STAT

Sanitized Copy Approved for Release 2011/05/09 :

B TVes vy e ww

CIA—RDP78—Oé642AOO1 200010014-2

e

3
AV

#55455/C~379
29 December 1958

Q,{g\
g

Subject : Task Order No. 2 (‘ C Qﬁ-.:‘*nfﬁ*{})‘i"\“\

Dear

el €g

5(£¢od4§,éé§}b

STAT

LY

st/ ﬂwmé,

M’/é &é/cj . ""5
STAT

STAT

Enclosed are two copies of Progress Report No. 2 which summar-
izes the action taken on the subject task order during the period ending
20 November 1958. Also enclosed is a copy of the Project Fiscal Report as
of 30 November 1958, and a copy of the current Project Schedule.

During the first two weeks of December, this contractor's
activity on the program was substantially inereased in order to meet the
requested advanced completion date of 18 December 1958. This
activity resulted in a rapid increase in the rate of expenditure of contract
funds, especially during the week prior to the completion date. A chart
showing the daily man hour expenditure during that period is enclosed. 4
preliminery review of costs expended has revealed that the estimated cost
of this task has been exceeded by approximately $1,700.00.

high level of

As a result of the tests accomplished on 18 December and
revisions in the design requirements, we have been advised by the Project
Engineer that a major change in the contract scope is anticipated. Work
on this program has therefore been suspended pending determination of new
design criteria for the equipment, and the authorization of additional funds
to cover the overexpenditure.

TJH/er

Enclosures: (A)
(B)
(c)
(D)

_ Verv .trulv veurs. .

Progress Report Ne. 2,

STAT

two pages -~ two copies
Project Fiscal Report,

three pages = one copy
Project Bchedule,

one page =~ one copy
Chart - Daily Man Hour

Expenditure = one copy

CC: Contracting Officer (with one copy of enclosures)
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REPORT NO. 2
e P

Contract Action:

On 2?1 November the Government Project Enginesr requested by
telephone that the date for testing the conveyor system be changed from
12 December 1958 to 18 December 1958,

Project Progress:

During the reporting period, the following work on Task No., 2
was accomplished,

1. Drawings of brake castings and details were completed and
released to the shop on 10 November.

2, Drawings of parts requiring heat treatment were completed
and released to the shop on 17 November,

3. Drawings of the major assemblies composing the outer rail,
inner rail, and gate were completed and released to the shop on 21 November.

4. Drawings of miscellaneous detail components of the system
were ‘completed and released through 16 December.

5. A preliminary demonstration of the operation of the conveyor
system was conducted on 17 December 1958 by Government personnel. During
operation of the system, the following operating difficulties were encountered:

a. The boxes used during operation were 17" wide, 35" high,
and 58" long, inside dimensions. Outside dimensions exceeded inside dimensions
by several inches. OSince this contractor had been informed that the given
dimensions were outside dimensions and the system was designed to accommodate
boxes of the given size, the boxes used during the demonstration became jammed
between the gate and rail,

b, This contractor was informed that the pallet size to be
used was 44" x 17", Accordingly, roller and caster spacing was designed to
accommodate loads imposed by a pallet of that size. Pallet size used during
the demonstration was approximately 17" x 17", giving rise to excessive roller
loads causing pallet deflection, and consequent "porpoising" of the carton
while passing along the conveyor. In the caster area, deflection of the pallet
caused interference between the pallet and the structure of the transition
erea, and slight interference between the pallet and the retracted brakes,

: 6. A limited demonstration was held on 18 December 1958,
During this demonstration & special pallet measuring 35" long by 17" wide
was made and appeared to work satisfactorily.

7. On 19 December 1958 the Government Project Engineer informed
, the General Manager by telephone that a meeting to d iscuss the future course
STAT of the program would be held at on 29 December 1958,
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Next fetion: ‘

Further work on this progrem has been suspended pending in-
structions from the Government Project Engineer.

STAT

26 December 1958
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| . PROJECT FISCAL REPORT Contract No. | (.17G
Project Manager Dates /- 3c-56 Work Order No. STAT
Paid Paid Open Comitted Estimated Estimated
Account End Prior OCurrent Purchase Costs Cost To Costs At
Ac . .unt Name Number Month Month Commitments To Date Complete Campletion
Structures 9111.11 2.0 Zo. e g2.0
E.M.Sys.Design 9111.21
[E.M.Mach.Design 9111,.22
Electronics Sys 9111.31
Electron.Mech., 9111,.32
Muclear Emergy 9111.41
Ordnance 9111.51 367 L 200 .0 £67.6 |
[Engr,Services  9111.61 PN #£2.0
Aerodynamics 9111.71
Tool Engr. 9111,81
[Proj.Supv, 9111.91 3¢, | e / % )
_Eng.Labor 911l 3.0 f09.¢ JI[L | #£82. 0 Z
Mechanical 9112.11 /], 0 ShO, 0 & 70
Electronic 9112,.21
Inspection 9112.31 7.6 Sze
Mfg, Labor 9112 1E 16 (184 Py
Total Labor 911 3olol gy Wi | So#.0 ) .2
Structures OLII.II y3.92 Zhz.00] 222, 9%
EM,Sys.Design 9111.21 -
E.M,Mech,Design 9111.22
[F tronics Sys 9111.31
- |Exectron.Mech. 9111.32
Nuclear Energy 9111.41
Ordnance 9111.51 (20> o0 Z2.,/35,3
Engr.Services  9111,61 1/, o2 L. o0
Aerodynamics 9111.71
Tool Engr. 9111.81
Proj.Supv. 9111.91 178 kol skl Y3 WO Yo
Eng.labor 9111 /78 Dol zlrGe[¥3 2,399:¢3
| Mechanical 9112.11 26649
Electronics 9112.21 !
1 Inspection 9112.31 1 2L
Mfg.Labor 9IL2 283]6¥ 1§36¢
Total Labor 911 /7§ o] 2i4iol0? . 2638317 | 30772
MgPP 19123 1. 19.col 13130 250,00
Sub.Contract 9124 7¢.00 w.co 25,00
[ ODC 9125 s , PO
Tot.Direct 911&912 178 pad  31Sei3) 273200 Yolb.r) | D ETL. ¥
|Eng. O/H 9136 4yl 1]733)1¢ 1§1020 | /#5.00
(Mfg. O/H 9137 3iloo 3yvo | 4 29/.5¢
G&A O/H 9138 36 N9 1e73dd 32,4 7491 ol %)
[l 91 109 CBEdEs | coted | tadiav | 753290
CONTRACT CHANGES/PROPOSALS INC, IN ESTIMATED COST Ve
Setbioe FPRl10F€
SCHEDULE COMPLETION DATE _JFE. /B, /958 €5T. aesT cee CPFE
STAT 17,334.4§ 4v13:940 16,047.8 3

| 22 e
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e Ao |
) PROJECT FISCAL REPORT Contract No. | (STATF ]
Rroject Manager Date: /- 30-5§ . Work Order No.
~ Paid Paid Open Committed Estimated Estimated
Account End Prior Current Purchase Costs Cost To Costs At
A. ount Name Number Month Month Commitments To Date Complete Campletion
Structures 9111,11 174 o z2od.0 / %0 .0 225.0
E,M.9ys.Design 9111.21 - -
[E.M.Mach.Design 9111.22 I o ). O /. 0
Electronics Sys 9111.31 » lo lo 2.0
Electron.Mech., 9111,32 - ht
Nuclear Energy 9111.41 - -
Ordnance 9111.51 /1294 \f 2cod.0 6o, 0 | 22 e
| Engr,Services 9111,61 1d Y /0.4 /28.0 /4. &
Aerodynamics  9111,71 s , LD 7
Tool Engr. 9111,81 - | fo A.o
Proj.Supv, _9111.91 173 lo ' 143.0 /) 20.0 .0
Eng.Labor 9111 126119 Y44 2yd iy 222 .o 2¢ 9,
Mechanical 9112.11 (19 11 /lofo | Lz22 0| 72E5. 5
Electronic 9112.21 -+ -
Inspection 9112.31 23 v [ANA YA .2
Mfg, Labor 9112 Tir 31273 17498 | 2 fo7, & _‘z%é_ﬁ'z
Total Labor 911 22/ v /9§ $ei1lo | T g3te| 4 27!
Structures OII1. 1T £91 P7 294.33 22024 ] 2z JF.
E.M.Sys.Design 9111.21 - -
E.M.Mech,Design 9111.22 Il /A 2
[F 3tronics Sys 9111.31 16 I lé.2e (&2
Escctron.Mech, 9111.32 - - .
Nuclear Epergy 9111.41 — -
Ordnance MIL5L| /644 33 Liroly| 182 4o
 Engr.Services  9111.61 “YG bA QY 3 7/ éo 0
Aerodynamics 9111,71 /17 4y 37
Tool Engr. 9111.81 - Y YE |
Proj.Supv. 9111.91 9410 /6Y9.60 LX.
Eng.Labor 9111 6L oY B2l 93|y §8v2:. 89| 3 ¥).oe
Mechanical 9112.11 149§ No 3py /. (o /4. S09./3 ) 7}5‘2,‘& Lo

'Electronics 9112,21

Inspection 9112.31 LY e /6;-\@ </, .06]
Mfg.Labor L2 (rev il 11619149 3806 | 72 79"?':% /é /iE;ZZ’

[~

Total Labor 911 §09C 194 39130/ 12,909.90 | /22¢7 io! /2274
M&PP 9123 SR g29]28 3LL710 | )50, 00| 5,207 r0
Sub.Contract 9124 T 1919¢ 1§y fb
[0IC 9125 ‘ v/ ) © ' pl.zg
Tot.Direct 911&912 F28v M 416073 2078 co | I ALY
| Eng, O/H 9136 TNy IR t9{o {1
| Mfg. O/H 9137 1718 D4 19§14 3Jop.v] |
G&A O/H 9138 /561 N7 ?svjn{‘ 3¢%.co| 311,14
N
1. .81 1 1799% Goiq v5| z8l7.col 36,799
CONTRACT CHANGES/PROPOSALS ING, IN ESTIMATED COST _ )ijey. €
SCHEDULE COMPLETION DATE J/igr Ze . /779 Scilinwg Pri0€
: €ST. CeST Fee QPFF
STAT 72,1003 v,038.33 . 77,764 .§¢

| wlls
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PROJECT FISCAL REPORT

. Contract No. ¢STATAE
Project Manage; Dates //- 30~ 4 Work Order No.
Paid Paid Open Comitted Estimated Estimated
Account End Prior Current Purchase Costs Cost To Costs At
A. .ount Name Number Month Month Coomitments To Date Complete Completion
Structures 9111,11 175 |o 2/7.0 j190.¢ | 427.0
E.M.Sys.Design 9111,21 - .
Electronics Sys 9111.31 3lo 1.0 - 3.2
Electron.Mech, 9111,32 -
Muclear Enmergy 9111.41 -
Ordnance 9111.51 [39¢4]|5 2,321.6 s66.0 | 29>l. b
Engr.Services 9111,61 1414 _Jb.4 1 &8. 0 (24, 4
Aerodynamics  9111,71 5o (1.0 - il o]
Tool Engr, 9111.81 - g, 0 - £.0
|Proj.Supv, 111,91 2990 359.0 ‘O ﬁ; . ©
Eng . Labor 9111 igotiq9 /g5l 2.9%2,0 | LI158.0 (4,145. &
Mechanical 9112.11 529} ) 2200 &L 787.0 | Bool, 0
Electronic 9112.21 - :
Inspection 9112,31 23 |2 ' £Z. 2 é}‘ i 704. 2
Mfg., Labor 9112 2523 1733]9 L, 2%83 [ 1423 0
Total Labor 911 2354|y 18¥lo dval~v | £0%00 | v 6. v
[Structures JI1l.11 L9113 §22.35| 74D oo L_fﬂz
E.M.Sys.Design 9111.21 -
E.M.Mech.Design 9111.22 5 5,11 | st/
~ :tronics Sys 9111.31 1¢ 0 16,200 g ez |
kswctron.Mech. 9111,32 - 4
Nuclear Energy 9111.41 -
Ordnance 9111.21 4844 |1 g, 200.9% | Z toc.do
|Engr.Services  9111.61 49 0 55,22 487 2o
Aerodynamics 9111.71 1118 42,3
Tool mgrr 9111081 - 3‘}-*8
Proj.Supv. 9111.91 o8 1.§€0.00 | )2 P&,08
Eng.Labor —OITI ¢112 ﬁ 41459195 210172.52 /
| Mechanical 9112.11 ! 498 |50 3,297.99 | 15 454 lo
Electronics 9112.21 — | , v '
Inspection 9112.31 ¢4 b7 127,24 /[, 5&¢.50
Mfg.Labor 9112 2 B TEIE] 3,465.70 | 42 ,228.62
Total Labor 911 §2.25 V4 ¢3Llo§ 1408y | 22 2¢4. 20
MEPP 9123 55080 1 oWe 2pden] 496934 | 2, cor. 00
Sub.Contract 9124 2z " 1gigs] o6 259.86 [Le2S ow
[0IC 9125 FEAN Y] T TEYN! 2,610 .00
Tot.Direct 911&912 Fycol ;M »§{o.c0] 24 _ ‘25 G71.20 &
| Eng. O/H 9136 sa5ghd  3l§6 1 #8302 | 4 nd 28| 13,940 g
| Mfg. O/H 9137 171817 rinj3|¢+4 3.¥/2.20] 18 942.66| 22,
GkA O/H 9138 1920 bd  Jiio Mrop | 2922. @[] ¢ 21881 i
L-'h.u.al 91 (78571 1 lv 5905 ﬂq}jﬂ_M’
CONTRACT CHANGES/PROPOSALS INC, IN ESTIMATED COST St
€& et v;,_‘}‘.,“
SCHEDULE COMPLETION DATE Tt  Ex ,4,0«4/' ’/ o SAEE

STAT=. 2. .-
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