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Subject: Task Order No. 2
Dear Mr. Arnstin:
Enclosed are two copies of Progress Report No. 3 which sum-
marizes the action taken on the subject Task Order during the period
from 20 December 1958 through 20 January 1959.
Also enclosed is a copy of the Project Fiscal Report as of
31 December 1958.
Very truly yghrqgj /
STAT

TJH/ 3£

Enclosures;
(A) Progress Report No. 3 (2 pgs) 2 copies
(B) Project Fiscal Report (Task 2, 1 pg) 1 copy
(Task 1 & 2 total, 1 pg) 1 copy

Copy to: Contracting Officer
(w/1 copy of enclosures)
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Contract Action:

l. At a meeting between the Government Project Engineer and

on January 13, 1959, at which time the existing con- STAT

veyor vas used to test various size cartons and pallets, the following
decisions werec made:

a. The conveyor should be made to accommodate both the
37" door and the 55" door.

b. Tae exit direction should be 90°, or nearly 90°, in
order to utilize the maximum door width.

c. Tepered rollers with serrations and/or skate wheels
should ve used to aid in makiug the pallets track.

d. The inside rail should be the minimum size possible,
except that the existing rail should be used if possible.

¢. There is no weight requirement for this revised system.
A final design will be made vith welght saving as the prime objective after a
t'easible conveyor system is demonstrated.

f. Existing parts are to be used where possible.

g. Revise two (2) 1C' conveyor sectiohs only with rollers at
L" piten to accommodate a 17 x 17 pallet or a package weight increase from

650# to 1300#. These two 10' sections should be adjustable in an inboard-
outboard directiou.

h. Maximum adjustability and minimum installation time
are desired.

i. The speed requirement of the boxes is changed from -
30 mph: to 10 mph maximum. g

J« The rails are to be spread to the maximum practical .
widti.

X. The inner rail should be adjustable.

1. AdC more bevel to the leading edge of the brakes. Add
bevel to the trailing edge of brakes {or loading.

m. A new brake (or brakes, if more than one idea seems
rractical) in the standard roller section of the conveyor.

n. Add a return pedal on the traansition area brake
riechaniom.
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o. Move the bottom of the aft vertical roller or otherwise
protect against jamming of the cartous.

p. Add latches to the vertical (door) rollers to prevent
excessive motion during operation.

3. Keep the center guide rail, bul make it as adjustable
as practical.

r. Add flares to the guide rails in the entry area.

s. The maximum pallet width is changed to 31". This is
for two 15" x 60" boxes side by side on the box edges, plus 1" for ropes.
Normal pallet size will be 17" x LO".

t. Add a latch between the vertical rollers to form a gate
for the protection of operating personnel.

Ue A pencilled sketcin of the "Dispatching Possibilities"
left by the customer is to be supplemented by measurements taken from pallets
and cartons which were left by the customer.

Actlion Required:

was requested to prepare a pro-
posal iuncorporating the above changes into a "Revised Conveyor". The object
of this program is to determine a feasible and practical conveyor. This pro-
posal has been prepared and will be delivered to the customer at the proposed
meeting on January 29, 1959.

o STAT
Prepared by - —

i
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