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1. The meeting was brought to order by the Anting Chairmsn,
and the mimates of the previous mesting vere rrsad and epuroved by
the Boa.nd

R Grit»icism and comments relsed concerning too gmat. an em=
phasis upon the positive slde, and a lack of emphanis upon the nege-
tive side in the preparation of Persomnel Evaluations. It was t,lm
determination of the Board that all Evaluation Reports must clear
the top office of the respective Divisions for Infomation and mview .
of the Chlef or Daputy Chief. . _

3. Discussion was held relative to times in grade as pertaining
to eligibility for promotion with the dscision thal a eertein flexle
bili‘t.y should be retalned by the office Iin the cass of oubntanding
employeet. Thare would ba ne objeetion € a relatively short perlod
in grade prior to submission of recommemiation for promotieon provided
it be acoompenied by an adequate lettor of justifisaticn.

4. In regard to ths office oriantation of key Aguncy perponnel
it was determined that it would bs more approprista %o initlste in-
struction at 9:30 in the morning, end termimating at 4:00 in the

. afternoon in oxder that the individual might have an opportunity to
ageompany such routine end delly requirimonts as hs may hava.

-~ Suggested for conslderation, but without agtion, vas the de-
velopment of an interim system of tralning for special talents and
background with aaai.gnm@nm ‘of aix months daamt,ion and puriodic advanes-
mts o' ’ .
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