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HEMORANDUM FOR: Deputy Director (Administration)}

¥ Hovember 195L

SUBJFCT 1 Veskly Report for the N ,
Document No. _ - —————--=-==7""""

' Mo Change In Class. O
4 : ] Declassified ’
1. Projecte ant Tuulies in Trocess Glass. Changed To: TS

a. DCI Move - (gontinuad item} Auth.: B} - &
Ba!e:l re __?... By: - -

Plastering has heen conplet . T T in
sccesgible areas, Other work on this nroject is progressing satig-
factorily.

b, Stratezic Heserve Requiremenis - {contimed item)

A study has heen completed concerning necesssry redistribu-
tion of arme and avrunition to bring tha stock position of each world
storape lecation into dalance with requirements for the arna to bhe 25X1A11a
; L & evoals that 1t will bs necessary to move

e, Joint Committee on Printing Survey - {continued item)

The next meeting of the survey mroup is scheduled for
16 Nevember 195&‘

2. Administration
a. Use of Agency Telsphonss - (gentinued item)

local telsphone ealls for the momth of Ootobsr totaled
123,923 and involved a cost of £),551,36, This represents a reduction
of spproximately 7,000 calls from the previons month and 3 reduction
of approximately 37,000 calls per month since June 195k,

be. Agency Repulations - {eentinued itom)

25X1A
ment and Submission of Table of Vahic s Were fore
25X1A warded to the Regulations Cortrol tafs for formal coordination.

o I - o
mente received during formsi coordination have peen resolved and

the regulation now 1= being hand carried to a1l componente fer
formal concurrence in tha final varsion prior to publicatlion.
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3+ Supply Divisgion

a. Special Crdmance “ateriel - (continued item)

terisl, currently being rehabllitated at a
argonal, i not being processed at a satis-
25X1A2¢g actory rate due an incrsase in work load of the installation,

together with a reduction in personnel. imeusazione with a

25X1A12 representative of the have
25X1A12 preduced a cooperative a ng pTOgram,
25X1A12 A ropresentative of this Office has besn nlaced on tamwrar:, duty

at the nstallation in order %o work out nore satisfactory
cornletion dates for outatanding work orders,

L, Transportation Dvision
8

1al Trucking rations ~ (continmed item)

25X1C15a
S. Procurement Division
Be on - (eontinued item}
25X1C10b t2 recently procured have been
tested and found to be acceptable. Action has been initiated to

locate additiona) sources for the development and mamufacture of this
4tem in order to obtain compatitive blddine,

6. Real Estate and Construction Pivisien

e. somtessson, S - (cot:ces 10y 25K1A52

The telephone switchboard for I cs veen received 25X1A6a
and 4z being installed. Final inspection of the intereommunicating

25X1A6a telephione cable tor R sciosed ninor defects which are
being corrected.

25X1A6a

-2- LORF
/ S 5’“5@ ii L_
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e, Uffice § vagdonarters - (new and sontinued ttem)

At 2 meeting with representatives of the DN/P, this Vifica
vas advigsad that addltlonal space requirements of LU/F have increased
fyom the previcusly requertad 6,300 square fect to approximately
19,000 square feet. A study has been initiated to deterazine the
manner in which this space may be made available.

7. Irinting snd Reproduction Divizien

s, Fiald Printine Capabilities - {continmued iten)

Study recently conducted by the PF Staff, /P eoncerning
fisld printing requirements and capabilitias indicates that approxi~
mately SO percent of the printing required for the field must be
producad in Headquarters. Action has been initiated to determine
changes roosssary in present facilities and practices o accomplish
this additional work load.

/ SZ
JQ C o JAVES A, GARRISGH

‘\LlR Chief of logintice
10/TR&P /G hhl ( 5 November 195k)

Distribution:
Orig. & 2 - Addressee
1 - Official Copy
1 - Dissemination Copy
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