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"DIARY NOTES

DD/S ;\/ 12 January 1965

25X1C4a

2. 1met with Bob Fuchs, || - 25X1A9%
discuss ways in which we might simplify the administrative handling of fi-
256X1A nancial accounts at Class B |l As a result of this meeting I asked
Bob and Pat to explore the following suggestions and to make some specific _
25X1A recommendations in a day or two: (a) have Class B -hold their vouchers |
25X1A2g d send certifying officers from Headquarters to those sta-
tions which are not served by a unit; (b) transfer certifying author-
ity to the Area Divisions; and (c) apply @ more broadminded approach to the
substantial compliance principle; i.e., don't write a dispatch costing $25 to
challenge a $3 error. I also suggested that Bob might well take a rather
extensive trip to African iin lieu of the one which he had planned to
take to Latin America.

reported that the three management grid ons

raining and Finance want to conduct at theﬁ 25X1A6d
ver weekends may well run them short of funds since they

will have to keep personnel on duty over the weekend at an overtime cost of

about $550. I told him to do the best he could and that, if he needed a few

hundred dollars at the end of the fiscal year, I would find some way to get it

for him,

25X1A

25X1A9%9a

25X1A6d

25X1A9a
wasg in for a visit. He said 25X1A6a
25X1A6a th _ and that he expects it to remain this

Approved For Release 2000/08/27 : CIA-RDP76-00183R000500050069-1

SEGRET



25X1A
Approved For Release 2000/08/27 : CIA-RDP76-00183R000500050069-1

Approved For Release 2000/08/27 : CIA-RDP76-00183R000500050069-1



. F Y
- SECRET
Approved For Release-2000/08/27 : CIA-RDP76-00183RQ80500050069-1

25X1A

LKW:jrf

Approved For Release 2000/08/27 : CIA-RDP76-00183R000500050069-1

SEGRET



