countries; affords denied area

briefings to Agency personnel, Consultants, and those people of
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~
interest to Contact Division; affords these people a denied area
debriefing upon their return from these trips; maintains liaison
25X1 is the main component concerned
with the various problems affecting Agency employees and is the
component handling security liaison matters with the White House.
IVv. ORGANIZATION
A, Office of the Chief
B. Clearance Activity
~ C. Employee Activity
V. PERSONNEL FACTORS
A, Personnel Totals No,
10 Professionals..ﬂﬂI'.......O.l.'....
2. Clerical.'9....‘ﬂ.O..‘..'.Q....G..
B. Personnel Statistics
1. Professionals
a—. Avera’geAge000006900600"'0. 43
bo Avera’geGra‘de.I.I..OI.'.‘O.I 12
~
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Ce

d.

Educational Level

(1) Less than College
Degree.......ﬂOl.l.‘..

(2) College Degree or 25X9A2
BetterOGCO.’..'O....'.

Average Agency Experience ... 11

2. Clericals

a‘. A‘Vera’geAge..0.0.’0.09.....‘ 22
b. Average Grade scseeessecevess 04
c. Educational Level
(1) Less than College
Degreenoooeoooo.nooocn
25X9A2
(2) College Degree or
More ® ¢ O 8 & 8PP NSO s GO NS
d. Average Agency Experience ... 2
VI, COST FACTORS
A, Personnel
1‘ Professional...G....O..O..G...GOQ..
2'. Clerical...'9..0....9.90‘..."G.OOO
TOTAL
25X1A1A
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B, Other
25X1A1A

10 Traveloo-n-ooooooc-oenoonoo.oaoo.o

2. Equipment’ etcl 0..00..'..‘0..0...

TOTAL

TOTAL BUDGET FY 1965

Vvil, TYPES OF PERSONNEL SECURITY ACTIONS (Fiscal Year 1965)

A, General

1, Clearance Actions

a. Staff Type

(1) Approvals ceeoscessecs 25X9A2
(2) Disapprovals ceesecesss
(3) Cancelled seasoonccene
b. Other Type
25X9A2

(1) Approvalsieceesecccecscs

(2) Disapprovals ceecveeces

(3) Ca«ncellednooo....u..ot
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-~
2. Employee Review and Support Actions
s CertificationsS. ceeeessosee e, [ 1 25X9A2
b, Interviews & Briefings ¢uoevee.. 404%k
c. Special Clearance Requests vuoood | 25X9
d. Security File RevieWsS.ssoses00s.. No Statistics
Maintained
e. Assignment Actions voeeeeesso. :l 25X9
25X9A2
g. Sensitive Personnel
- Support Actions «.veeeesessess 3 Professionals
spent 5760 man-
hours on inter-
views, interro-
gations, security
guidance, warnings,
and liaison with
local police
departments,
*Estimate
**Appraisal Section Only
~
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5. Liaison Responsibility
A professional representative of PSD, when
the need arises, performs liaison with local
U.S. Government Departments and local Police
Departments,
6. Agency Panel and Committee Responsibility
A professional representative of the Personnel
Security Division is a member of the Applicant
Review Panel; Overseas Candidate Panel and
Clandestine Agent Panel, giving security advice
and guidance as needed,

B. Specific (Fiscal Year 1965)

T/O Cases Received for Investigation ....e...
Other Full Field Investigation Cases vveeveses
T/O Cases APProved coesecessosonasssesansas
Other Full Field Investigations Approveds.....

T/O Cases Disapprovedeceecceessonsoosssscs

Other Full Field Investigations Disapproved ..
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Identification of Non~T, O, Full Field Investigation Received During

Fiscal Year 1964-1965

BECOOOOQOQO.0.....00000..0oo..oo.p.oo..l.c z

Ca‘reer Agent ® & 0 0 0 068 H S SO OGO O SO SO0 OSSO e 0O 3

25x1 € 6 5 & & 8 00 008 S C O OB SO 0O E O OE RS OO PN NN ]-4

Consulta'nt P 9 66 02 0T 68 0TS D O OL RO OGRS RSO OO0 S PSS 18

Contract T'y'peA-.oo-oqoonoocoooo--ooooooonoo
Contract TYPGB 0000 INOOEIROOGOOCICEIOROTDOETSR 25X9A2

Contractor ® 0 0 2O 6 0 80 QS0P OGO OO O LS EOD N SO0 I NP

Deferred Status e 8 0 8 & 0O 6 & 00 O OSSO G OO CN OSSO OO e 488
Detail from National Bureau of Standards ,eee e 1

Deta‘ilfromNSA.D.O...UD.OQO'O.......QO...' 1

25X1A6A | |.0.0.0.0...".9..".0...'8. l

STAT @ ® 00 00 P B ¢ 9O OO0 OHE P OO SH eSO PSSO EOTDS 21

GSAll"..‘ﬁ..'.‘...d....'.'.....“.00..‘.. 228

GSI ® 0 & 8 6 0 & 0 088 0 8 000 &S QPO EON OO PEN SISO TSR 159
Gua'rds B O eSO 9 OO OO IO OO TS OC RS CEDEESLYEPEOOEE S 84
Medical SerViceS @ 0 @O0 O 6 &0 DO S NHO PO e N E e eDNDS 23

O N9 9O R OO G0 E S SE G000 SN OCOLOE B 19

25X1ABA |
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-

Mi]-ita"ryDeta‘ileGOQl.l.00.'0..6...'...'9.0..0 5

Militarypersonnel.09'0.......'...'.......D.

PotentialAPplica'nt ..Q.l..l......'l...l'ﬂ.... 10

ReinVGStigation..'.l..........i.ﬂ..l'lO‘..OO.

Staff Agent seeescecosssssssssscesrsccsccscscnsscs 3
Summer EMployees sceeescssosessssrescsasse 691
Supplemental Coverage-Applicant cceccecscness 261
Treasury Department coseseeessssscenecacscne 13

25X1 . 4

e e s o0 0 s 0000 C T NG SEOEONDGORGESOE

TOTAL..'..O'
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INTERROGATION RESEARCH DIVISION

I. MISSION AND OBJECTIVES

The Interrogation Research Division is assigned the mission
of obtaining information through the security interview and polygraph
examination technique for use by those officials charged with making
security and suitability decisions on candidates for employment in or
use by the Agency.

The program includes the giving of such interviews and
examinations to applicants for employment, candidates for contract

association, candidates for formal assignment to CIA or to CIA

buildings, certain contractors' personnel,
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INTERROGATION RESEARCH DIVISION

II. STATEMENT OF AUTHORITY

25X1A A. Regulation[ — |provides that "the Director of

Security shall---obtain and evaluate through

investigation, technical interrogation (emphasis

added), and liaison contact---pertinent informa-
tion regarding personnel for employment, assign-
ment, or association With the Agency, !
B. A memorandum dated 8 August 1957 from the Deputy

Director of Central Intelligence places with the

- Director of Security full responsibility for the conduct
of the polygraph program of the Agency and establishes
the requirements for and limitations on polygraph

examinations,
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SECRET

2 February 1960

MEMORANDUM FOR: Executive Officer
FROM : Chief, Interrogation Research Division

SUBJECT : Significant Achievements of IRD
Annual 1953-1956

1. A study of the statistics will show that there was a steady
increase in the quality and an apparent improvement in the technique
of the domestic polygraph interview cases. In 1953, 409 reports
were written; in 1956, 1, 728 reports were written. In 1953, 8.9%
of the interviews resulted in reports, and in 1956, 41.6% resulted in
reports.

4. In 1953, the responsibility and authority for training
polygraph examiners was given to IRD. This resulted in the permanent
establishment of a position of Research and Training Officer. This
position was responsible for the training of approximately[lindividuais
during this period.

5. Security questions to be presented during the interviews
were completely revised as well as the policy to afford the appropriate
type of testing.

6. During this period, polygraph became an intricate part of
the employee security screening program, thus becoming a routine
requirement of the screening process.
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SUBJECT: Significant Achievements of IRD Annual 1953-1956

7. Several loyalty board cases were submitted as a direct
result of polygraph. .

8. A portable instrument was built specifically at the order
of and to the specifications of IRD, The instrument is most efficient
and even today is the most widely used device.

9. The hand electrode, widely used in the field of lie
detection today, was developed and first built by IRD technicians.

10. During 1953-1956, plans were laid for eventual miniaturi-
zation and electronification of the instrument.

11, Other physioclogical phenomena were studied for possibility
of incorporation in the instrument as additional indices of deception,
such as skin radiation.

12. Research on specialized methods of interrogation was
conducted by|_ noted consultants and
specialists in the field of detection of deception. Results of their
research was given to this Division.

13, Continuous studies and research were made to better
understand the criteria of deception.

14, Research was conducted to determine the best possible
teaching methods for new candidates in the Interrogation Specialist
field,

16. IRD has had the opportunity of addressing numercus OTR
courses, conducting foreign and domestic briefings, and liaison with
professional societies.
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SUBJECT: Significant Achievements of IRD Annual 1953-1956

17. Statistical accomplishments by the Interrogation Research
Division are attached. It is suggested that these statistics, as reported,

be submitted to clearly represent IRD activities.
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Attachmenta:
As Stated
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