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29 JUN 1965

MEMORANDUM FOR: Xxecutive Director-Comptroller

SUBJECT : Department of Defense Appropristion Bill

1. The following is for the informstion of the Bxecutive Director,

BDCI end DCIs

2. The House Commitiee report on the Department of Defense

Appropristion Bill for FY 1966 made & number of points which have
interest and implication for the Agency. They are as follows:

e. That the Appropriation Committee expects to get e large
supplementel sppropristion request for Southeast Asia for FY 1966.

(This is of interest to CIA should the Agency sleso require sdditiocnal

funds. BOB has been assked to slert us on timing.)

b. Overall spending for Defense research end development,
test and evalustion has everaged during the past four yesrs over
S50 percent higher than the previous four yesrs. The Comittee
feels the level achieved in the pest four years is adequate.
{For comperison the Agency's R&D program in FY 1966 is more than

double vhet it was in FY 1962 ==

c. A criticism of the rotetional practice of the Defense De-
partment end its impact upon technicel mansgement and "apperent
instability of operstionsl plenning.” The Committee suggests
longer continuity in ccemmend positions end/or the possible replace=
ment of militery with civilien personnel in developmental programs.

d. In criticiem of DIA, the Coomittee's investigative staff
exsmined mansgement prectices therein and found excessively
elevated grade structures, the essignment of high ranking militery
personnel to positions which could be handled by people of lower
gredes and the failure of top mensgement to stresmline the manage-
ment. The Committee cealls for a decided improvement in operetions
and expects e report next year indiceting substantiel progress.

e. The Committee praises the Depertment of Defense procure-
ment program and the cpersting of competitive bidding far procure-
ment purposes.
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£+ The Committee criticim existing procedures whersby
perscnnel in DDMAR must "sssume too often e primerily m‘atin
role in their m of proposals of the millitery services.”
They suggest that®perhaps more of the negative role could be
vested in the Comptroller's office and DORAE could underteke e
more sctive part in expediting the successful completion of
spproved development programs.” The Committee also criticizes
the tcnenncy of engineers to "meke just one more refinement in s
systenm.

€+ The Committee also calls for the Department of Defense ;
10 make better use of scientific and technical investigetions
Tunded by other depariments. In this connection the Committee will
direct its staff of invest ors to evaluete the current ocedures

o coor seyfels speo 7l Tescerch cfforys smong the various
Egt_?gg Agencies and to suggest economies which might be
sccomplished ough genuine cocrdinmtion.

h. The Committee recommends greater use of in-house capability
in lieu of higher-cost externsl research effort (appliceble to Army
particulerly).

i. The Committee feels DOD should very carefully consider the
development of the YF-12A as en gpexstional interceptar. Specisl
commendetion is given to the outstanding achievements orf the Ae<ll.

"(signed) John M. Clarka

John M. Clarke
Director of Budget,
Progrem Anelysis and
Manpower
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