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MINUTES

IOGISTICS COFFICE STAFF MEETING
21 July 1953

THOSE PRESEST:

Presiding

At ti.- Staff Meeting held the morning of 21 July 1953, the following

"items were discussed:

1. -mm‘Rewurcea Pro ? Mr. Garrison requested that support
be given to this program being conducted by .

2. Buggt Beanggz Beginning Thursday, 23 July, Division and Staff
Chiefs will ed present their budgets to Mr. Garrison.

3. %e_rg Review of Office Objectives: Special Staff is preparing
the quarterly review of office objectives expect to be sble to tie it

in with the budget.

&, W__e%z_gom: In order to be more fully informed of office
activities, ir. Garrison will try to go over each report with the Division
and Staff ehief.

- 5. %tmgq 8_of Staff m%; Mr. Garrison stated that these weekly
staff ngs are the proper p to discuss and to ask questions concerning
Division and Staff Activities.

6. Training and Orfentation lectures: Those giving presentations and
training Tectures should be able to speak in an interesting snd authorltative
manner; and if the speaker is not fully informed on the subject, an expert
in the subject should accompany the spesker.
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. BN Ae the fesult of I visit o HEEEEEEN it 25X1A6a
25X1A6a was qund that they are not really ready to set wp the training course.

8. Mr. Garrison again afﬁrned'that Division and Steff Chiefs are
responsible for the documentation of persomnel under their command.

| 9. L t: Providing the Budget hearings are held by the
Division g Chiefs this week, the cosplete budget should be
ready for submittel in final form by 15 August, the deadline date.
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