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\ "5{' Coming on the third day of the second weok of this course, any
PEEE. Q) _
wr 1N .Ent’p‘l.ion made of the miseion and organization of CIA clandestine services
e LT
%ac’:‘é Liglf turally an extension - and in this case a generalized extemsion
SeET %
== /S <¢F treceding lectures. B i 1ic lecture concerned with the  25X1A9a
Mission and the Organization of CIA sxmphasized the overt offices of the
25X1A9a Agency; N c-vo « rm-down of the Intelligence Commmity,

of wvhich CIA 13 a major part. -Here we are concerned with the mission

and organization of the Slandesting services; perhape more pertinent

to your imsediate situation than any other segment in all the discussions,
Mnsabyandhrge,mmapnrtnfthntsmiml&belhdansm.

We have spoken about ths need for information; but have preotty
generally confined ourselves toc that information collected overtly, We
all recognize, however, that there is a emall percent - 20 to 25 percent
of the informstion whioh goss to make up intelligence through the
production process, This 20 psrcent, we shall say, is information
partioularly vital, information whioh will £411 gaps in the overall
pletare and provide intelligence to policy mekers so that they may make
decisions which will strengthen our national security and will arm this
oountry vith intelligence in advance, so that dealings im foredgn affeirs
Eay bs more effective,

Bot only 1s the need for this informstion, this vital 20 percent,

which is nérmally withheld from us by a foreign govermment,, but also
there is a need, as has baen rointed &ut to you, for quick and secure
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communications and the assimilation of this informstion, procured
clandestinely, with the whole intelligence picture of which it is a part,
For example, if it is learnmed through clandestine means that a certsin
somtry is plaming to inwvade another area ascross the bordsr - the

typical example would be Russian troops invading Yugoslavia - then if

it pertains to natlonal sscurity - and such a move would certainly in

& remote form m&mger the national security of the U.S5. or of our allies -
obvicusly a course of action must be teken after deliberation. Certainly
there will be no waiting for developments in this case., Immediste action
must be taken - and taken on the basis of this oritical informetion against
& background of any other facts, overtly or covertly procured, which is
already available,

This, then, is the point at which CIA comes in to play a significant
part. Ae [ vointed cut to you, the autherity, or charter for
CIA is found in the National Security Act of 1947 - Public law 253, The
mission of CIA is particularized on on page 4 of thet law - which you
have before you. Now more particularly, sections 4 and 5 under paragraph
d are the places which incorporate in a gensral way the authority for
elandestine activity.

Section 4 - "Por the purpose of coordinating the intelligence
activities of the several govermment departments and agencies in the
interest of national security, it shall be the duty of the Agency, under
the iirection of the National Security Council -

to perform for the benefit of existing intelligence agenfiies,
such additional services of cormon concern as the National

- Security council determines can be more efficiently acoomplished
Apprmd;&gnjtglease 2001/08/29 : CIA-RDP78-03362A000800020001-8
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Fow in this thers is nothing which spscifically empowers CIA ¢o
engage in clandestine activitles and collection efforts; however #4 rather
alsarly indientes that there is latitude for such activity in the statement
that CIA shall "perform . , . , such additional services of ccmmon concarn
as the BSC determinss can be more afficiently acoomplished centrally,
Here, then, you havs, in a ghneral statement, the jumping off point for |
clandestine activity, It is obyious that from the standpoint of efffclency
alome, it would ha of inestimably greater valus to have such activity
coordinated in one 'agency than to have Army, Stats, the Air Force, or
thaAMcwﬁmﬁbn, sending persomnel sbroad to engspe in
mﬁmaﬂiﬂtyMaﬂmﬁﬁmaMh&wmmm&ng
operatlons against the same or various tergets. At this point, we do
not infer that the various sgencies do not in relative degrees of
olandestinity ccllect informstion., Certainly the State Department, for
instance, has developed certain sourcss of informetion, However, in the
mzmmaarmewmsarmmm, it is CIA that performs
thamllmtﬁghehﬁqmswtmmlhcﬁngrmﬁmeft&ismm

.80 far as secret intelligence is concerned that requires olandestine
action, For instance, if there is any cocasion when this agemey can
officlently collect, let us say, Order of Battls iInformation, we do so;
sings anyone connected with G-2 could not get the information, In that
case we perform at the request of the Army such information, W@ have
people in various dections of the world whe ean and do oollect such
information,

Ammhafthham‘adcingmthingmmm
it ocan be done more efficiently than 1t would be were it farmad out te
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vhich you have alresdy heard, Iteartninlymuldbemntwarytom
Tar State, Army, etc, all to have an slaborate mechanism for this parpose.
%t&johiam&xudh:ﬁﬁ%aﬂtheatharaxsmisscfm

e

Pcess,

‘ -
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H’ammwmﬁon'sofm&timl%czwityﬁctcflﬂ?m
m:mmmmwwmm@qummafmm
hmhmmmmmmmmnumtwmim
to itamize ad infinitum: + + «» that ve are to perform such other
fuzctions and duties that are related to intelligence affecting the
mﬁmlsamdiauthoﬁ@myfrmﬁmmﬂmwﬁ General
mthhstatmntis,1tisthebaasaforaurmﬂmitytomin
certain sctivities, as directed by the HSC, vhich ave wwrthodox. These
mﬂm&nmﬁwa,ﬁmtﬁaw&nﬂmﬂmm&h
ccabat the efforts of the enemy - - at this moment the Soviet Union..

wmw,m,mmamsmmmnrmmﬁm
on the clandestine side. The National Security Counsil, howsver, issusd
what is called Nationsl Seourity Council Directive #5 - which you and
Imamsmmmgﬁmtmismm‘ In easencs
wmnnmismmsmmt,uwmmmmm
mma‘mmmmams,mtmasmm
lativim of the government, clandestinely performed, will be assigned
to C1A, Vahwm%mam:mlhdmmrwwww
Fational Security Counecil, In addition, we have in Natiomal Seourity

Council Directive 10/2 the specific statement that CIA will be the
Approved For Release 2004/%8/29 : CIA-RDP78-03362A000800020001-8
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the newspapors and in megazines of the hacking, slashing, and acoumlation

of error in these fields. Where the information for these news places

mﬁmmmﬁm,mrcmmsu‘ﬂ&awi@smmﬂnr

badly; suffige it to say that these people can say what they will,

We cannot, 0dd es it may ceem, as officlals in this Ageney none of ue
mmwmmm. We can have only the average readpr's

intersst in them,

« B ¥ 4 4 & 2 9 T % B 5 8 ¥ o= tr'o-vt‘u.nﬁuibcwrm‘

!mhamemmsmmmic?;MtMW/me
at this point I ghall say that the treak-down discussed will be
elmentary. For those of you who ere old hands in the Agency 1t is
mmm;mmmmommwmzmumormmam
vill not be entirely satisfactory, It is accepted in CYA that the
whole bresk-down of the Agency should not be wnveiled at once, 1t is,
frarkly, a ssoxrity concept, and rightfully so. On the nesd to know
mummmlmm;hmmmwmm,ummmm
he&wmﬁ,msmtmﬁnbammh&mmmdem.
The stroeture of an intelligence organization is extremely sonpitive;
even the mames of the parts mey reveal ths type of activity, although
on a chart an extended breakdown is not listed,

It is sufficient, however, fur us to discuss the DD/P aomplex in
rather genoral terms, This is not in any vay & reflaction on your sense
of setppisyed Hdr ReledspRR0MAY 20 Gih-RBET StA32030008800020Md B on, you

will get it, . P
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To come to the chert specifically now, we sec the DD/P oompleo
vhieh stands for the clandsstine side of CIA, Under the Depmty Directer,
Flans -~ vho is, as was pointed out to you, on the saps level as the
Deputy Dirsctor of Intelligence, and thse Deputy Director, Administration.
Undsr the DD/P we find the Chief of Operations, who sots &s his deputy,
&S you !mw.

Now, although 4t doesn't show it on the charts, I'1l explain a oouple
of other boxes that would £it into that gemersl orbit thet surrounds the
/P, Be hes an exscutive saarstarist which is his oum personsl staf?
mm&Mm.afmmmmathMhmlmmm
hiz and vhich oan pget a bixd’s eys view dowm into gll the operations and
sotivities that go on umder the DOJP, E&ﬁua}.aoanlnspscﬁonm
Roviav Stalf, There's one persen here who will take part in that
activity, I will shorily make meniion of thaty 1t isn't pertinent right
at this tiwe, Thers is also a Flans and Programs Ooordination Staff at
this very top level gnd that again assists the Deputy Director for Flans
in overall coordimation of the activity that goes on undermeath him,
The activity is so complex and 15 80 exiremely diversified that you
need top lovel staffs that are immediately responsible to the ID/P
hinself who will keep him advised of everything that is going om. So
you see these tarms FI, PP, PO, As I told you YPO* ghould read "PW';
TS should vead 788, and ADMIN - Administration, That is the functional
lsvel, In Sherman Kentts bock that you have excerpts of in your kits,
he speaks of the problems of functional and reglomal intelligence methods
of dealing with intelligence problems., It hes beem rather well presemted
tharve and that problam has been well ironed out in this wey.
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At the level up here, FI vhich is Foreign Intelligence, that's the staff
that ig concernad with fimetional aspects of esplonise and counter-
esploncpe. PP - Politicel and Peychologleal Warfare Staff - and agein
1ts t1tlo there perfactly well rewesls its m#mm. PH = iz the
Paramilitary Operations Staff which renders support to many overztions
that sre comdncted that bave paramilitary aspects to them, Tachnical
Sarvices Steff - 1s thet staf® that will previde those peopls who are
sonoarnsd with cperations with any single thing that you can imagine that
would assist snd support in the conduct of an operation, Ir you need in
your cpsrations somsthing to do with wirs-tapping, if you nesd a little
peculisr typs of currency or mthingcr that sort you will find thet
758 is extremsly halpful, The Admin Steff of course is concerned vith
adeinisirative suprort of covert operations and works very closely with
the Deputy Director for Administration who is on the other side of the
CIA structurs - a close tis-in, Hov underneath those staffs, you have
the opsrating divisions which rost of you ars employees of, There are
seven of thoss - ¥E, WE, WH, SR, N8, 32, AND SE, FE . Fer Hast, Wl -
mmim;x, WH - Westarn Hemlsphere, WE — Near East, Africa, SR w
Sorist Russis, EF . Zaztern Europe and SE - Southeastern Burops., They
ars broken doum ipto brauches thet have geographicel country desks and
actually are concerned with the rumning of omﬂam and within sach
ons of thore operating divisfons vou have the FI finctifon or TI type of
operation - esplomage and counteraspionsge operstion and alse the PP
fonotion and the PM function, so that in each ons of those there 1s
repeated the staff concerned for functional type of selivity es 4t
would be carried out in sctual operetién,
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@ lavel of the D/P; it is that staff that might says let's lock at the

Mﬁm&m@,h‘b'a check up and see whers things sre

going wreng. mwmmsemmmmmowmm
and see Wit is the matter and what is good or whatever the D0/P wants

%o know about it ~ an overell body that has inspection rights,

Now oma last poimt - within the FI ateff there is & unit which is
Mwﬁmﬂuﬁt%&@mmmuwmm Do peopls run off
in a1l directions rumning opersticus? Ve've already said no - at lsast
they should not, FHow them do these various staffs and area diviaions
know where it is pertinent to run operations to get information or to
conduct oparations of unorthodox types? The requirements will coms from
any ontside sgency or the HSC - do we have the information that is needed?
Who dstermines vhether or not we have to use clandestine means to get
the inforestion? OCD will send, if they determine the information is
mot svailabls 4n Washinglon or anyplsee else, ths requirements to this
particular unit of the I'T staf¥, There FI will reviev it sgain so
fer as owr DD/P cepabdlitiss are concermed, DD/P will say it can perform
the job or that it cannot; and if it ean perform the job, it will be that

'tmitinﬁmstmmmtwﬂldstemﬁmmw&&mhb-mm

type of section or unit in FI that will say this will be dons by such

and such g dlvision. Tho®d arve the reQuiremenis and the requirements
will bs get up and the division will set up operations, plans to conduet
the oparations, get the Informationm, the information to be obtained, ceme
bask to Washington and go up again to FI, back again to OCD and ultimately
to the consumer who is interested,
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