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Chief, iswaii Bureeu 13 Decexber 1948

Chief, F3IB
Report of Fhysioal Inspection at t:ne Hawall Surean

ls Attached heretso for your informstion and appropriate aotion
is report dated 6 December 1948 to Chief, FBIB, from Deputy Chief,
FBIB, subjeet same as adbove.

8« Confirming oral instructions issued during disoussion with
Cuief, Hammii Bureau, of subjeot report ou 7 December 1948, the
recommsndations made in paragrepgh 3 of the report are approved and
loplemsntation is dirsoted with the exceptions, medifications, under-
standing, ete., indicated below.

P & (2) It is understood that the P=3 Lngineer
in 0. does prepare & report of reception
conditions and that a weekly report is forwarded to the
Hashington offieee

W A woekly written progress report is not
cons DOGSSSAry dus t0 the close proximity of the Buream

Chief to the sotual work in progresse The Buresu Chief should,
howewer, insure that he at all times has a first-hand knowledge
of the progress on installation of new eguipment and should use

every precaution to insure that sush installation is not lagginge

3 Hhile it is not mandatory that proocedures
at eld o ons be the sams, the West Coast Duresu pro-
oedure 18 highly satisfaotory. ZThe Bureau Chisf should
personally insure that his Chief ingineer is tho
indootrinated, and procedures cbeervod at leseda should be
taken into consideration where applicablee If the Chief
ingineer, Hewaii Buresu, is tremsferred to Okinswwm, 1t 1s
antioipated that he will be retured to the States for re-
orientation prior to his departure.

2 The monthly progress report submitted to
this ¥y Buresu Cnlef should reflest the status of
all projeets iz provess of being inglemented with an estinmate
of time required for occapletion.
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peouliaritiss of the Chiness Seotion require closer super=
vision and direstion of this Section by the Bureau Chiefs

Dus to the absence from the I/0 of an Assistant Chief or

Chief Zditor who normally would do most of the work allotted
to other members of your staff, this office sees no odjection
to the system of allocating various types of work to individual
mazbers of the staffe All such aotions, however, should re~
ceive .the final spproval of tie Sureau Chief and olose super-
vision should be maintained at all times in order to insure
satisfaotory resultse

P 2 4 (1) It is understood that | 25X1
was unable to work during the greater part of 25X1

the L Chief's ¥iait and inspectione It 1s also wxierstood
thtlﬂu & good worker when he is on duty and that his 25X1

illness does not csuse him to use more than his siok and annual
leave. It is obemrved, howewer, that during this period of
inspeotion the state of cleanliness and sanitation of the
operations building and grounds was not satisfestorye Your
custodial help should be flexible enough to insure that all
bulldings and grounde are maiotained in a satisfactory oondition
at all tinos regardless of whether or not one custodian may be
indisposed or absent for other reasonse

¢ 2 4 (2) It is understood that 25X1
while for the purpose of conforming to your
charged against & position as orulsing monitor, wiich position
is reted at UAF«§, that he is Dot adtually a oruising monitor
but does oopy sode, and further that his rating is a CAP=R,
Hith shis ~ re is no {mrwdiate necessity for 25X 1
. L ing provided he is worth his present
salary and shows signs of improvemesnts .
¥ 2 It 3 understood that 25X1
R tor, has rasigmede 25X1
P, 2 fhile the system of maintalning time and
a 09 reco at the Feat loast Bursan is zood, it is not

necessary that the Hawail Burean adopt this sxset proceduree

It is oesessary, howewer, that a positive rather than a negative
cheok on attendsnoe be mads and that whatever eystem you use
conforme to Civil Service regulationse
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