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. SUbdalTs lgency ‘?fanpawer"-am o
: Q ls A purvey of the Office of Jecurily hss been rade ~ursaant to
© T the Lawtructions contained in the nomorandmm, panc aubject, dated
‘17 Fovember. Trformaticn responsive So the four geustions propounded

in the resorandium fallowe each quastisn yepeatod Lereurnder,

QUESTRONR  Pa, I the Mrector 1o required to effoct a ten nercent
- reduciion Lo cursent djency mavpamer, whal mecifio
fction would tie (ires Teputy Dirgolors tiko o
flect this geduebion in their arean?"

2. The undersizned ecannod An good faiih recommend action for the
elimination of any of the essentia) functicns of the Gflice of Saecurity
listed hereunder, vhich wosld inevitafly roscld in & wenkersns of the
Becurily of the Agsncy.  Tris is particulorly true when it 18 pointed
oul that aven at this timo, ) of the reqoired functing {such ag re-
investigations reforred Lo helow) are not boing currently porforsed,
The reasins for this positicn are given bolow in detall,
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Y imer nosbership of the a@a”
\ »»mk 1oad per wan, -mm. Muoing. tho am;mer ttw wrk louu.

mdm;minmmrwmacmuatwathemmﬁmmh

- {rders of the President, Nalicnal Security <ouncil lntelligence mracuua, S

umhmﬁ»crtmtotmmm
Le The semorandun ot 17 Worw.\bor asscciates the Mutod 108
formeds  In this conhection, consideration should be given to the rewcnsA S
for tho perforuance of the functions, The Uffice of Lecurity functioms - -
are bagssd on requirements or authorisktions of Acts af Longress, ixecutive
or Fresidential Directives, sou¢ of which are listed belows

Public Law 29 (i}m.h (“mymsa) - plaoas mspomibuxty tor PR
pmtect:m@, inteliigence sources and nethodsy ‘ CE

Public Law 110 (flst ¢ am,reas) - places mapomibnit*; Im'
protecting infeliifencs sources and rethods; provides for ontry
of 100 aliens for ﬁnwll«.ymacd PUYPOBe w:lthmt mg,"am w m.s,-
gration la.w 3

: I*mwumw tUrdeyr ;muzaa: Tesparsibil ity i’ur muhl:u.‘xim'
and maintealning el ectave progrens Lo dnsure he umlcmwnt st
utention of porsond conyisient ww; tha Anwmnw ol mmm
murit.y; t : . . SRV

rxeoutive urdar m;m plma wsmibﬂuy rm- em Poveing
slandarda e procedures Jor the ulaaﬁific%imn and ;srowuum
of sonsitive waterialg ‘ :

5‘wmmmtim iemoranthas damd 1_; Karch 15«;’3 - plwes ms; cnsi«-
Lilily Tor vie conrol amd protection of perscnnsl security files;

Prasidential wmoramﬁm dated 11 Gct.ober 195& dimts t!ze
ins’ci tutlon of aafat.y ropras ) :

\ Y

CRGCID EL plms mngmibmty to pryvend ‘cruuthorised dis-
closare ol written or oral womatiua con am&, mmligewe

Se The question csl‘ whu. fum:tiem are of losser !mportam ugn E
othera in the Cilice of Cecurity is ome difficult if not alsost izpossibtle
to doterpine. The funolicne listed below in angwer te Lusstion *&® in the =
abuove referenced revorandws of 17 Howorber are preseated in ruserical umer, ‘
tub cambt he conpldered str.uzt.ld a8 a listing of iheir relative ordeor of -
priority or imporidne@. <or exasple, no dintinction can ba mtde botwoen
the relativo iwparumu aﬁ’ t.*za “ix-a% oix or a:,z)st fanct.ium, all af wbich
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ere vital, nor betweun the naxt six or eevon, all of which &re LacCOBSATY
to provide an effective sgourity progvane Cimtlarly, At canmol be satd
that the last soveral listed ilexs exv of greater or lcss ioportance
anons Liozgelve. AB 8 rattor of fact, the last 1isted function is per-
forred pursnant to Uresidential lirective dated 11 October L95L. “he
adpsicn of any onw of ihe funcldeng 1:eted below i8 equivslont to
amitting & link in the chain of secwritys = S e

e Another point to he crnpidered before yoviewing the functions

1isted Lelow is thatmany of then are imer-related, yot are peyforsed by

dif fervent porsonnel, and one tuncilaon without the other would be value=
jors. for exanple, a personnél investigabtion withoat en appraisal serves
no purposwj likewige, un anpraisal is not poseible without ap investi,aticne
{m the other hand, uone of the functions listed telow in non-contiguous
order sre perforsod by the sane esployoes, and thus, the elizinaticn of

ong puch functiun would nct elimirato the personuel porforming it of the

othar ifuinction is Lo bu retainad, For example, the noxt 1o the last listed

function 18 perlormed by porsonmel whe ulso are responsible for item (ili)e
s4zpilarly, itew (18} is performed by sexvonnel sho also perfom 1tern {10).

4. Follesing so a consclidated listing of whe functicns of e
oftioe of Security, stalad in wroad categericte
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GURGTIONE "be Ave any orgavizétional unils now perforzing in whole
7 or in part any furction or ntetivity shick is being
purfarved hy another eompenent, of this keney or by
avether lowernvont wgancy?  If to, could the functicn,
or poriicng themai‘ Ye purformed entirely by,w.s ciner
»::w*mnem m' oth !::mzmnt aaency? o

Gs The answer tcx t.his qmst.wn uust be g,man ea‘.a,crically in the
regative. , , '

WUEETIOHE "c. Do any orgg,anmticm umts now have work requirements
beyond present manpowey cupability? 1L €0y mt. umi-
ticnal annpmr is ruqumﬂ?“ :

9. Yes, the Cfice “of Security bas uquinmnu boymd t.bc capahub-

ties of the imposed wmcmml coiling of 31 July 1555. e a matter of flct‘z5x9A2 a

thae contiruing work losd ks permitted us to rveduce only wl:lin our
efforts 1o comply with uw e mﬁ uiuns, of |:I R

10. “Ta Jmaﬁ;wamw a:wi au-'mort oRse rnw:ﬁs of 'sh:m (e rme far

Yiecal Yum 1555 refieot a substantisl increase n recucsts for cloarances PR

during ?mc:ﬂ. Year 195% over the proceding fiscal year £s "e}.lm

parance r«wmatﬂ 17.5¢ ircrease
Gugpert and m‘ecm Inquiry Tequests ~ 1;)." $§ increase

11, e increased case Load im claarly mﬂer'mﬂ by' a u@:‘:ariaon ot
cases received during Wo, tw‘lvo month perdeds:
‘ 2

r'j,

'asos -ﬁﬁmﬁ,wd Year &miu I ‘ Yur mding :
R 30 teplsrber 195]1 o }G Bo;:tmw lyﬁ
» = o P SR
tvart T 10483 ;s
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1le This irwreaved work Youd ras ovwrtared Ve cagamiiéié’s of aw- @
clerical staff to the point whers it is unsble $o process clearznve requests . - b

on & current lasis. Cn 1C November, therc wag a backlog of over 1,000 -
pending casus, camparecto the ordirary backlop of ong o two huncrod cases.

a gontinually imercasing work load. ¥ithin tha past ycar, wo have o
gpace in four additionsl buildings, | SR
Buildinge Two floors of the new Latosdc Pullding arc being agquirsd and i fol
i underetocd that consideratisn ie beins given the anquisition of four “ XflAﬁa
floors an G| Bullding, dny inercase infbuilging spmce, perticdlardly
in separated units, causes 4 dircot increape in the demand for physical | o
speuTily Lerviced and a corrcogonding incrensed rosponsibality in -Hbpsead -
» securily patarg, such &as socurity cumeys, viclation iivestigations, safoty = - |
controls, uarde, rece;tisnists, sale rmailntenance, clussifisd waste callection
disposal nnd issuance arg control of Yuilding badgee. iAnothar increasing

i
o

15. Looking et the physivai security wide of the picture also uveﬂg)xm@a

T ; T

Approved For Release 2002/05/01 : CIA-RDP78-04007A000600080013-4



work load which is not readily reflected in statistics is dedn; ixposed o -
cn the tachnical security functisn, due tolh W an incressing nusbey of =~ 7
buildings and an increasing awarences within the s ency of the pawibuiml
of technical penetration. 7The technical security function has increased -
about 35% in the past year. - The number of special investijations on euu
such us Lost dovuments, thef:s, posaitle cowprozises, wpropor mnssmiw, :
oile, have, increased by £5 mea aver the past yours . - Cow

SUBSTION:  de TAssumiog that pﬂ:wn& mnpmr allmauiam pur:nit. ttm
acca:plishrunt of epsential mu, what dsuirable tasiks
have baan deferred or almimmd ;m vreseat pmma
dus to cnrmnt coihng;s?"

16, %ith tho facts in xind of increased ?‘a.klo»s n"«.ﬁeﬂbﬁ(‘l :Ln re-
zponss to question Yt an & qualification to the asswrption that present

allocationg permit the accomplisbment of essentlsel tacks, it must e sald
that in additicn to the inability of keeping security investizations cn a o
‘relasively current basis, thers are othor desirshle tasks which we have
teen natle to undortake becnuse of insufY¥icient manpower. Prinmeipal
arong these is the periodic re-inwestigation of mrsozmel Even though |
thiz function fe a vital facel in the progras of insuring that the re- -
tention in employmont of personnel is cloarly consistent with the interoste
of the national socuraty, and as such 1o an implied requirerent of ixecutive
{rder LOLY0 amd will be @ requirement of wcw regulations, a prograa of
routine periodic inveetigaticns of all persommel has never becrn within the
capeLilitiaen of thie Uffice because of wanpower limitations. It should
also be noted in this comnsction that the Doclittle and Ulark cogmittees
both made firm recosmendations that periodlc’ re-investigation_of perscm:el =
should be instituted. o ' f - '

: 1?. . On the ,;hyuicul mcumty eide, we hm.o teen unnhla, dua %o 1ack
of pervonnsl, to maintain as such li-imon &3 would be desirable with other
agencics in the natter of current developments in technical gecurity
equipment arxl techniques, ¥e have not buen 8'le to wake physical sewrity
surveys of zl} donestle facilities of the Agency on a periodic hasis, a8
a mattor of gRel; thore ars poss facilities |
which we ha * as yot Laert atle 1o suwrvey. It is extrecedy desiretls
that such @ s be mude on a vearly basis, memw demirable task which
we have boo tle Lo accomplich ig the establidhnedt of I8¢ records of
all sale cmhimtimu fmd ot,\hw pcrt.imnt mfonatirn cmwrrdn,, safan,

&
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