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1. The firet item discweel st this meating helds at 0900 im the
Office of the Chief of Logisiics concerned the 0 strvey of Logisties
25X1A9a functions withir the DD/P complex. B r:: 5iai7, stated that the
survey had bezn completsd.

2. Functions of the I&R Ste:'? mre not cleerly deiined. Mr, Garrison
stated that in our regulations we save siated thot we would inspect from
& mansgement standvoint but we have never stated that ve would ingpect from
a comrand standpoint. This 1c the problem that 2ew pust be elarified.
After some discuneion, it wes the tonsersus of those present thet an I&R
Staff should be a staff of specisilats vho would smancch instellations, etc.,
with sn impartial avoroach. :
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3. C&R Starr
hus now completed a handbook givirs a format for

Preparation of Logistical Annex ook
. s, While
answer all questions » &t least 1t 13 a starttﬁatg:n ﬁight gge::::on

plenning committee f ' v "
8 : | 25X1A9a

4
. Vas asked 1f propo
legislaticn. He ensvered in the negzir:efs SO s, sbout sed

workigé fﬁ;lﬂarﬂm sazfmm'l:x re@izatim C&R Biaff has three men
be completed 1n anotinr weekl.m. 8 expected tuat the project will

] Suwpply I}ivision, stated that the logistics

tratning -
Beadquarters Prase and after the

Admintstrative Stafs » stated that the Logistias

| Presents 1 BIC recelved the best rating.
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