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proceeding too far,

SUBJECT: Project te Previde Remete Input/Edit/Update Capabilities within the MIS

1. Attached is a memeraridum for your review - written by and

It gives a preliminary readout ef our assessment of the system yeu

have proposed - and coentains references to matters requiring decision before

2, After you have had an eppertunity to digest the contents = suggest we get

together for an informal discussion as to where we goe frem here.
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MEMORANUIM FOR: | ”e 25X1.
/
THROUGH: (hief, Information Systems Branch, AID/PSG/NPIC
SUBJECT: ‘ Discussion of Project to Provide Remote Input/Edit/Update

. Capabilities within the NPIC Management Information System

.REPERENCE:~H-' Request for Programming Support, dated 12 March 1970,
~ ..~ Project Number 920073 ' )

L 1. The purpose of th151nanorandumdls ‘to draw out a broad outline of:
~.é. The goals and obJectlves of the pxoposed system.

B - ' . . . b. | The assumptlons AID personnel w111 be using as a basis for
thelf system design. ,
! C. The functlonal:pronisions applicable to.the;system

. d Any problems and/or amblgu1t1es that present themselves.

At thls t1me our dlscu551on is belng limited to comments on points b and

; d above, and phase one of the proposed system, since dec151ons and specifi-
catlons for phases two and three are contlngcnt on the groundwork lald by

: the resolutlons reached 1n phase one.

2. The goal of this system is to make the input to the MIS update
cycle timely, accurate, and readily available for’analytical and statistical
é | 'evaluation. The objectives by which we hope to reach this goal.are:
| -a. The creation-of a drum base file of-the MIS update input
data. o |

b, The creatlon of supplementary tables that would allow va11da-‘-

‘ “tion of the MIS 1nput and accordlng]y w1]1 conta1n all actlve prOJect ’
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numbers, valid aétivity codes, NPIC skill codes and designation
of DIA personnel. |

c. To provide progfamming for a remote access éystem that
'wouldvutilize these files to verify and edit the input to the MIS
update cycle.

:ﬁkl) The use of thiSdsystem utilizing drum based files
weuld;allow for the iﬁseftion into the system of time card
data no later than 1600 hours on Tuesday of each week thus

"1ncr0351ng the tlmellness of 1nput to the system.

(2) The system would perform ed1t and verification on the
i;;lnput data immediately upon its recelpt prlor to its input to
'%fthe MIS update cycle thus 1ncrea51ng the accuracy of the data

‘belng flnally 1nput to the ‘update. | _
‘ (3) The system would provide an error llstlng of cards
that falled the pass edlt and verlflcatlon checks and which
L?"_ are to be corrected and re- input to the system. This llstlng
would hopefullynact as a helpﬂ;n decreasing the fiﬁe-needed to
traCk down errors and corfect‘input cards.
3. The assumptions being used as the basis of our systems design
are: | | .
a. Operational considerations such as responsibility for input
and output, and dpdating supplemental tables will be able to be
fulfllled - . ’

-b. The tlme card input will res1de on a drum ‘based file. .

L -

(1) Prov1<1ons will be made for the procedures and crlterla éy

whlch a f11e of tlme card 1nput is deemed as historieal and

/ N * an’ ot B
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transferred -either to a temporary file or tape for use by S

PPB in analytical studies. Provisions must also be made
for file readiness. for input to update, status of supplemental
tables etc. |
(2) -The time card 1nput w111 be reduced to one project
number and act1v1ty entry per card.
(3). There will appear on the f11e as many records for .
~each person as the number of dlfferent pro;ect and activities
, ‘ that he used that week o
/ ‘jf} ?” (4) The basic record will conta1n the person s name, badge
jSnumber grade component, prOJect number act1v1ty, regular
/ , t1me and overt1me hours skill and DIA 1nd1cators.
L (S) The DIA 1nd1cator and NPIC skill code will not be
carrled ovcr as 1nput to the actual MIS update cycle, to
;fx. allow compat1b111ty w1th current system.
-.(6)" One 1tem on this f11e will be made up of 11 words and
thus three 1tems w111 comprlse a sector. |
c. The system will contain ‘supplemental tables, based on drum
files, that will contain all active uroject'numbers, all velid
component codes a11 valid actlvitr.codes, NPIC skill codes for
each 1nd1v1dua1 badge number and DIA personnel by badge number
Q) After 1ts initial. formation, the active pro;ect f11e
©will be updated via Pro;ect Not1ce 1nput for the MIS update
’ A;f cycle, (Note Sectlon IV P01nt B) by des1gnated personnel at

. a pre detennlned t1me p110r to the start of time card input
4 ;

for the week and” followxng the prev1ous week's update.
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(2) Provisions will have to be stated in.order to allow
for the other supplemental tables to be updated prior to the
start of time card input. We assume input to this table
‘update will be made by a prede51gnated person most able to
monitor the lnfonnatlon needed to affect changes in a t1mely
and accurate manner. \‘ <' | |
d. Input to the system will be via a numbc1 of DCT-2000s. In
the caSe of time card 1nput it will be done by the predesignated
person or pelsons for such act1v1t1es as table updates, it will be
by the 1nd1v1duals held resp0ﬁ31b1e for said 1nput
<J_,e, Update data input in the system will result in the trans-
'm1551on to the or1g1nat1ng LEN of a 115t1ng of the error cards which
failed to pass the ed1t and verlflcatlons necessary Such error
cards w111 not be added to the drum file as only cards that pass
the ed1t and verlflcatlons will be transferred to the drum file. It
L. will bc the respon51b111ty of the representatlve of the organ12at10na1
: ihnlts to correct the error cards and re-input the corlected cards to . ,:.
- the system.l We assdhe that all corrections will be made by a»tlme<.-.;:h::
which PPBS will designate as a cut-off point. _Statistics will be
kept as to error activity that can be requested by AID/SIS and PPBS/RAD
in lieu of two- additional copies of each individual error listing-.
(note’Section IV,'Point f). o
4. The functional provisions that are to be resident within the -

i

) a._dEdit of the following conditionsf; E

Ry
it
o

e,
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(1) Badge number-alpha positions 15, numeric positions
'16-18. /
| (2) Grade- numeric posxtlons 19-20,
#;(3)‘ Component - alpha p051t10ns 21 numexlc p051t10nsaZL723
td) Week Ending date - numeric p051t10ns 24-29,
! - (5) Project number - numeric positions 30-35, blank or
. alpha positions 36- 37 - | | |
6) Act1v1ty - numérlﬁ p051t1ons 38- 40
o ;(7) T1me - numeric in seme p051t10n 1n the p051t10ns 41-46
L --(8) P051t10ns 47—80 blank
; . " b. Verlflcatlon of the follow1ng condltlons
Q) Active prOJect number.
' ’ '“"3{§£x(?j 'V;11d act1v1ty number-.
L - (3)'?va11d component code.
(4){'Does card have a valid comblnatlon in:
; _ ;' | ‘x(a) équect number and component?
®) Project.number, component, activity?
(5) Is badge number in skill code lopk—up table?
(6) Does badge numbef indi;atégDIA personnél? N
c. The system will provide the capability for inputting time
card data via the DCT42000 both initially and reinserting for error

I
cards or add1t10nal cards.

d. It will prov1de for the transm1591on of an er error 11%t1ng

.-

of cards that fall to pass the edlt or va11dat10n to the or1g1nat1no LEN.
B Lo . . \ L - . R P K .

|
|
|
o
|
j
§
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e. It will provide for the compilation of statistics for

reference of AID/SIS and PPBS/RAD. (see Attachments I-IV)

£f. The system will allow for updating of all supplemental

table files. o ‘

5. The following comprises a list of the systems and procedural
problems encountered thus far and additionally some suggestions and pro-
posed solutlons concerning thesc problems..

_1s the group level the optimal breakdown p01nt of responsi-
b111ty with respect to MIS time card 1nput7 The attached graphs
based on the MIS update as of March 7, 1970 prov1de some stat15t1ca1
data 111ustrat1ng the apparent uneven work]oad dlstrlbutlon prescnt

,when respon31b111ty is relegated on the group level. The’data pre-
sented here is vcr1f1ed by other recent MIS weeks.‘
__b. There is a qucstlon of how other MIS update data, such as
: pro;ect notlces and workphase notices, will enter the system. In
~order to be con51stent and to permlt all ipput data to be pre-edited
»and . accurate, perhaps the best solutlon is to 1nput th1s other MIS .
data 1n the same manner as t1me cards are 1nput and to store this -
data on the same or separate drum f1lc In any case, thls still

leaves the question of who is respon51b1e for the 1nput and Vcrlflca—--

tion of this data i

c.. How are co-operative and contractor personnel to be handled

and whose re5p0n51b111ty are they?

d. W1th respect to the DIA deslgnator and the sk111 codes it
’:15 felt that a more detailed descrlptlon of thelr function and the
';ana1y51s to be enacted upon them is requ1red before certain system -

\ . |

,de31gn dec151ons can, be made Such SYStem con51derat10ns 1nc1ude
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questions such as should these designations be cerried over
to the Master File and thus create'e new level of "D" records,
should skill code perhaps replace activity code in. the Master
File? Also, should skill code and DIA desigmator be dropped in
the carryover of information to the Master File? |
| ‘ The MIS drum flles need both h15tor1cal and backup capablll-
ties.ﬁ lhe ba51c questlons here are the ‘timing and the method. If
magnetlc tape is to serve as the hlstorlcal and/or backup file, this
must be accompllshed through PAS " At what point in the weekly MIS
cycle is the MIS drum file to be 1et1red or backed up° )
. f What would be done with the two extra copies of the error -
,”llgtlnge?. The‘statistical ahalyses outlined in Section 3 would seem
to prOV1de equ1va1ent data 1n a more readable form
‘ g }knv 1s it to be determlned when the MIS 1nput is cmnpleted
;and 1eady for update7 Perhaps a better (or addltlonal) means than
i verbal or wr1tten acknowledgement from each MIS structural unit
v'would be an ab111ty to query the flle to determlne whether the f11e
is complete and;“zt not, whlch parts of the file are not complete
What criteria would then be required to indicate the relative com-
pletehess of the file? Furthermore, what would the deadline be for
all error corrections to be mede‘ahd the file to be complete?
h. = The supplemental tables of project numbers, and badge number -
skill codes and DIA desighator seem better suited to storage as per-

4

manent drum flles since as card files or as 1nterna1 program tables

'.they would be dlfflcult to update and maJntaln Spec1f1ca11y, a card ’
' f11e would present the problem of each group having to 1nput the up-
to date card f11e for each run they made and a file internal to the

',“.;

\;jprogrﬁm would requ1re reassembly of the propram for each

-
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change made to the file. On the other hand, a drum file for
/

theée tables could be updated by MIS input of specified format;

for example, project notlces would update the active project f11e

In any case who would then have respon51b111ty for maintenance

of these flles and when in the MIS cycle should these updates’

. occur9'

Current time card 1nput to MIS card -to-tape program 1is
about 5 000 51ng1e entry format cards Thus the Fastrand drum

requlred for the MIS remote analy51s should be about 1,700-2,200

"sectors for tlme card 1nput. ST e . o

/

i The poss1b111ty ex1sts that t1me cards could acc1dent1y be

. 1nput to the system morc than once. For example on an error

correctlon run, a time card which has already made the drum file

;; mlght be re—1nput along with the corrected error cards. If a time
1 _.‘

card 1s 1nput wh1ch 1s a dupllcate of one prev1ously input, what
procedure should be followed? Por example, if both cards are exactly
the same should the last one input be flagged as an error and not
be added to the drum file? Also, if both cards are the same except.
for the amount of time, should the last one input overlay the
previous one on the drum.file? |

k. Since badge numbers are reassignable, would a unique entity

such as sefiél number or social security number be a better method

™~

| 1. What proceduxe is to be followed in the handl:ng of late cards

Bk
Yyt
Ko
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~organizational elements

;“j sheet transactions) by major organizational elements

Graph of distribution of emplovees by major oryanlza-

25X1

ISB/AID

25X1

ISB/AID

RN o o

Sample of compiled etatlstlcs for reference of AID/
SIS and PPBb/RAD ;'

Graph of avcraqe transactlen/employee by maJor

Graph of sample distribution of MIS input (time

’

t10na1 elements




Approved For Release 2008/06/03 : CIA-RDP73T00325R000100020032-6

HIS REMOTE

NORS

TIrE CARD
TYPE 3 TYPE b BHIRTES

.10
20
30
40
-
60
70
80
ROUP TOTAL
Co0
oL
02
03
STVISION
10
11
12

SIVISION TOTAL

I TOTAL

A ved For Release 2008/06/03 : CIA-RDP73T00325R000100020032-6



Approved For Release 2008/06/03 : CIA-RDP73T00325R000100020032-6

R

HOURS

ISION TOTAL
JP TOTAL

CIVISION TOTAL

30
3L .
32
33
34

LILVISION
Lo
Ly
Lo
L3

oved For Release 2008/06/03 : C DP73T00325R000100020032-6



ved For Release 2008/06/03 : CIA-RDP73T00325R000100020032-6

e

LS SWATICLCS BT

0

L oF B oT
j HOURS

DIVISION TOTAL

DIVISION TOTAL
GROUP TOTAL

ved For Release 2008/06/03 : CIA-RDP73T00325R000100020032-6



Approved For Release 2008/06/03 : CIA-RDP73T00325R000100020032-6

MIS KEWOTE AHALYSIS SUPPLEMEITAL TARLE STATISTICLL RIPORT

NPIC SKILL CODE TARLE DIA PERSOITTNI TAW

TiML OF

CURRENT # OF ENTRIES

ATTACHMENT IV
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TIME CARDS - : . ) . . -
(PROJECT- AVERAGE TRANSACTIONS/BMPLOYEE - BY MAJOR ORG.. ELEMENT
ACTIVITIES) . ‘ ’

PER .
EMPLOYEE

Attachment V
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SAMPLE DTSTRTRUTION OF MIS TNPUT . _ .
(TIMESHEET TRANSACTIONS) BY MAJOR ORG. ELEMENT

8 8
= 07070 > [ PRRS 8]

Attachment VI
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EMPLOYEES ' : o " -
| REPORTTNG ITSTRTRUTION OF EMPLOYEES BY MAJOR ORGANIZATIONAL ELEMENT

- 1 10 MIS

i

i

ARMY

‘Attachment VII
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DATE
REPLY REQUESTED .
17 April 1970

LETTER MHO.

SPEED LETTER

YES nNO

TO

ATTN:

SUBJECT: Project to Provide Remste Input/Edit/Update Cepebiliiles within the MIS

1o Abbached is a menoratidun for your review - uritten by

[:::::::::::} It gives & preliminary readcut of our assesoment of the system you

have propescd = and centaine references to mavters requiring decision before

proceeding too fars
2, After you have had on eppsriunity Lo digest the conbtents - muggest we get

tegather for an informal discussicn as to where we. go from heres

1 I //—/"’/'——
by

SIGNATURE

DATE

REPLY

SIGNATURE

GIHATOR ] R

KR T USE PREVIGUS
ooy 1831 F.DI'I:IONS ’

\
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iy f.."f‘ 1/‘/a

MENORANULY )OR:

| L

THROUGY): Chict, Information Systems Branch, AT ID/PSG/NPIC
3 o b

Dis ion ol Project to Provide Remoic I »m/l "'/L'x“u’(c-
Capabilities within the NPIC Mang agomont ]mm mation Systen

& ‘L\ M

RETLRENGE: Request for Programming Support, dated 12 March 1970,
Project Number <)/U()/ 3

1. '.J.'he purpose of this .,'11' mromlw» is to draw out a broad outline of:
a The goals 1 ‘:)ieuwv of the proposcd systei.
Cl) The ammupuon AID persormcl will be using as a basis for
t}u 1'r ,y tein d-es:i,gn. ‘{ | .
C. rho functional provisions npplicab]e to the system.
O /\ny prolﬂcno “x«l/or ambiguities that p;u;u themselvess
At i])lS 1mh our dJ.S_CUf:alO]‘. is being limited to comments on pfxin'ts?@ and

@abmfe, émd;pha:#e one oF. the. proposed system, since decisions and specifi-

i N N
cations for phases o zznd three arve contingent on Um groundwork laid by

the res olui mns re ne,d in  phase one.

2. The goal of this system is to make—the inpu the MIS update

‘cycle timely, accurate, and readily available for analytical and s’ca’icis‘cicﬁil

evaluation. ‘The objectives by which we hope to reach this goal are

Ok - a. 'The creation of & drum base file of the MIS update input
&
data. ;
b, The creation of supplementary tables ’uha’c vould allew valida-
—_ .

“tion of the MIS mpuL and acuoulany \\111 COH\(U.N all <=cu\rc pmJC"”’
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mebers, valid wctivity ‘codos, NPIC skill codes and designation
of DIA personnel. ComPonins]  CoDES
g -
oK ¢ Jo provide progy ng for a romote access system that
—_—
would utilize these files to verify and edit the input to the MIS

updaie cyd‘,..'

4

OK | ' ":(l) The vse of this <:)ulml uti i/ ing drum based files
would allew for the inscrtion into the SYS of time card
data no laic,x than 1600 huu".d on Tuesday of each week thus

~

2 time liness (f umm to the system.

(2) The system wou d perforn cdu and verification on the

input data immediately upon its rve pL, p rior to its input to

"the -MIS me!.éte C.ycle thus increasing the cwmcy of the data

bcmq ;male Lm)u to the update,

(/v ;\ , (4) lhe syrtem wou..ld provide an cvyror listing of cards

i 7YE . .
ih(u, f&lledwe pas:,,, edit and verification checks and which

|
| are to be corrcgied and re-input to the .<;ys’ce,m. This listing

B
o

would hop Juﬂy,a as a hmp in decreasing the time needed to
track down ervors and correct input cards,

The assumptions being w c,\l as the basis of cur systems design

a. Operational considerations such as 1*esponsi.bi"_l;ity for i.j';ﬁxﬁ:
and output, ahd‘ prda'cing; supplamental tables will be able to be |
fulfi 110d A . '
-b. 1)19 time card input will res )d’) on a drum based file.
" (]) Prov ns will be mru‘xe fo): the }'u*cuwulc and crite )m "‘-

" which a'file of time card i Wt leemed as historical and
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transferrcd cither to a temporavy file or {apsz for use by
in enalytical studies. Provisions must also bo mad

for file readiness for input to update, status of supplemanial

The time card input wii]: be reduced to one project
m»)mb::)..‘ and activity. ‘er):i;z."'y‘ per card,
0/( (3) There will E;]v‘iinez}‘?f on the file aé many records for
cach person as the number of d':";ffe'z“ent project and activitics
ﬁha’c he :used thét \'Jc;‘.ek. | # B
o/\ i('/{) ffhe basic record will contain the person's J)w’!@, badge
nurnb:er., grade, coiponent, project nmﬁber, ;ictlvx.ty, regulay

time and overtimo hotws, skill and DIA indicators, wedmds dlr

7/( (5) The DIA indicator and NPIC skill code will not be
[ . o
carried pvc:x; as input to-tbe_qctual MIS update cycle, to
E allow com);)z;atibility with current SYSTEm,
ok -.(6) One item on this file will be m up- 01' 11 \x}ords and
t)_ﬁxc- thr% items wi‘ll_‘ cozzmris'ema-se'ctorv.”

The system will contain supplemental tables, based on drum
£ ljc.,, that will contain all active i)rojec’c nubers, all valid
componcm ccdos, all va d "'c;“‘:"\'i"ybodel_:::, NPIC skii]. codes for

| each md ivi am] b'ﬂnc nurer and DIA ])crcomwl by badge number,

(1) Alwr'hs initial fomatlon, the active project file

99 ( M o will be Unda.t(m via Project I\’O’L:’Lce’inpui: for the MIS update

wto [ L érc]_e. Note Sect.{on v, Poi.n’c 1) by designated personnel at
A T Y s . *

‘mxmd time mwr to thc ,,.mui of time card input
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(Z) Provivicens will have to be siected v order o allow
Lo the othor supplamcninl tubles to be updated prior to the
start of time card inpui. We assune 11”)11 to this table

update will be made by o pred“ignutod pevson most able to
nond.cor the information nee }cu to affect changes in a 1

and accurate nmanner.
d.  Input to the system will be via a nuber of DCI-2000s. In
the case of time card input, it will be done by t ’”,BESQEEIEELLCJ
ﬁﬁtiz___person or persans; for such UC"iY1LLGJ as table updates, it will be
by the individusls Beld.resp&nsible for said input.

»Té input in the <ya;em will result in the trans-
ml;“ibn {0 th oviginating JLEN of a 11n«1no of tbe error cards which
failed to pass the cdlL qnd ver cations nece”Cﬂry.' Such error
Cd1d° wnl] not be addcd to the drum file as only cards that pass
ihc GdJL and VCT)A) ations will be transferred to the drum file., It
will be the'reswon51bility‘of the representative of the O)faﬂl?dLlOdul

Lt

units to correc hm error cards and re-input the corlcCL(d cards to

- the system, We assume that all corroctlons will be made by a-time

which PPRS will designate as a cut-off point. Statistics will be

—

kept as to crror activity that can be requested by AID/SIS and PPRS/RAD
in lieu of two additional copies of each individual errvor listing .
(note Section IV,'Po%nt ).

. e . [ ' 4 vl )
4. The functional WTOVISlODS that are to be resident within the
. .
/

system are:
- |

s ' . U
a. Fdit of the following conditions:
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(1) Badge muaber-alpha positions 15, numeric positions
16-18.

(2)  Grade- numeric poa tions 18-

,_;(3). (}O‘::i]’fﬂ"ﬂ.(‘.i‘.t - n}_j{;‘na positions 21, neneric pmutonsmx 23,

(4)  VWeek Fnding date -~ nuner ic poa; ions 24-29.

(5) Project nwiber - numeric ]?:osii:ions: 30-35, blank or

alpha positions 36-!
| (6) Activi l,)" - numeiic poui ions 38-40
1(7) umc - mmeric m sgne )}U“Ti ion in the ]\osxuom 41-46
(8) Positions 47-80 blank /
Ve'z'if:i.cgition. of‘ 1:he following conditions:
(1)  Active ])I()l(‘\.L nunber.
@) thvd activity )'s.umber
(3) Valid component code.
,(4)( Moes card have & valid combination in:
A(a] P;_ roject mumber and component?
(b)Y  Project number, C.loz'n}';:ment, activity?
(5) Is badge number in skill code look-up table?
(6) Does badpe nu,nbcl indica ite DIA parsom‘z@? :

\ Soc Séc # € . . .
c. The system will provide the capability for inputting time

card data via the DCT-2000 both initially and reinserting for error
‘ B .
cards or additional cards.
d. It will p:vfow.de for the i:}féxlszzlisq on of' an error listing

of cards that fail to pass the edit or va].idation to the ov.‘ig,{inercing
. o EE t . " oL . -
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¢, 1t will provide for the compiletion of
reference of ALYGIS andl i’}i‘JS’;l/R.ﬂ(H. (see Attachments I-TV)
£, the syston will allow for updating of all supplemental

?\ teble files. (WHo wite po 7/~h57, !

5. the following comprises a list of the systems and procedural
p)rob"L(*n:, (;zﬂt;(_‘_:p?x.tk:'x‘e;} thus far and additionally some suggestions and pro-
posed solutions concerning 1“'1 5¢ p;onlo P

5 the group J(\o] ;h(- optimal breakdown ypoint of responsi
bility with respect l:o MIS i:_’x;mfz u,a input? The attached graphs
based on the I\' S updatc»: as of M:ucn 7 1970 )novxdc some statistical
daf:-.\ :'i.]_l‘x.lstm'i;inp tha a])]mrcn‘i uneven w\nl\ oad distribution present

\Qh@i‘x .1‘\, qun Jb;'xﬁl.ity is releg ""lCd on ’che 'g'rot,rp ]{evel. " The data pre-

%cmod here is \rc‘rxﬁcd hy other rec cm, \J S wccl\:.

‘b. Ihnne is a quos,tlon of how other MIS update data, such as
: prow('i. nottwc dua \\oz]\p wse notices, will enter the system. In

order to be, COD.‘SJ..‘ST.(—ETI'CYZ?-.]‘ld to permit all input data to be pre-edited

“and accurate, perhaps the best solution is to input this other MIS

data in the same manner as time cards are input, and o stove this

data on the same or separate drum file. In any case, this still

leaves the question of who is 1(‘spf)a;mb)e For 1110 input and vomﬁm-

9 tion of this data. ’
< r_,.f-—-—\_‘ . .
c. How are we and contractor personnel to be handled
— T T N~ —————— .

2 7. and whose ';:‘esponsibility are they? 7 7
~d. With m%])?ci to the DIA dC‘C,JngQLOl" and the :';}.»(i].l codes, it
19 felt that a moré detailed des;c:):i.ption of i:].xei'r function and i'he‘
'»-dn'llysr Lo b onar:.te\l upon ﬂlem 1% 1">omw 1 buo;o certain :y tcm

\ l
desi gv'n df‘*cmlonc ¢an be made. Such YSLU] considerations mc]uuo
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questicns suth as shoudd these ¢ donntions be corried over

to the Master Vile and thus cre. . & new level of 'Y records,

should skill code poerhinps replace cotivity (wk' in the Mas

Ii¥e? Also, should skill code mnd DIA desipnator be dropped in

the carryover of infc to the Master File?
e, The MIS duwn Files noed both historical and bac kup capabili-

]

ties. The basic questions here are the timing and the method. If

magnetic tape is o serve as the historical and/or backup file, this
mist be accomplished thro wh )’ S, vt what point in the weekly MIS
: cyclo is the MIS drua file to lv‘ retirved or backed up?

f. Wha'c would be done with the two extra copies of the error

“1listings? ‘The statistical analyses outlined in section 3 would seem
to provide equivalent data in a more )feadz-’;,ble form.

g How is it to be determined when the MIS input is completed

;

dy for update? Perhfzps a better (or additional) means than
verbal or written fcl\no“rlod'remuu from cach MIS structural unit

i co

would be ¢ b;lny 0 quew,y tnc f:Jo to determine whether. the file

i . is c:omple’ce, and,. if not, \mlch parts of the file are not complete.

vhat criteria would then be required to indicate the relative com-

pleteness of the file? Furthermore, what would the deadline be for

i all error corrections to be made and the file to be complete?

. ~ + h. The su}')p].c/me!n’tal tables of project numbers, and badge number

R

iqa [ .
skill cedes and DIA /d@SJ,gnator scem better suited to storage as per-

manem drum fﬂe 5, Since as car d u.].ec or as internal program tables

R “

thf*y wou]d b(, di {'ncul‘( to upda‘ce and maj.utaln. Spf*(,)u(‘a] iy a card

hlo \\0111(» presem LhC problem of a'"h guouo having © (mpm the up-
!

Lo ddi(. ca] d 1"1]0 for cach nm Lhcy mdc and a file internal to the
’ |

pwg) fm wo 11d z"~ ire 7013“(‘ ‘.‘le OL 111 progrsmi for each
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chinge wade to the €ilc. mlﬁmCMmThmm,u}Muwﬁlcfm“
theé@ cables coutd Lo updated by MIS input of specificd format;
for cxample, project notices would update the active project file.
In any case, who would then have responsibility foy maintenance
of these Files and when in tﬁe MIS cyclé should these updates’

) occmr?‘ - .

i, Current TiW“ card jnﬁﬁt to MIS card-to-tape program is
about 5 000 plng]e cuLJy format ca;ds. JhUJ, the Fastrand drun
reau1red for the MIS remote ¢ ,,11y<1< should be about 1,700-2,200

"%CCLO”" For time card Jn;ua.' ,

3o The p0f31be1Ly ists that time cards could'accidcntly be
inpp@Atb:the sgstem more ﬁhan once.l for éxample, on an error
corféé%ion r&n; a time card which has already made the drun file
mightlbe reu}nﬁu’ alono with th corrected ervor cards. If a Cime

N . ’

C@rd'if inﬁui wn:ch Js a duplicate of one preu10u<ly aput, what

p1oceauxo should be followed? For exaziple, if both cards are exactly

the same should the last one input Be flagged as an error and not,

be added to the dyum file? Also, if Loth cards ave the same except

for the amount of time, should the last one input OVCT]*y the

pleVuOUr one on the drum fx]e?

k. SinCe badge numbers are 70d°ngnﬁhle would a unique entity

i

such as serial number oy social security mmber be a better method

f01 cmploy ee ident ification?

1. Hhat procedufe is to be followed in the handling of late caxrds

y . : l
H .

{rom prCVJoas WObLS
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" AS

Attachment

Attachment

Attachment -

Attachnent

corganizational elements

ISB/ATD

Sample of compiled statistics for reference of AL/
SIS and PPBE/RAD ' : '

Graph of average transaction/employee by major

Graph of sample distribution of MIS input (time
sheet transactions) by major organizational elements

) :
Graph of distribution of employees by major organiza-
tional elements : RO
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AVERAGE TRANSACTIONS/EMPLOYEE - BY MAJOR ORG.

MIS Average

Attachment V
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TR T}TSTR?R!f’TTO!\T OF MTS TNPUT
EET TRANSACTIONS) BY MAJOR ORG.

OOy
7
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DISTRTRUTTON OF EMPLOYEES BY MAJOR ORGANIZATIONAL E

Attachment VII
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