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19 June 1969

MEMORANDUM FOR: Comptroller, DD/S&T
SUBJECT: EXCOM Meeting Notes

REFERENCE: Memo from DNRO to DCI dated 13 June 1969;
: Subject: List of Topics for Discussion

25X1

25X1A

with the Executive Committee |

| 25X1A:

The following information is provided in response to the

agenda items (Numbers 1, 2 3, 7, 9, and 1 ‘5 contained in the
Reference and are keyed to the respective paragraphs.

1. Following the EC-121 loss a presentation was made to the
Deputy Undersecretary of the Air Force (Systems Review), Harry

Davis, on the capabilities of the U~-2R to collect ELINT

on peripheraﬁnissions _(In this instance, the U-2R was ConsIaerea
a National Asset rather than an NRP asset.) More recently, U-2R

system capa.bllltles and costing data information was provided to the
office of the DDR&E.

2. it is not an
NRP asset. B

of the U-2 program. We should carefully consider, however, the

3. We cannot question the propriety of the proposed study (
delicate matter of how the loss of the U-2 program would impact on

| | #lso, the strong arguments 1or continuation oi the
U-2 program, including U. S, manned flights, have centered around
its flexibility and low mission cost during crisis situations. Identi-
fication of the costs expressed in this paragraph are estimated
figures and difficult to break out. The 26.5 per cent flying hour
reduction forecast for FY 71 covers both CIA and the Air Force.
Since the CIA operational U-2 hours are forecast to increase
significantly in FY 71, the bulk of the reductmn must be in the

Air. Force program.
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9. The Agency remains satlsfled with the present.sygstem of
Operational Control of overflight of denied territory by reconnaissance
aircraft. The desire of the JCS to go directly to the 303 Committee,
Instead of through the DNRO, on all but satellite flights, would appear
to infer that the JCS should control all manned and drone flights,
1nc1ud1ng CIA assets.

In the case of CIA/JCS coordination procedures, this question
appears to have been resolved at the 17 June 1969 meeting of the
303 Committee. —

10. The_OSA Advanced Aircraft Program has not been aimed
at Crisis Reconnaissance, per se. OSA is conducting a study of
Advanced Aerodynamic Reconnaissance Systems under direction of
the NRO. This two-phase study explores various methods of
achieving a quick reaction strategic reconnaissance capability
survivable primarily in the SoyBloc defensive environment through

‘the 1975-1980 period. The first phase, using FY 69 funding of

involves two contractors. A contract was initiated with
[January 1969 for the defensive threat
analysis and establishment of survivable profiles and tactics options.

_ =Thls effort, funded at is scheduled for completion on

30 September 1969. A contract was initiated

in May 1969 to provide a hardware-~oriented technical reference for

their threat analysis and then to conduct a technological

comparison of candidate concepts meeting the profiles and tactics
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25X1A | | This effort funded at is scheduled 25X14
- for completion in November 1969. The second phase of the study,
proposed for FY 70 funding | would involve analysis, . 25X1A
refinement, and definition of the optimum candidatg gonfiguration
in terms of hardware technology and the threat. Both contractors
would be expected to participate in this eecond-phase culminating
- {n a fully defined program in June 1970, (Refer to memorandum :
25X1A concerning [studies passed to Mr. Duckett on 25X1A
_ 18 June 1969.)

DONALD H. ROSS
Brigadier General, USAF
Director of Special Actlvities
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[S) NATIONAL RIZICONNAISSANCE OFFICE
WASHINGTON, D.C.

June 13, 1969

MIEMORANDUM FOR MR, HEILMS «

SUBJECT: List of Topics for Discussion with the
Executive Coamittee

Attached is an agenda listing topics proposed
for discussion on June 20, 1969, wizih members of the
Executive Commitiee, The purpose oi this meeting is

g Broviae the members of ExCom and the DNRO the
opmortunity to hold generzl discussions on various
Ny e a T - + i gy ‘ot £
natters (see agenda) bdefore the budget meetings of

e O ~ = o A . -
dugust 8 and 3 It Is not imzta sgehl final

decisions on agenda items but to provide Ior an
eXchange of views..

DL

John L., MclLucas

2 Aten
1. Agenda, | |
2, M/R, June 13, 1989,
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- | | 25X 1A

50,000 fcet altitude with a range of [:::]miles, It s in 25X1A
its final stages of development and its poisnticl as a :
Ircco::;;bsanco vehicle is bewinning to be evaluated, | | 25X1A
1 [is extremely low, TAGBOARD will have
cameras capable of yielding two foot resolution, the | 25X1A
L | The | 25X1A

any region on tae eoxrth from two onerating
information Iron | or TAGBOARD can ' 25X1A3
decision makers in 24 hours,

———

‘The TAGBOARD development is anearing completion,
Sty dbvolopmont is completed,; wo will have a maximuan oFf

18 on nand, The vehicle is lost after each mission. but

The canera is retrieved, The cost is| nexr 25X1A

It is difficuilt to state which of these vehicles
would & less vulnerable since they nowW appear to be aimost ,
goolioov survivapble, I would prefer the | [cecause 25X1A
oz lower_ooeratlona* costs; however, there is a large cost : ;
associated with its aechOpme 1t :
3¢ Manned Aircraft Reconnaissance : |
Based on FY 1971 budget estimate recommendations
Zrer the NRO Program Directors, it is apparent that the NER
TV 1871 tTotal budget will sienificantly exceed the TY 1970
cudzet.  Accordingly, it is desirable to initiate critical
Trgvicws shortly of severé?‘on—oo;nn programs«+rom a "valuc
received™ standpoint, One su area 1s U-2 aircraitl support;
vw.i¢h has been submitted at a! [cost to the NZP, 25X1A
- added costs to the Air Force and CIA O aaovt[:::::] 25X1 A

In contrast to rising costs of this program,
nefational hours for U-2's is forecast to reduce
Irom FrY 1969, The DNRO proposes. that o

d of the U-2 program, costs, and relo.icn-

ct
H- 337
o

o0
rl

~
ro“es nd other manaed aircraft (such as the SR-71)

rcqulz ements; in preparation for the ExCom review 25X1A
1971 bu oreuo : '
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It is difficult to establish the need for the SI
camera,. The Arnmy has a requirement for large scale mappiag.
IZ the requirement is to be net, sate711tp vhotograplhy. is
nrohakly the best collector, The difficulty in escablishing
The cesirability of the camera in relation To its cost lies
in dezeraining wnat would be lost if we did not have the
large scale maps, how we make do withoutr these maps, and what
Tne torail cost is, There is now a requirement for develoning
ol procuring new cartographiic eguipment, There will oliso be
& for more perscinnel dCSOlte bhe claims of nmore eifficient
roducticn. The DIA should be asked to examine the
nent critically., I w*ll talk to General Joe Carroll
chis. :
25X1A
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9.//6;;“° ;ional Control of Overflight of Denied ™
<1\ Te““luO“y bj Reconnaissance Aircrart o

. . .
Y It is the national volicy for the DNRO 1o mzit*aig
77/// : hicles which overfly denisd
v O these aixrcrasi gre suser-
“he CIrA (under the auspices oI
of taffg Dermission for
e

S T
DNRO from the 303 Committee,

The Joint Chiefs of Staff adhere to this policy but
it shdﬁfﬁ“ﬁ@"onanged; They feel they should have =he
to reouest permission for manned or unmannec dronée
reconnaissance sorties dirgctly to _the 05 Commizttee,
g To their view, the DNRQ _shoulid be concerned only )
ellites, The Ixecutive Commitiee nay wis TOo examnine
s1icnh and perhaps issue new guidance or recommend -
in procecure,
Recently, the Chairman, JCS, transmitied o memorandum
kard recommending a 303 Committee review irxo ving
iodcrent but related prowvlem., This involves the coordina-
tion procccures for NRO (CIA operated) flights in. areas of
espensibility of Ui unified “nd suec1‘1ed commands,
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10, Comparison of Capabilities and Costs of
Various VWays ¢f Conductiag Crisis ZRecon-
naissance '
; Droviding the capability to conduct reconnaissance
in crisis situations has been discussed for a number of yoars,
althiough no Tirm requivenent has been stated, AT the presont
time. there are several proposed arrangemnents which appenr
worthy of further invesiigation., These include: satellite
velhicles having solild state array sensors with real-~time
readous, satellite vehicles hoving film recording with laser
benm readout, space vehicles held in *prLﬁGSS Ffor vroapid
launeh, space vehicles orbiting in a dormant mode Zor iong
veriods and driven down to lower altitude when crises occur,
unmannaed asrodymamic vehicles. and space vehicles lauvached
WO quired from a large aircraft like a B-32.
: I have initiated a study or the C”O&blliti@S cf
aach o the :ys:oms which will provide the advantages and
disadvontages of the various systems and attached cost 3
. . , I3
estinates to each of them, H
Joha L. McLucas 3
i
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