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AINIORAZIDUM FOR: Chairman, Repoxris Inventory Task Torce

SUBJECT ¢ Tmproviag Tederal Reporting and Reducing
Related Paperwork

OMB Transmittal Memorandum Nuumber 1 to
Circular A-44 rvovised 17 June 1670

REFERENCE

1. Ue arc proceeding with the veview and analysis of
reparting systems in the Support Direclorate as outlined in your
memorandum of 12 November. The success of our effort, as you have
recognized, will be completely dependent upon the degree of
cooperation we wecelve from the other Dirvectovates and OPPD We
will keep you informed of our propress and seek your help W1th
problens if we need it as we po along. T an still concerned,
howoever, about the total scope of 'he program, its long term Im-~
plications, and how the Agency plans to deal with 1t. Probleus

and studies of this sori arc move eifectively dealt with at the
Agzency level rather than subordinate echalons.

2. Transalttal wenorandun Numbetv 1 says that 'the objec-
tives of this study arve to ”wnrove ceporting, reduce valated paper-
vorl, and oliniuatL unjus iat

tificd weporting requirements and associated
reporting systems.' The scope of the study includes a review of
roporting requirements; a review of the owpanlzation, funciions,
aud resources used for reporting systems and rveporis wmanagement, and
the recommendation of inprovements; and the conduct of rescarch and
development studiles to formulate future plans fox reporting systoma.
Fach report is to be justified to the satisfaction of the Project
Dirvector, and the juv*iL1Catjn1 nuast be certified valild by soncone
at the Assistant Secretary level or its equivalent., Justificavion
and eertification rasponsibility may uot be delegated.

3. If we are going to have a program in the Agency to cover
the full scope of the government progvam and satlsfy the objectives
of the transmittal memorandum, it must, in my opinifon, be sponsored
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ab the Ageney level.  Bxecution wod ado
pe hdpd can pe accomplishiod at tha Disactowile level, but only 1&

niscraicion of tho program

RPN

rhere are Agoncy guideliuvos whica caun bo apelied and adjudicated
vquitaoly and viih the same fntovest aud iU:pOub Lhroushout tao

Ageney.  Fhe fact Chal wepores aasgendak is a continuing vaquire-
macagoment Improvoament progcan Lo

wont tled divectly to the broadar
be daplonented under O8O Civeoular A=44 Revised suggc ts that ouw
i Program should be econsidered 1o

b
proatimenz of tha Bupowis
those broadexr Laris.

4. The circular requives chao Teach department and agency
mgﬁt offactlvenass pro— |

- ] . e oy T s sy s ey
head. . sestabliszh a fovial, owgaadlrod namai
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srdd. . s witl the objeciive of concoatrating "manazewent attention

: o L A Ny < - RIS
on persistent problom aveas.” Thoss aleas are Lo be ddentifled by

1

a ‘sys gematic weviow' oi Ane

the Agoney Che Depuly Siiocltodss ave roguired tooes
; "igentify those activities whilch

u-’lv‘xh,

ey activitiles and operations.  Within
Ablish Tholy owa

panagement Laprovenens pYen
thay feel need inter-nivectowate on Armeney-wide attentlon.”
them identified i one thing. voins something aboul thew i: an
ontirely diflferent maleew.  The Lgoncy s no mechanicm 0x stueiure
to voemait futer-plrectovaie ov woney-wide problems to be éu 1Lé wita
syutomnticaliy‘ He deal with thed by creating anokher boowd, Covwd
or Task Force and, in order to spvemd the wovk load, the manbersuip 4s
sqans edereises Chvenlaw A&
;nani&m; clie ”quormatxon fxnlonion'

varcly the saue. Oo Lo dos wiin fod
15 being handied through choe PPG oo
16 being dealeo with by he Lusposior Ceneval and Tl ds belngy
wlth ad hoc by an cutirely difdicrent group. Uuless we take soua oteps
now Lo datroduce more oxdeyl

deal with these probluus we will bo in no beiier position o dedd with
brangnlttal menorandwas 2, 3, 4 awd Jollowing than we ave ©o doal uvngh

-l or inter-Direciocate or Aganey wihde problews Ldentified du TReR I

Tl proupect off badng piaruaed .i‘)\_m.u..nu..\/u.xy and countilnuously Yy 1‘€‘.:'1«.~.i]\,l.-"'

ments of this kind n'””wﬂts chat ¢ might be preofitable to consic
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o Anto the marshalldls of yroaouweas U0
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whether Ve wank to concinae Lo tweab hen ad boe ox gook 8o oY
gystematle approach. I sirnt alao suggest that we should addwess via
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" e i‘wu;;.i;;/ pives onough attantion o
wanagement of tha ﬂyfv‘;iva;, oares and goagulant* of che oxgan«
Iaatlon of walch rapovle wand) is only one. Uchorg ave Sug egted
for futuve study in povograph 7 of A»ﬁé. Yo can begin this considera-
tion as a part of prapaving ourselvis to respond to Wii-l.

quastion of whotner o wol
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5. Guidance froa tha Asency ievel is requlred repavding the
degroe to walch compliance with the scope and inteat of T~1 is
ipcondad., We are curvanily enpaned in a review at the Directorate
level of the reporting requlraienis, but we need to know what the

1

Ageaey datends with regard Lo:

a. reviewiny tihe organdzation, functiona, and
resources used fow reporting systems and
TOPOL LG DANLS NG

b3

of rescarcn and development
studics to formulate future plans Lox
raporting sysLons;

went of eriteria for Justliliying
rios which e o be continued

evolve;

d.  the eatablishaomi of the level of authowli]
at which the validity of the justification

will be cerxediiad.

o, the establicshnment and malnfonance of a
coutinuing reporis manasoment progran at the
3

o
Anency aad subordinaie levels.

6. Repouis Hanaptient IS divaatly velated to informacion pro-
cessing. liore than ball taw @opoiis and nove than half the cesis of
reporting systaems Ldencificd igretne fwventory recently completed ave
yatams. People involved in the
coeus comed o dealdog with NIV AL
o

taa producks of computx Ay

informatioa procensing
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Lo prodio

peciodde weports; Lo v iyl Guasloanian Syad
thow; and to sssessiug chbir geneval moevit and the Jusiification iow
¢hom.  MHore than hall dhae wepoos and reporting sysions ave diveculy
related to the day to auy O)u.@kLUnu of che information Procossois.
Tt would appear that thoy wouid. be in the best pesition to assure
responsibility fow taking the accions noeessasy to satinfy che regquire—
monts of Ti-l with the lenst dupacc on their current duidcs. ¥ cha
Agceney is to take the ©eports Manafenens problem seriously it would
seem to male sence Lo GO ic withia the existing mechanisms.
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7. 1 offer thesc thoupabs Lor your consd 2ration. v
W ¢

der
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