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 MEMORANDUM FOR: Director of Central Intelligence
SUBJECT: Career Development Slots

\

¢

. 19 PROBLEM: To hold :in reserve a pcol of parsonnel slots to pro-
vide positions Por employees who are sbsent from their regular assign-
" ments :!,n order to participate :m caresy d&velﬁpmant programs,

N 2n FAC'P“: The CIA Career Sarv:},ce Bcard has reconmended that with:ln
the Agency‘’s over-all personnal ceiling, fifty slots be reserved for allot-
ment under its control to accommodate individuals who would necessarily be

~ absent from their assigned work for longer than six months while teking
part in training or developmental activities as approved by the CIA Career
Service Roard, ({See Tab A) Examples of such career development programs
are attendance at Defense Department schocls, or at gcolleges or universities,
as well as ro’t-atien f.‘or training purposes among CIA cmnpmentso

3, zsxscvss:tm‘ :

: ‘8. At present, fifty Ro'batim Loar: Slots are allocat.ed among
Agency componenis. These slots are in addition to regular tables of organ-
1zatimo

b. The CIA Career Service Board believes the present Rotation
Toan 51ot gystem has failed to function as originally contemplated (See
Tab A). Therefore, it recommends that all Rotation Loan Slots be with-
drawn from the individual officers, and grouped together as a pool of slots
over which the Board would have jurisdiction,

-~ @, 'The CIA Career Service Board proposes o allot & slot to the
of fice from which an employee will be sbsent while he is participating in
caresr development activities, This slot would be taken from thes block of
slots reserved for such use, The slot would terminate upon completion of
the training, rotation, or other carser development action for which the
slnt was allotted,

' ~do Allotment of slots to offices who relecase employees to take
part. in career davelopment programs will provide a means whereby their
- positions can be filled during the period of their absence,

. @, Setting aside fifty slots would provide desired administrative
flexibility to accomplish sound career devslopment programs without appre-
cizble :!.mpairment of operat.:}.onsa
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RDGMGE\IDATI(NS: " Phat the ActingDaputyDiréétor (Admin ) istratidn-)“

be suthoriged to reserve a block of fifty slots within the Agency's total

personnsl celling authorization for subsequent allotment by the CIA Career

Service Poard on the basis of individual career development actions neces-

~ Attachments

ACTION BY APPROVING AUTHORITE:

APPROVID:

) g si%'ed E o
Toctor of Central Intelligence

 Dates_ 28 July 1953
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A‘ppfbvéd For Release

cl

- 8itating prolonged sbsence of employees from their regulaf dutiss,

/8/ L Ko White
%.K’ j : B

(Administration)

CONCUR:

/e/ Lymsn Xi atrick

Chalrran, CIA Career Service board

‘Date:_ 23 July 1953
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