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- SECRET

12 Moxch 1971

'MEMORANDUM FOR THE RECORD o

- BUBJECT: Reports Management

, 1. ‘The Agency Reports Management Task Forcoe mot at the call of the
Chalrmoanf | Deputy Divector of the Office of Planning, Proe
gromming and Budgeting to digcuss progress toward imesting the roporting

2 :b}:pmimm the purpose of the meeting and asked each
of the Directorate representatives for a report of progross and thelr individunl
esthoates about whether they would be able t moest the reporting deadline,
Lach of the Divectorates spid they would be able to have thelr final veports
vetady In plenty of thne, I_—lem;mmm some of the difflculties belng
exporicnced with the costing of reports produced In the Support Divectorate,
The gildance he got wan that we need not be too concerned about precision
reportiog. Moo Siowart askod him fox beforve and alter statistics on the
rurabey of repovie awd pages produced,

3. |_F_ﬂ_ alged the general quegtion of followe-on action foy
the Tosk Torce and foy the &ﬁgﬁuy in the field of pepocts management aml
cordrol. He referced to o momorandum § had weltten to him a fow months
agn {(Copy attachad} and asked wo to present e wasenca t thoge present,
I el some diffleulty recalling what 3t sald but a post~meetiay review
confizme that I covered most of the polnts made in the memorandom .
sald that be felt o there was o be a contionlng reports mansgement
program it could be pdminlstersd beat ot the level of one of the Divectorates
-l asked whether I thought the present rules and regulotions were adequate
to support such an appronch. . I answered emphatically in the negative and
: cimm,mwd what I consider to be the izmdﬁqmuim of the present regulation
‘ - MORFCDF Pages 1 & fi
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“and records management structuxe. | laid he disagreed with
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the notlon that records management should be centralized, if indeed that was

~ what I was suggesting, and said he thought it should be handled at the Directorate

level. I said I didn't think that was adequate but if the Agency wanted to proceed
in that way then thexre should be a policy statement saying so; we should abolish

" the Records Adm inistration Branch and stop kidding ourselves that we have an

Agency records management program,

4. Mr, Stewart sald he agreed with much of what I said and that he felt
rather strongly that recoxds management should be a part of information pro=
ceaslng management and that this was all tied up with othex ideas he has about
organization and the relationship between Cominunications and Computer
Sarvices.

5. I:Izo.id that he was planning to propose that the Task Foxce ol
be abolished and there was unanimous agreement, He sald he thought it would
be useful to maintain an annual inventory of repoxts and thought this might

be mechanized as a tool for management review,| |suggested

that reporting about reports management be incorporated in the anmal pro=
gram submissiong. I said that I would doubt that the value we might get from
maintaining an inventory would justify the woxk that would be required to
establish and maintain it. We should be more intercated {n the question of
whether the stuff we are reporting is worth reporting than we axe in counting
the number of reports, My, Stewart saild that he thought an inveatory would
serve a useful purpose and no one else had any serious objections.
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6. [ Tatd that he would propose to Colonel White that the o 25u

-Task Foxce be abolished and that an inventory be maintained. He was not

sure at the moment what else he might have to say but if he decided to say
anything of any significance he would cooxdlnate a draft paper before sub-
n‘:itting ft. _ » _ _ i :
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