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NPIC Staff Meeting

5 March 1971

y o 5 25X1

1. . Presentation of Suggestion Award

Mr. Lundahl presented ‘PhD/ IEG, with a $240.00 award
for his employee suggestion on "Automation of Production Control and Pro-
duction Statistics."

2. Letters of Appreciation

a. Mr. Lundahl read a2 letter received from 25X1
0

Executive Secretary, Department of State, which expressed appreciation for
the briefing given by t’of IEG to Secretary of State Rogers on 19 25X1
February. A

b. Mr. Lundahl read a letter sent to the Chief, TSG, from the Deputy
Chief, Photogrammetry Divisjon, IEG, which commended the support given to
PhD by of the Engineering Support Division. 25X1.

3. Events of the Past Week : Cen

a. Monday, 1 March - Mr. Lundahl attended the National Civil Service
League Reception at the University Club. \ the DDI, is this 25X1
year's Agency winner. The Banquet will be held on the 23rd of April.

~b. ‘luesday, 2 March - Mr. Lundahl gave an orientation briefing to f
the new Deputy Chief of ACST, and menbers of his staff. 25X1i ‘

i

Vednesday, 3 March - The President of the| . | 25X1
ﬂ was briefed on NPIC by Mr. Lundahl. A briefing and working ZOA
lunch followed in IELG. l:L}:ommcnded the IEG persons who partici- 25X1
pated in this briefing. ' : :

d. Thursday, 4 March - The Dire&or, CRS was 25X1
briefed on the IIS in PSG/AID.
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e. Thursday, 4 March - Mr. Lundahl lunched with the 25X1
Deputy D:’Lrector,D Following the luncheon, 25X1
[ were briefed in 1EG on camouflage. ‘ 25X1

f. Thursday, 4 March - Mr. Lundahl gave an orientation briefing to Mr.
| the Director of the NIPE Staff. ‘ 25X1

g. Friday, 5 March - The Director, OSR !q“f‘ Osp 29X 1
Division Chiefs visited NPIC for discussions with| . ‘ 25X1
IEG Division Chiefs on future support to’OSR after a new collection system
becomes operational.

4. Executive Council Meeting

Mr. lundahl reported on items of interest from the Executive Council
Meeting of Friday, 5 March. The meeting for Tuesday, 2 March, was cancelled.
Of particular note were the following: :

a. The DCI has been extensively involved in the briefing
of Congressional Committees this week.

‘ b. Government Service Pins will be passed out to the
| C . various offices for distribution.

\will become Acting Director, IAS, effective \ 25X1

c.
! . Monday, 8 March.

d. It was announced that there would be a DDI Production
Meeting on Friday, 12 March. : , -

5. Upcoming Events

a. Monday, 8 March - to host the DC-2 Awards Ceremony 25X1

in the Main Auditorium. E
: i
b. Tuesday, 9 March, 1130 - Mr. Lundahl and‘ ‘to lunch 25X1+
with and others. 25X1
. ¢. Thursday, 11 March, 0900 (Tentative) - ‘ newly 25X1
appointed Defense Attache, Moscow, and| to visit NPIC. 25X1
d. Monday, 15 March, 1000 ' 25X17"
e, Mondav. 15 March. 1230 ) | 25X1
| to lunch with 25X1

Mr. Lundahl at the Cosmos Club. Following the luncheon, the group will !
be briefed in the Beige Room. )

f. Tuesday, 16 March, 0900 - Mr. Lundahl to brief 25X1

the Vice-President's Science Advisor, | 25X1
the National Aeronautics and Space Council. j - 207 |

,l'

L4 -
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a ‘reported that , IEG, has been
selected as a DDI nominece to the next Midcareer Course.

rgi commented briefly on the meeting held earlier today
witl Jirector, OSR and OSR Division Chiefs. The meeting

discussed what NPIC's capabilities will be to continue to assist OSR
concerns which call for intelligence assist.

7.

reported that is at ISOTROPIC today.

b. commented briefly on his attendance at the Midcare¢r
Development Course. ' ’

reported that Mr. Brugioni's paper on the Cuban Missile
Crisis is almost ready for printing.

| Jcommented on the pressures that the NPIC Historian has

been under recently to meet the |imposed deadlines on the
history project. has sent a memo to‘ ‘on this
subject.

1445 - 1530 ’ : meg

stated that reports he has received indicate thadII]
briefing of the EOI project officers earlier today was excellent.
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IMPORTANT: See reverse of Copy 3 for hints on devcloping & presenting suggestions. Use TYPEWRITER or BALL
POINT PEN; complete all items except “Suggestion No.” which will be assigned by the Suggestion Awards Conj-
mittec. IF ADDITIONAL SPACE 1S NEEDED use plain paper (3 copies). Submit all altachments in 2 copies. A copy will

he returned to you with the Suggestion No. assigned for your re g\ Halolc ; E,:
' o PN?L
. X
. _ . ADMINISTRATIVE o _—
(¥ secrer [ conFiDENTIAL - [ INTERNAL USE ONLY N o4z (0 uncrassiriep
) o~ - Mrite | i S
- EMPLOYEE SUGGESTION (Do Not Write in This Space)
('O . TO WHOM IT MAY CONCERN
e
IDRAS THE ACCEPTANCE BY ME OF A CASH AWARD FOR THIS SUGGESTION SHALL
i CONSTITUTE AN AGREEMENT THAT THE USE OF THE SUGGESTION BY THE
UNITED STATES SHALL NOT FORM THE BASIS OF A FURTHER CLAIM OF ANY
HEYS NATURE UPON THE UNITED STATES BY ME, MY HEIRS, OR ASSIGNS.
ohe 25 i
Wl o
FUTURE
: 1.9 October 1970 L e
I NAME OF SUGGESTER [ ¢ | posimonTITLE GRADE
KIXMR.
B m@% Photogrammet - Anal| GS-13/3
n || RooM BUILDING OFF/DIV/BRANCH H
Q " Q
S S
O V[ veLepHonE N
[‘ ~IF CONSULTATION 1S REQUIRED, MAY WE YES ':
Y REFER YOUR NAME TO THE EVALUATOR? || no ~ ()Y
TITLE OF SUBJECT OF SUGGESTION - SUGGESTION NO.
Automation of Production Control and Production Statistics L 71-162

PRESENT METHOD My suggestion is the method presently in use.  Prior to 1968, the method used
for controlling and maintaining the flow of production was:

1) When a project was received, pertinent data for that project was posted on a. stick-
up board (similar to those used in churches, buses, and rail stations) with white plastic
letters and numbers, under projects unassigned. ‘ : N

2) As the project went into production these numbers and letters had to be removed and
posted under projects in-work. ¢

3) When the projects were completed, again the numbers and letters had to be removed, -
and posted under completed projects. ) - b

4) All production statistics had to be kept current by hand computations and manually

nosting on the hoards. Once a week, Tor a permanent record, she hoards wonld be photographs
|. SUGGEST : .

In the Spring of 1968 I suggested that as each request for mensuration came into
the Division that all the pertinent data be punched on a IBM card. Then these cards
could be run through the computer to meke a daily listing. Also all production
statistics were manually tallied from the computer listing. (See Attachment #1)

In the Fall of 1969 I wrote a computer program that utilizes the data on the
above mentioned IBM cards. This program completely automates the keeping of
all Division Production Statistics. (See Attachment #2) : ‘

.

A v

ADVANTAGES  QOpe advantage of this suggestion is that by having the pertinent informaticn on
a punched card this information is then in a fornat that can be read directly intc a ,i\
computer either for listing or for manipulation through a program. By standardizing the
format used in punching the data ontc cards; these cards can be used to control the fldw,
of the projects through all phases of the mensuration cycle. At any given time manageiment
can tally-up how much work he has waiting to go inte production, how much is in R
production, and how much has been completed. These statistics are avaeilable on a ‘daily,

weekly, monthly, or yearly basis. ) (Continued)
FORM 241 USE PREVIOUS .
(7-67) EDITIONS B

D ADMINISTRATIVE

KX secrer [J conFipeNTIAL INTERNAL USE ONLY [[J uncLassIFiED  (47)
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Attachment to Suggestion 71-162 (N 043-1)

.

EMPLOYEE SUGGESTION A - Advantages -(Continued)’

The most significant advantage is that by having this information

automated it has been a great time saver. Prior to.this a clerk-had to

“'devote almost full-time maintenance of the stick-up boards. Now she
only has to punch up one card upon receiving an incoming project, which
takes only seconds. From this time on the photogrammetrist who performs
the mensuration is responsible for updating the card i.e., indicating

. that the project is either in work or completed. If it is completed he
Indicates the amount of time spent in completing the project and the
completion date. Each morning the clerk reads the cards into the
computer. The output.from the computer is the daily production status

of all projects. The time it takes to do this is less than ten minutes
a day. ’ ‘ )
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" USER'S MANUAL.

for

'PRODUCT

Symbolic Title: Product
Analyst :.
Date : ~ October 1970
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The computer program PRODUCT wrltten in FORTRAN IV for use on
i ) e the' DCD 2000 1< a program to give the_thlrd phase productLOﬂ statlstics,

:Lf.',tf and MIS products for each month Inputq are the number of coples desired,

1ﬁthe name of the month and the year, and the 80 column data,: Ouuput

':con31sts of ‘the thlrd phase monthly statlstlcs for the Photovrammetry
’ D1v15¢on, the Ana1y51s Blanch and the Mensuratlon Branch summarieq°
e e e . Y
S Also glven are the totals for the D1VJSJon s Mandbement Informa+ion

System.Product Codes. The number of copies of these sqmmagies are

v o -
dictated on input.

' - e e e O VSO -

Approved For Release 2008/06/03 : CIA-RDP73T00325R000100020007-4 I




Approved For Release 2008/06/03 :'CIA-_RI_DP7_3IQO325>_RQQO100020007-4

Card Asseubly Tor PRODUCT

| B of Trenantceton C_‘ 11111111

B s e, Stop Card

Data Deck Il *Last card must tc hLlank :
e — Any 80.column project card

Staxt of Strcin [ | | ssssssesss

- 00

i : - 88

Program Nan k | )

(See Page:' )

$$$88888$$RYEIN
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PROGRAM PRODUCT

TImportant Notes:

' »1) The maximuﬁ number of copies of the output is limited to
four copies.b . l l A
2) The number of copies of the output is determined by an
h integer 1 tnrough L 4in column hO on the provram name card.
%) The name of the m@nth to be prirted on the o utput is
dctermlned by punchlng in columns 50 Lhrough 59, on the program
:name'card the name of the month.
" L) The number of the year is determlﬁeé by punchlng on the
prograu name card in coluuns 61 through 64 the - year.
5) The last card of the data deck must be & blank card.
6) Néwhere in the déta deck should tﬁere‘be any card ofher
than a.project cérd ﬁith the projéct number's‘first diéit in column
1. o

(77((7((77
7) Nowhe*ve in the data deck can there be a 8888888888 RYFlN card

or a ////////// (\lO slash) card.‘ --\\‘:,
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W
PROGRAM PRODUCT
- INPUT DATA-
<Type: RYEIN card
Entry Comment _
. T _ .
TT0T17777 - Multi.punched T and 8
8888888832 . . ‘ :
) -RYEIN
1]
* v’
¥
N
< ‘ ’;i
l
© 3
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al e St S et

PROGRAM PRODUCT

INFUT -DATA
. Type: Program Neme Card

CGelwn . By Comemt

‘ PRODUCT N .. s froéra.m Name
' A Comma.
Len No.

Comma.

Multi punch 0,2,8

. Coinponen_t No.
: ~ Comma
b.- .o : . .
BROWN, 3052, PHD2 - Analyst's name, phone,Di
- who o I . . - *Integer: 1,2,3,b
50-59. o . SEPTEMBER - . Name of Month

61-64 L :A 19700 - . Year

*Determines number of copies of output
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" . PROGRAM PRODUCT

" INPUT DATA

’ Type: Dollar Card
Column

©'1-10
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. PROGRAM PRODUCT

¢

Type: Data Cards '

>’f7 Column . _:. t"-Entgx' s - -Comment
- 1-6 o - .- Any Integer Corresponds to Project Number

-¥: -8 o ": " Any Alpha-Numeric ~Corresp§hds to Split Indicator

11-19 - Any Alpha-Numeric o
U Character _ Corresponds to WAC/PIC number

21-25 S Any integef ‘ ~ 1lst digit = last digit of year
‘ S -+ .7 2nd & 3rd = month
v ..o T kth & 5th = day

31-39 . V>’ _ "0 Any Alpha-numeric Requester's name’

41-k9 - S e L Photogrammetrist's name
51—55 -h'v » ‘_:'.Any Intégéih . Estimated completion daté
i e Lo o : (same format as above)

61-65 , ** .. Any Integer . Actual completion date
X o ‘. : (same format as sbove)-

T1L-T3 » o " - Any Integer °~ Total hours worked on project?
5-1T : * . Alpha-Numeric  Products code ‘
79-80 .~ .. "Alpha-Numeric S=Stereo, P=Positioning
: : ‘ : 1-Analysis Branch, 2=Mensuration
. Branch = = P

" %¥Note laét card of data deck must,beva blank card

Approved For Release 2008/06/03 - CIA-RDP73T00325R000100020007-4
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(EE}RD PHASE PROJECTS COM“LETED DURING THE HONTH 0F DLCExBER 1968

. - o _ L. . .
R raAnZAaxgAanaas A aCOMPLETED PROJECT SE N AN M XM KN MA N M RN I E SN HE X0 S8 20X

srvbassavIntatrr et A nran s BASIC AND DIRECT. SUPPORTSsesssaasasssnsavusstatsnnny

PROJ .

20012
20011
150622
$50503
20011
4324 1KG
2a011 .
20011
r11052€8
20908 -
50603
20012
20012

20011
10030
51354
20376

10630
2095087

3
0491/59&
D287%/38: .
B246/6u2

S 0164754
0206/125%

0239/35R
81677143
D616/
0193/1%4

‘goezs1e

6246/6%

0246/641
D246/6%3
C2us/644

.

S28=11-53 7
23-11-89

02-12-63

03-12-89

G3-12-€9

. D8-12-53

03-12-69
03-12-69

"16-12-63

08~12-69
0g-12-62
08-12-¢¢

08-12-€9

08-12-%9

0168/15GA223—11-&9

b2g1isugs
10333/

015567158
0235/71892
0235748

12-12-59
02-12-59
12-12-59
OPEN
CPEN

0153/1148125-11-5¢

0380/8D
623373711

05867120

0585/514
0287738
8888/
0325/72¢C

" 0238/35R

023374453
023373181
0162/7v1

‘0233/56A1

038g/214

" B328s21y

08-12-53
15-12-8S
04-12-563
04-12-059%

12-12-59

05-12-%6¢
05-01-78

17=12~89 .

15-12-6
1s-12-53
15-12-69

15-12-56¢,

08-12-%93
15-12-62

7777/0824207-01-70

T 0051/314

0380/65F1
0168/1544A
023227155
01697272
0169/712¢% .

B3/ .

Approved For Release 2008/06/03 : CIA-RDP73T00325R000100020007-4

15-12-693
12-12-¢3
28-11-82
0s-12-

803-12-6%

0%-12-6¢°
03-12-5¢2

'08'12 €3

01-1:2-69._.
04-12~-63 _
08-12-63.

01-12-6%
N4-12- 6°
01-12-

01 :l,l—_ Q.J_ -
28=11-89 .

21-11-
08-12-69%
08-12-69
08-12-69
03-12-53
03-12-569
03-12-5¢
15-12-
08-12- 09
08-12-56¢%
038-12-5¢
03-~-12-%9
08-12-¢9
03-12-59
12-12-63
03-12-6%S
12-12-56¢
65-12-6¢S
05-12-69
15-12-6°
08-12~63
15-12-59

B4-12-69

D4-12-59
-12-89
05-12-69
06-01-7C
17-12-62
15-12-5¢%
15-12-59
16-12-59
12-12-6%
08-12-6¢
12-12-563
07-01-70
09-12-66
12-12-%39
09~12-%9
09-12-53
0%8-12-69
~12-59

183-12-863

01 12~09

01-12-€9 __
D1-12-69 _
.01-12-59 .
01-12-53 .
01-12-69,.

01-12-59

001
004

.833-

ooe

‘oas

012
co3

.01-12-53.-.003
.01-12-59. -008

02-12-59
02-12-5¢
02-12-59
02~12-39

- 02-12-53

03-12-59
03-12-52
03-12-89
"03-12-59
03-12-59
03-12-59
03-12-59
'03-12-63
03-12-5%
03-12-59
03-12-59

03-12-59
D4-12-69

04-12-56¢
O4-12-69

C4-12-69

04+12-59
04-12-593

04-12-59

05-12-£9

' 05-12-59

05-12-513

-08-12=56¢..

08-12-59
08-12-59
08-12-53
08-12-69
05-12-59
08-12-69

08-12-89

02-12-63
05-12-59
09-12-5¢
10-12-5%
10-12-63
10-12-59

..30-12-53

020

0gz

003

003

003

005
332
op2
o012
£o3
0G3

ggo3

0803
004

ooz

00¢

0G6s - -
034

afak:)
0434
jufa) =2

" BOs

003

003
ci10.

g2s
D0s
004
004

004

004

‘004"

012
01le

010

0G2
0c8
308
00y
00y
oo

UL

‘n-

_fBE SuL STOQ'ASSIGNVE'*EST DATE‘*COMP DATE#H?S-*****S

.

w- o

_"v-béi-HMHN»—v-ot-ardo-t--t--tdo-l\)M,va_-HHNNuwmo—-b—MHb—-MHNNNo—HHNHs-.v-mo-_b-mo-no-o

st ]

wvwn

w




R

710030
220519
220011
220611
2555346
25058k
‘250584

7 203908R

225011
250352
250552

‘250552 -
750592

25JS°2
250 92
2:0.)92

?2»253
25353ﬂ
250534
910030
229011
220011
258594

250584 -
250554 -

710030
250524
222011
220011
220011
250537
220449

2209308y

220357
250594

220348,

220665¢2

22092%0¢C8

220371
710030
25055y
256524
250554
710030
‘710030

253G76AA

250514
715030
710030
710630
715930
710030
716030
151017
250822
250594
23u5¢y

229996¢C
2209303y

L+

r2n1CA
16524 2CA

LB19ss2s
TD168/747A2
D187738
" ID168/24A2
AI]loB/l&UN
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L]c;l/l.c e
onas51/402

“vB58/

13 R£GS.
.23 REGS.

"0167/46Y

028771V
g328/s12¢€2
016375842
C199/2Y
o188/
0153722
0350/65
‘016872521
0246724

. 0246/6R2
T O246/22
0246721
. B246/50¢

0245720

T246/364 _
013271741

0250/62UL

018912V3

1 0201/9A1
70201/
i D157/77A .

T D19%9/2T

_0153/171A

0152/15A1
1 0168/61K2

D184/
;02347951
. 03e0/120
102017184
.B3287284
023471341
.B235/104A
1038Q/654
S0167/7742
10234754
"0328/274

0328727K3
0328/
.0154/101
-0167/734
0154/13C

6248717

0167/75
.00%171
~0051/7

.-0187/785%
" 0158/47

0167780
0615/
. 8883/
0328/

- 0328/27w1

.0380/654

0380758541

“12-11~

- 1°'1£~03
. 19 =12-63

19-12-€s
15-12-59

. 12=-12-63

. 155 12-69
12-

T12-12269

‘11-12-¢69

11-12-59

’1:\_11

11-12-

15-12-59
19-12-59
19-12-59

19-12-59
OPEN . !
12-12~-6¢
18~12-%3
12~12-59
15=12~59

12569

18-12-59
12~12-63
28-11-t9
28~11-52
15-12-63
22-12-59
13-12-53
12+12+69
25-11-69

16-12-%9
20-12-8¢9
22-12-¢9
18+-12-569
03-01-70
11-12-59
11-12-69%
11-12-59
19-12-59
2S-12-63

19-12-69
18-12-63

22-12-69
23-12-89
23-12-¢3
23-12-59
OPEN _.

186-12-6%"

17-12-59
l1-12-¢3

11-12-69
22-12-59

17-12-62

’

1aml2-
163 2_
LCONT
«CONT
11-12-69
18-12-%3
11-12-59
15-12-69
12-12-63
12-12-63
12-12-59

12-12-53
19-12-63
19-12-63
13-12-€9
13-12-69
19-12-59
19-12-69
19-12-59
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SUMMARY AND RECOMMENDATIONS FOR T\HE COMMITTEL

SUGGESTION NO. 71-162: dated 19 October 1970

Photogrammet- Anal

Directorate of Intelligenée /NPIC

A. Summary of Suggestion

1. Background
Prior to 1968, the control method used for statistics
production was: '

a. Upon receipt of the project, pertinent’
data was posted on a stick-up board (similar to those
used in churches and train stations) with white plastic
letters and numbers, under projects funassigned.

b. As the project went into production, these
numbers and letters were removed and posted under
projects in-work. When the projects were completed,
the numbers and letters were removed, and posted
under completed projects.

c. All production statistics were kept current
by hand computations and manual posting on the boards.
Once a week, for a permanent record, the boards were
photographed.

2. Suggestion

a. In the Spring of 1968, the suggester proposed
that each request for mensuration be punched on an IBM
card; then run the cards through the computer to compile
a daily listing. At that time, no capability existed within
Imagery Exploitation Group/Photogrammetry Division
(IEG/PHD) to implement the suggestion.
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b. From September 1968 to January 1969, Mr.

l:|was sent to the University of Illinois for training.

1is major course of study was Photogram.nxetry. He also

attended one course in the Computer Science Section on

FORTRAN IV (FFormula Translation). Upon his return,

he wrote a computer program utilizing the data from the

IBM cards. The program completely automates the keeping

of all Division Production Statistics (attached).

3. Advantages

. a. Dy having the pe rtinent information on a punched
card, the information is in a format that can be read directly
" into the computer either for listing or for manipulation
through a program. ‘ .
b. Standardization of the format used in punching
data onto cards enables the cards to be used to control the
flow of the projects through all phases of mensuration cycle.
) ¢
c. At any given time, management can tally-up how
much work is awaiting production, how much is in production,
and how miuch has been completed. These statistics are
available on a daily, weekly, monthly, or yearly basis.

d. Much time has been saved by having the infor-
mation automated. Previously, a clerk had to devote almost
full-time maintenance to the stick-up boards. Now, the
clerk only has to punch a card for an incoming project.
From this time on, the photogrammetrist performing the
mensuration is responsible for updating the card, i.e.,
indicating that the project is either in work or completed.

If it is completed, he indicates the amount of time spent

in completing the project and the completion data. The
cards are read into the computer each morning by the clerk.
The output from the computer is the daily production status
of all projects. : :

LY
o

[P FY S

Evaluations

1. NPIC/IEG 'PHD has been using this method for its
production control since the Fall of 1969; it is extremely
useful at all management levels. Through this method, a

. 7.'.»-"...3,,. P

Ly,

. project is controlled from the time it enters the Division until

-2-
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it is completed and returned to the requester.

2. A daily run is made each morning of all projects in the
Division. This provides management at the division, branch
and section level with an up-to-date accounting of the status of
all projects. This method also provides a periodic summary
of hours and other pertinent information on the production of the
Division. The time required to prepare the project status report
is less than ten minutes daily.

3. The NPIC Suggestion Panel recommended that the suggester
be awarded only for the procedural change in the management
technique, not for writing the program. PSG/AID provides an
open-shop FORTRAN capability for the use of NPIC components
in developing programs to assist them in their work. The
intangible benefits are the timeliness of information which is
important for daily intelligence production and at times is critical
(HIGH/LIMITED). The tangible savings are 500 man-hours at
the clerk level of GS-05/5 (500 x $3.57 = $1, 785). The PHD
film clerk previously had to do the bookkéeping manually,
spending approximately 10 hours per week on this project.

Recommendation of the Executive Secretary

1. Not line of duty. At the tin‘:loriginawd the

idea, he was a unit chief. Programming was not within his job
responsibilities, and he had no programming experience.

2. $240 award based upon first-year tangible savings of
$1, 785 ($140), plus intangible benefits of HIGH/LIMITED ($100).

Decision of the Committee

Approved

Disapproved

Machine Listing to illustrate this suggestion more extensively -
is classified CODEWORD. Copy will be available at the Meeting. -’ '
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