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17 April 1953
) | MEMORANTXIM FOR: CIA Career Service Board
FROM: Fxecutive Secretury, ‘GIA Carser Service Board
SUBJWGT: Quarter]y Surmary of Career Service Activities for

the Period 15 December 1952 to 15 March 1953

Part I _
A. Gensral

‘The CIA Career Service Program has now been operating
. gpproximately nine months. During that tlme, Jareer Service Boards
have been organized in all the major components of the Agency. Two
funetional groups; the Professional Selection Panel and the CIA Honpop
Awards Board, are operating under the mandate fwrnished by CIA Notics
25X1 Another group, the Working Group on Hazerdous Duby, has made
\e1 report and has been disbanded since it has been determined
that there is no need at this time for a Hazardous Duby Board.

B, Rotation lLoan Slot Utilization

The all, of Rotation Loan Slots in accordance with Schedule
25X1 B of CILA Notice and the prosent status of thelir willization as shown
either by the commonent concerned or by officlal Perzormel records is as

followss ' .

Component Allotted  Used Component Allotted Used
DCI 1 0 OCY 3 2
OR 1 0 osI 3 0
coMe 3 0 00 2 0
nD/P 1 ¢ DD/A 1 o]
FI (050) 5 1 Personnel 1 0
PP (OPC) 5 3 Security 1 o}
TSS X ¢ Comptroller 1 0
/1 1 0 General Services 1 4]
0D 2 0 Held in reserve
ORR 4 L by CIA/CSE 10 0
ONE 3 2

| Dooument No. Ol
Totel Allotted - 50 | NO OHANGE in Class. [J

Total Used - 12 A [ DECLASSIFIED

d e . A%
ST N Class. CHANGED
¢ ity 01 18 § @
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C. Carser Service Record Card

The attached form, Caresr Service Board Record (Form No., 37-150),
is now being used by the Career Service Boards in the DD/F &rea. The
purpose of this card is to ensble Career Service Boards t have at hend
concise records.on all people for whom they have career plamming responw
sibility. Form 37-160 is not intended to duplicate the Employee Record
Card (Form OF«Lb) which is designed for use by the administrative lewel
regsponsible for the imitiation of persomnel sctions. There has been an
increasing need for a brief record outlining the background and qualifi~
cations of persommel who by career designation have been attached to ths
various Staff Boards within the DI/P. The Career Service Board Record
iz accomplishing this end; and is being distributed for the information
of Career Service Boards in other parts of the Agenceyo

D. ?ersomei Evaluation

The Agency "waluations Officer reports that the Personnel Offics
has completely implemented the Persommel Evaluation Program for all
Departmental personnel in regard to the preparation of initial reports,

A conference is planmed in the lmmediate future with representatives of
those Offices having field and overseas personnel in order tco provide for
implementation of the program to include personnel serving outside the
Depertmentsl Service.

B, Extra<CIA Training

The attached tsbulation indicates the varlous types of exira-
CIA training that has been reported by the component Boards for the period.
Fourteen Boards report over two hundred persons who were in training
outside of the Agency during the perdioeds; in more than thirty different
facilities, It should be noted that while much of this training is full-
tine;, a substantial portion, though Agency subsidized, iz taken either
part-time or during non.working hours. '

Part Il
A. Office Board sctivities

The reports which follow are summaries prepared from reports and
minutes submitted monthly by each of the component Career Service Boards.

1. Office of Training 25X1A9A

a. Memberships Baird {ech),

b. Seeretariat:
€. Meetings: Mon®: .
d. Inter<0ffice Rota*&iona:aﬂone reportad
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Se v ormation

o, Extra-pgency Training: 1

I, Rotation Loan Slots: authoriszed, 13 used, O .

g. Summary of Activitlies: '
The Board considered the matter of rotation loan slots,
The general consensus was that there was a *fuzziness®
throughout the Agency concerning the nature, use; and
lccation of such slots, and the Secretary was requested
t0 gather clarifying information on the matter., There
was extensive dlscussion on the handling of PFRs and
the subject matter to be involved. PERs receive close
serutiny within OTR, and steps are being taken to set
up & Yeareer schedule" for each individugl based on
recommended gctions in the reports. At a subsequent
meeting a plan for processing and reviewing PFRs and
scheduling of recommended actions was presented snd
approved. The Chairman deseribed this vlan as an attempt
to set up carecr planning within OTR and asked that mem=
bers give further thought to it. The Chalrman directed
the Secreteary to meet with representatives of eath major
component of OTR 4o develop a steandard for the presen-
tation of promotion sctions to the Board. A Board member
has attended a number of meetings of the DD/P Boards and
has identified for them the tyves of TRS assignments which
mst be filled by officers from the Clandestine Services.
He alsc submitted to the apvropriate DD/P Boards the names
of individuals within TRS who are eligible for rotation
within the next six months. Inquiry was made regarding
the feasiblility of exchanging OTR clerical-stenographle
employees who desire foreign service for DD/P persons with
sindlar skills who do not desire to go oversess. It waam
reported that the ratio of persons desiring overseas
service 1s so high in the Agency that the DD/P offices
gt present are not in a position o make such arrangements.
A Plecement Officer, PIC, was present at meetings held
during the peried and brisfed the Board on disposition of
smployees surplus to the needs of an office, on promotion
procedure used by the Personnel Office, and on the
disposition of surplus or ungsatisfactory employees. The

. Board also considered forty-six promotion actions during

the period.

- 3=
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147,

AY

g, Office ¢f Communications

8o Mbeﬂhip ]

 be Ssgretariats

8 Moetinces =)
4, Imter=0ffice Hotation: none

e, Extra-Agency Training: ) ‘
£. Rotation Losn Slotas enthorizod, 3; used, }
go Sumary of Activities:

25X1A9A

A number of studies were completed or initiated duving
the reporting period for the Board, Ameng thém wore
1o A survey of individuals subject €c rotiation undsr
Swplementary Aativities was ¢ompleted and recom=
mndations were mads goncerning duty towerd providing
for an axperiensed nucieus of personnel to maintain
eperations for at least two yoars.
2, 2 review was oompleted con causes for the high rate
of separation among englneering employees, It wes
determined that the high rate can be attributed to
the favorable salary conditions in industry. The
Board has been dirsected to review the gases of all
individuals who may qualify for promotion and ¢o
: recommend appropriate action, _
3¢ A survey has been initiasted to determine the reasona
for the high rate of clemicsl separations.
The Board participafed in discussion regarding tenuve as
related to the Career Service Program with repressntatives
of the Personne) Office, It was the concensus of Board
membership thet until a reduction-in-forse selection review
progess 1s established, there is no position security in a
legal sense under the Program although the Board noted that
position seourity is certeinly extremely good in view of
Ageney policy extending the separation procedures of the

‘Wterans Preferanse Act of 1945 to all Agency employees.

The Board continues ite policy of inviting intercsted
persons %o its meetings for the purpose of cbserving the
methods and progeduras utilized within the Office of
Comrunications to implement the Caresr Service Program.

The Board considered a total of 58 rotation actions, 33
promotions, L transfers, and 6 other actions during the
period, The Chairmen points ocut, in reporting these
figurss, that the Board has cognisance of and aetively
participatee in ections affecting the proamction and rotation

@h@
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easignment of every indlvidusl agsigred to the Office.
The Board has eateblished the policy that persons re-
turning from overseas will be informed prior to thelir
departure from their station of the ftentative plans that
have been made for thelr next assligoment. This program
has now reached the stage where plans for the rotation
of all Commp personnel are complete six months in advance
of due dates. The Board has been concerned with the
length of overseas tours of duty, with rotation ef
rersonnel from one overseas cover to another.

3. Deputy Director (Plans) 25X1A9%A

‘3. Membership:

b, Secretariats
6. Meetings: On call of Chalrman (not leBs than onte a month)
d. TRoteation loan Slots: aunthorized, 1j used, O
€. Summary of Activities:
The Board set up procedures whereby zll sppointment
actions of Mission or Station Chiefs would be channeled
through it. It also set up a working group composed of
the Caresr Management Officers of the Senlor Staff Beards
to make staff studies and perform other duties, It agreed
that negotiation be condueted with the appropriste anthors
itles within the Department of Defense leading toward the
designation of CIA Service as a career fleld within the
Armed Forces for military personunel. Certaln areas of
training activity were discussed, and it was decided that
all Branch Chiefs and sbove would be provided further
training to the fullest extent possible, Hominations for
Wraiming $o the various Department of Defense Schools of
. DN/P personnel will. be considersd by the Board in the
future. The Board reviewsd and made ccmments on the
following provosed Agency Regulationg o paperss
&, Hazardous Duty Fay Plan,
b, Categories of CIA Personncly, -
¢. Basic Intelligence Training Resulaiion, and
d. Staff Study on Oral Examination of Applicants.
I? veviewed and acted upon a number of promotion,
appointment and reassignrent sctions for senlor persomnel
within the MO/P area,

-8
O oR-E-2
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Lo Foreign Intelligence Staff
Membership:
Secretariat: 25X1A9A

5,

b.
Co
d.
Se
£a

Be

Paramilitery Staff

Meetings: Weekly

Inter-Office Rotation: 1

Bxtra-Agency Tralning: none reported

Rotation loan Slots: amthorized, (0S0) 53 used, 1

Summary of Activities:

The Board has been reviewing and making recommendations
on all Requests for Persomnel Action including requests
for change in career designation. All actions on FI
personnel at the GS-13 level and above are forwarded
through the DD/P Career Service Board for review, Tha
Board also is notified at least sixty days in advance

of the return of FI persomnel from the field, and
reviews proposed agsignment plans. The Secretary main-
tains a record of available FI personnel, and the various
components of the DD/P complex are more and more frecuently
requesting that the Board suggest candidates to fill
existing FI vacancies. An arrangement has been made with
the Office of Training whereby OTR will make known the
names of officers who could be released for assignment in

" FI. The FI Board, in turn, will refer available FI officers

to OTR for training assignments. The Board reports that
there seems to be disagreerent as to whether the Board or
the Area Divisions should have the coples of PERs for career
planning purposes. It further reports that the procedures
and mechanics for rotation loan slots, insofar as they
apply to the ID/P area, need clarification. During the
1latter part of the period, 16 reessignment actions and .

15 promotions at the GS=13 level and above were reviewed,

Membership:

Secretariat:
Meetings: Monthly (plus informal meetings)

Inter=0ffice Rotation: none reported

Wxtra-Agency Tralning: none reported

Rotation Loan Slots: authorized; O3 used; O

Surmary of Activities:

The Chalirman reports that the listing of B career desig-
nations has been completed and that posting of the Carser

-6 =
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Servioe Board Record (Farm.No. 37-1.60) is progreseing
ezcording to schedule., Differences in listings smong
the various DI/P semponents will subject tha PM
iieting to further revision. The Chairman notes that
the board is eocncerned about the use of Fersonnsl
avaluation Reoorts by DO/P elemsnts. While the erigin-
2] intent was that the Reports would be utilized by
the Carcer “Wnagenent 0ffices of the Steff for cayeer
planning purncses, it develops that the original of the
PER 48 being sent to PO/C for inclusion in the employes’s
folder, and the eopy is boing retained by the Area
Division, ‘This procedure by«-passes the Career Manage-
merd Officer except for the PiR's of the immediate
P 3taff. Steps are being taken to solve this problem.
Additi:nal Poard activities inoluded decisions on the
followings that PTRts should be shown to the evaluee
by his supervisoer, that discussion of promotion cpiteria
be peetpened untdil a later dste, and that in prinsipls
it econgurred in the desirability of assisting the
office of Training in the rotation of employees, The
Board considered the following astions during the
- periods 3k pramotions, L3 reassignments, 43 resignations
{including changes te SA), 3k appointments from
within CIA, 22 new sppointments, and 3 miscellansous
astions. .

6. Politicsl snd Psyohologlcal Warfare Staff 25X1A9A
a, Membership:

bo Searetariat;

@, Meetingss | ~eskLy

d, Inter-Office Rotation: k

8. Extra-igeney Training: 2

£, Rotation Loan Siotssy authorized, {OPC) 53 used, 3

8o Sumnary of Activities;
The Board discuesed the subject of military eredit for
CIA service and noted that investigation of this matter
is now underway. A discussion of tenhtative promotion
and selection standards took place emphasizing in
this regard the need for recent training at any point
in an individual’s career., A pollicy was established
for application in ecases whers the Career Service
0fficer or Board quastions the quslificetions of an
individua)l from an Area Divieion in proposed assign~
ment, transfer, or promotion. It was agreed that such

Y
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- gases will be referred to the appropriate PP Staff
Division for recommendation to the Caresr Service
Board and consultation on the subject will bs held
between the Board or itz representative and the
Area Division. In addition, the Board considered

many premotion and reassignment a
The question of permmdm:l , 25X1
who liad been declared swrplus reviewed, :
Technical Servicus Staff
Hemberships 25X1A9A
Secretariat«
Meetings: ‘lon
Inter-(0ffice Rotation: none reported

Extra=Agency Training: 19
RFotation Jsan Slets: wthorised. 15 used, O
Summary of Aetivities;

The Board has considered the general question of
promotims. No.definite eonslusions were reached
except rthat it was decided that the Board would not
act as 2 promotion panel immedistely. A serdes of
lestures delivered by outatanding memn in the
scientific fleld has been inaugurated for TS5
personnel. I% is planned that there will be sush
lectwrve at approximately six week intervals., The
Board zlsc discussed the "sarmarking® undertaking
{Carecr Designations), and concludsd that §dentifi-
satisn of employees will aseist TSS in earrying out
its mission, in that there will be less tendengy for
TSS persoune)] to become abosrbed and losth in fMeld
abatian astivities having no direst bearing on the
enployeets background and training., The use of the
Career Nesignation device affords opportunity for
TSS guidanee in the use of technical personnel in
the field,

Office of Colleetion and Dissemination

Membership: 25X1A9A

Sebretariaty
Meetings: Y
Inter=Qffice Rotations 2

Extpa-Agency Trainings 231

Rotation Isan Slots; authorized, 2; used, 0

.maw

CoNpyp,
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go Summary of Activities
Plecuseion took plage during the period regarding the
dirficulty in providing projects for OCD previsionally
elsared personnel and proposals were mads regerding
utilization of such persomnel,

The Doard degided that it would pursue a libersl
- poliey in sonsidering training requests in lseping
with the brord ain of the Career Service "rograme. In
garsrying out this aim the Board spent mush time durirg
the period in discussion of various training orograms,
and in reviewing individual cases vhere anplications
for training have besn made, Henseforth, OCD personnel
participeting in extarnal training programs will submit
- & report to the Board on the gcourses talken, indicating
the valus derived from them,

A smmayy of action taken on Personnel Evalustion
Reports reviewed by OCD Adminisirative Staff was
considered, PFollow-up action on more than half of the
456 prepared reports has been conducted,

The Board also considered a number of retation cases
both intra=and inter=0ffice, and inquiry was made
regarding the possibilities for rtatim of represen-
. tatives of other government agencies to 0CD.
9o 0ffice of Research gnd Reports

&, Memberships

25X1A9A

bo Secretariat:

Go Meebings; Semi-Monthly

do Inter-Qffice Retations 2

6, Extrs-Agenay Training: 59

£, Rotation Loan Slots: authorized, li; used, L

g0 Summary of Aotivities; .
The Board recommended a plan for 1ts rotsting member-
ship to the AL/RR who approved, HEazh of the rotating
members will serve overlapping terms of nine months.

The AD/RR has aporoved the following poliey at the
suggestion of the Board governing its astions in
connestion with the consideration of requests for
non=CIA training, after hours, Agency subsidized. The
Boards )

%, encourage® training reilated to pgenay activities
Approved For RelcWRdessakon /¥3 . tirishwd o R ditrid qoty deg tintive
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and at pencml eosty initiative of this type
will be a factor in considering uests for sddi-
tional training under Agency stbsidimationg

Po will review with favor requests for training
under Agency subsidisation when sush training is
- of direct bemsfit in improving the individuales
performanos in his assigned field of respeasibdlity
andfor has been meod.ﬁ.oauy recomacnded by his
sunerioers and

8, oonsiders training for advangement into amother

' f4eld of apacialisation « e.g., ¢lerical to profes~
sional or between profes. ional diseiplines « teo
be the reanonaibility of the individual and, there-
fore, not subject to Agency subsildization, unless
sush training is spocifically requested of the
individual by the Agency, or previous injtiative
of the individual in obtaining training at persmn!.
cost and fer this purpose warrants special
sonsideration.” . :

The Board recommended that aptitude tests for all
¢clerical personnel ¢oning to ORR from other CIA

gffices, who are sinultuneoualy trgnsferring to
professional status; be required prior to review of

the case by the Board on their eligibility fer transfer.

The Sesretary presented a study of lengths of time=in-.
grade before promotion in the interest of developing

a standardized ORR Promotion ™olisy, and reviewed
the Personnel Svaluation Reports ¢ ORR personnolc‘

The Board reviewec and recommended certification of
65 persons as having served, as of 1 December 1952, an
aggregate of at least ten years in the fiold of Uo Se
intelligense.,

During the period the Beard reviewed ) rctation; 1
intra-office transfer, 25 training requests, L3
pramotion actions (2 invelving reassignnent fyom
¢lerical to professional), and 2 reassignments from
elerical to professional involving no promotions.

RUEEDENE AL
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bo Secretariatg

g, Meetings; On @il O Vige .

d. Inter=Office Rotation: 3 (reversionary interest by O/NE)

8. Dxire-igsncy Training: v

f. Rotation loan Siotss authorised, )3 used, 2

8o Summary of Activities: -
Puring the period the Board held cns mseting at which
tine 4t established two principles for dstermining
vhether o not *o aotept rotsation candidates of othes
offises to O/NE. These are that the candidates 1) be
qualified to fill a vasanay fer which O/NE is actively
rearuiting; or 1) be identified as a trainee requiring
easential trainiig which only O/NE can provide, The

" Bosrd also took acticn 4in cases sonserning rotatien,

training, promction, reassignment and appointment.

11, offfoe of Current Intslligence
8. Momberships

bo Secretariat;

8. Mpetings: Honthiy

do Inter-0ffice Rot.tions 2

8, Extra-Agenqy Tea ning:

£. Rotetion loan St.ts: authorized, }; used, 2

go Sumary of Activitiesyg
A sumsry of O(I Career Service Board transactions from
its inseption (o 10 March 1953 was prepared for the
Board and has leen distributed to all OC§ perseanel so
that the statu: of Carcer Service motters in OCI will
bs made known ‘o all concerned, The Board has given
mugh sttentior to epecific training opportunities for .
OCI personnel. ineluding training at overseas locaticns
and area refrugher missions. A report on the OCI
orientation fourse given for OCI personnsl was gonsidered.
It indicate. that newdomers were not as much Iinterested
in adninistrative ann’ srgenisavionsi matters, which was
the ostenaible purpose of the course; as in the intel«
ligense hriofings presented by some of the divisions,

. The Roard las soreened and nade recommendations on all

nominees £.r extrs CIA-training forwarded to the Office
of Training. An analysie of PER's has been made in

25X1A9A

25X1A9A

=11 =
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relation to resommended training, rotation, and
foreign travel; a tabulation being prepared for the
Beard will furnish indieated scheduling for develop-
montal activity over the mext three or fowr years,
whioh W1l involve appraxinu¢Mly 8% of the total

0UT eoffort eagh year, Twanty-two promotions were
sonsidered by the Noard and made effsctive during
she neriod.

12, Office of Scientifis Imtelligence

Hanmberships
Secretariat:

Meetings: Bi-weekly , ‘
Inter-0ffice Rptation; none reported
Extra=-Agency Training: 33 ) .
Rotation Loan Slots; authoriszed, 3; ussd, 0
Summoxy of Activities;
The Board held seven meetings during the report
pericd. It reviewed a nmumber of Fersemnel Evaluation
Reporte,; and noted irprovement in their preparstion,
It agreed that the OSI Perscnnel Evaluation Officer
should ocllate recommendations and submit them to the
Administrative Branch whish will be responeibie for
maintaining records and following up on the recommen~
dations. A reoort was mude on the informal discussion
periods that sre being planned with ths Boardse
spproval for members of the Chemistry nivision and
other personnel, These discussions previde baskground
information and training by inviting outstanding
autherities in various fields to attend, The Board
reviewed a number of training requests ineluding those
for external professional training and reviewed
material submitted regarding the JOT preigrame It also
considersd eight promotion actions during the pericd.
The PBoard reviewed & summary prepared for its considera~
tion of all OSI=CIA sponsored external “raining during
the first seven months of Fiscal Year 1953, The Boazd
has made preliminsry planes for implementing the Exes~
utive Inventory vhen the CIA Career Service Board
ammounses that 4t is ready to proceed with tnis
managament device., _
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Office of Oporations

a8, %Membership:

be Secretariat:
6. DMeetings: Intemittent
do Inter-0ffice Rotation: 1
o, Extra-Agency Tralning: 37
f. Rotation loan Slots: authorized, 23 used, ©
g« Summary of Activities:
Due to separation of 00 Divisions much of the Career Pro-
gram is centered under Division Chiefs who also serve on
the 00 Board, Meetings are infrequent, but Career Service
problems are discussed at AD/O staff meetings. Among
these were the Human Resources Program (active in FDD and
being considered absorption of surplus persomel
(interest in 37 fIIe5), Feview of PERs of GS=-1L and 15, FO|AB3B1
and a report indicating that 28% of 00 personnel have been
on duty over five years, and 63% over two, shoiring that
most 00 personnel intend to make CIA a career,

25X1A9A

Deputy Director (Administration)

{ Rotation loan Slots: authorized, 1; used, 0

g Sumnary of Activities: _ :
Aa of 15 March the organization of the Board was not
completed and no reports have been received.

Persomel Office 25X1A9A

2., NMembership:

bs Secretariats

¢, Meestings: nons

d. Inter<O0ffice Rotation: none

e, Extra-Agency Training: none

f. Rotatlion loan Slots: authorized, 13 used, 0

g, Summary of Activities: :
The Beard held no meetings during the period 15 December
to 15 March, It has, however, held three meetings since
19 March, These will be summarized in the next quarterly
report, .

Security Office
a. Menberships

25X1A9A

b, Secretariat:

&13@
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Meetingss Monthly o

Inter-0ffico Rotation: none reported

Extra-Agency Trainings 1 ,

Rotation Loon Slotse: authorized, 1l; used, O

Sumnsyy of fetivities: : ‘

The Bosrd discussed the trainihg possibilities for
personnel of Seeurity, Language training has been
made available by the O0ffice of Training for Sceurity
field personnel fhrough thd nedium of recordings,
Twenty-three requests have oulrcady been regelved

from Seourity £ield personnel for this type of
training. At the present time am Security emnloyece

is attending the Agency Opcratione Training Couzse.
Arrangements are being made with the 0£fige of
Training to allow a lindted number of Security
personnel to attend each future Course, It was noted
that some Office Career Sorvice Boards perform '
functions which ere handled by Staff and Division
Chiefe in Security., IL was agrecd that such functions
&rs being performed in Securitiy in a highly cooperative
and satlefactory mannor, and to the best interests of
the enployees, It wes concluded that thia procedure
is satisfactory, Criteris were determined for rota-
tion #( peracané] within Security, end nomination of
In®Mvidvals for rotation was requested., The Bocrd is
to undertaice a review of the fles of newly appeintad
pergonnel in gradss (8«7 through 085=11, and will alse
review a representative number of PER's during future
moetings, ' : '

17, offivce of the Comptroller

Membershipe
Secretariat:
Moebings: Mo

Inter-0ffice Rotation: none reported
Extre~igency Training: none reported

- Rotation Loan Slots; authorized, 1; used, ¢

Summary of Activities:

The Board gave ecnsideration to training possibilities
for Comptyoller personnel especielly as related to
opporfunities for internal training, It alao reviewed
eertzin Personnel Evaluation Reports, and engsged in
goneral diseussion relating to them especially in
‘régard to Item 13 which provides reporting the aspecits

" of performance where irprovement is suggested, It was

polnted outthat this entry should be earefully handied
sc a8 to meke it constructive im assisting the employce
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to review his efforts toward solf-improvement, ratheyr
then destructive by undermining his morals, The
segretariat was aspigned the resvonsibility of re-
viewing GIA Carser Servioe Board agenda and minutes
#o that 1tems of interest could be highiighted, and
properly dirceud within the Office to the Mtnnmd

parties.
18. legistics Offige , 25X1A9A
#» Membarships

_ba Searetariat;

8o Mealinge: one during revort period

do Inter<Office Rotation; none repvorted

8. IExtra=/fengy Traininga nono reported

f. ‘Rotation Loan Slots;  authorised, 0; used, O

go Sumary of activities:
The Board has disgussed the honor swerds progrsm and
the zommendatory letier project, It has also deavoted
mugh thought to the subject of extending the technical
eontrol and supervision of ths PS0 to loglistical
positiona and personnel now assipned to gthewr Agcney
astivities in this country and ab¥sad. It was agreed
thet & staff study to the ID/A should be prepared
recamending a ¢couwrse of astion. '

19, Mesieal Office

& Membership:

b, Segretariat;

Bo metingn

do Imter-Offioe Rotation; none

8, Extra-Agency Training; 1

f. Rotation Loan Slots: mthorised, O; used, ©

8o Sumery of Activitics:
A Caroer Service Program for the Medical Office was
formulated, dividing medical persomnel into the staff
categories of Professional, Administrative Support,
Clinieal Support, and Mursing. QGeneral polisy recome
nendations were submitted in regard to such factors
&8 hazardous duty pay, hemor awards, insuwrance
goverage, retircment benefits, essignment, rotation,
training, professional development, promotion, &nd
termination.

25X1A9A

In addizion, trasnsfers, promoti ns and other personnel
agtions involving medical personnel assigned to all
Agency ocmpenent® were reviewed and appropriate recome
mnendations submitted,
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20, offioe of Genéul Servioes
Memborehips 25X1A9A
Searetariat

bo
-1
do
S
&)
8o

Attachments

Meetinges nono reported

Inter-Offios Rotation: none reparted
Fxtra-Agency Training: 1B

Rotation Losn Slotss authoriszed, i; used, ©
Summary of Activitiess

A training program in Reocords Management in coeperation
‘with the Offioe of Training is to begin I Aprilc. It
will be presented by staff members of 00S and by eix
experts in the recards management field from ocuteide

the Agendy. ‘

4 broshure has been prepared setting forth the training
programs in esch of the 00S Divisions to be followed
by individuals nominated for rotation.

25X1A9A

Fxecutive Secretary

006 36 -
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