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AGENDA 7 Octobexr 1965

LACK SHIELD Mecting

1. Lockheea:

a. Aircraft 126, 127, 128 flight and maintenancc problcen
expericnce since Debug Mod including corrective actions.

/

b. Proposcd actiong to reduce number of falsc indicator
readings and warning lights including ECP status of
Airescarch oii pressure transmitter.

c. Recent orgs nlxatlonal/proccauxal steps taken or
contemp. atod to strcngth n BLACK SHIELD maintcnance/
inspection.

d. Airecrait 125, 130, 131 Debug Mod status and schedules.

e. Aircrait 121, 122, 129 Flight Test status/progress
since programs outlined at 2 September meeting.

£. Status LAC portion of EGT Error Gage and fully
automatic trim.

g. Experience and provlems related to standby attitude
incicator horizon reierence.

l ,
h. Spares Support - Current actions to alleviate criticai
parts shortage as associated with article 127.
2. Pratt anc Whitney:

a. List by serial” numbers cngines designated for
BLACK SHIELD deployment.

b. Updating of all BLACK SHIELD status charts including
urgent and desired changes.

c. Enginc vibration problems on engine 213 in left side
article 126 after flight 87.

d. Nozzle fluctuation problems experienced on engines
numbers 247, 224, 2.3 in left side, article 126
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e. Progress of tests in article 122 to investigate
numper 3 bearing compariment oil seal leakage

problem.

f. Ground stall problems ¢n engine number 307 in
article 129.

g. Progress of filight test program on strain gaged
first stage comdressor rotor in article 121.

h. Status of Fully instrumented iniet cases to
investigate insgallcd compressor face distortions.

1. Developmcnt‘s}dtus oi auto trimmer.

25X1 3. /

a. Aircraft 126, 127, 128 Dctachment flight experiencce
and sortic effecctiveness summary including primary
flight and maintenance problem areas.

- «

b. Action contemplated to strengthen contractors/
Detachment communications concerning pre-flight
briefings and proccdures.

¢. Status of progress toward completion of BLACK SHIELD
Test and Validation Plan.

4. Camcra Contfactbrs:
PE, EK, Hycon Test Results.

5. Minneapolis—Honeywellf

Aircraft 132 Test Results.

2
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DICISIONS AND ACTICNS

take place bvetween
for incorporacion

of weathcr effects. [/

-
-

3. Ejection seat and canopy saiety pin stowage modification
(SB 946) will be incorporated in all BLACK SHIELD aircrait asap.

4. Boom Interphone modilication will not be made to
aircraft 146, '127, 128 prior to denloyment. It will be made
to aircraft 125, 130, 131, 132 prior to their deployment.

5. Battery switch modification (SAM 67) wiil be made to

all BLACK SHIELD aircraft on anlaircraft availablc basis.
: ; i ,

: !
6. Heaaquarters Materiel Division will provide four seif
contained standby attitude indicator units for DPetachment
evaluation.
7. Pratt & Whitney agirees to provide six (zero time)
BLACK SHIELD engines by 15 Deccemper 1965, two more by 1 January
1866, aad two additional by 1 February 1966.

8. FHeadquarters Field Activities will coordinate with
General Geary for installation of TACAN capabilitiy in the
tankers. : ' :
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g—.@@ =* “ ﬁ?»ﬁ@@% DATE 30 Septermber 1965

PROBLEM CORRECTIVE ACTION ENGINE SERIAL NUMBERS ’ PARTS SCHEDULE
1 23456789 101112131415161718 192021 23 .24 25 26 27 28 293031 3233353637 38394041 42434445464748495051525) 54 5556 57

ﬁ:(._MAEu” NERENERNRERRNARARRRNARARARRDNERED
L

|
NRRENEN L] L
-1ST STAGE COMPRESSOR  |A. SHIMMED Ti BLADES Ly | o LJ " ng==n ! A. COMPLETE
, B. COMPLETE

BLADE ROOT CRACKS - E/C 160189 SB/87 an
. B. WASPALOY BLADES ; I uL ' (30 ADDITIONAL SETS)

E/C 160821 . , 2 DEL
Serv, Bul. 33 4 MO ST/OCT

TT5 FALL-OFF FROSTY CONTROL | _
© ./ |E/c 160837 pieteed - o gy s : i
#  [Pilot Lot 651A : p _ 6 PER MO VENDOR

2ND COMPRESSOR DISK | ——— L E 1R AR
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N
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Z>Hzom>mmox5hm\v>._.3nommomow A , \,‘ ‘
BEARING FAILURE B. REVISED ASSEMBLY i B ALL OVERHAUL WILL -
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RETROFIT AS GEAR
BOXES AVAILABLE
E/C 172319C §5274 B. 6 SETS DEL FIELD
E/C 172419 , 42 SETS DEL O & R
Serv. Bul. 220 , BAL 2 OCT 5 FEB '66
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ANCE BEARINGS *
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NOZZLES ; g [l preds i z 1B - ST/OCT
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MARGIN E/C 159250 mu
STICKING A/B RESET ROTARY RESET L NN

VALVE E/C 154695 T I e e eeeeed ALL-PARTS AVAILABLE O & R

2ND STAGE IN-100 REINSPECT WITH SUPER WL L h r _ _
TURBINE BLADE " [SENSITIVE X=RAY I u i 2 (= ni [T < LU 1| AS ENGINES AVAIL
DEFECTS Serv, Bul, 207 . _ _

1 234567 8 910111213141516171¢ 11920212324252627282930313233353637 38394041 424344 454647 48 49 50 51 5253 54 55 56 57
E3 INCORPORATED

RRS TRANSFERABLE FROM '
ENGINE TO ENGINE -

Prepared by Service Engineering Records, FRDC

il NOT APPLICABLE
: C i , ) ; . 653008
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PROBLEM

CORRECTIVE ACTION

®  Usgent Changes ), (Cont.)

A
IE SERIAL NUMBERS g
2526 27282930313233353637383940414243 444546 4748495051525 54 555657

ENGIN
12345678 91011121314151617181920212324°

OVER TEMP DURING
AD'S

INOPERATIVE OR SLOW
OPERATING FUEL
DERICHMENT SOLENOID

A, FUEL DERICHMENT
KITS WRK
E/C 172058K
Serv, Bul. 259

B. SPLIT CARBON
RING POPPET
SEAL
E/C 160436
Serv, Bul, 247

DATE 30 September 1965

PARTS SCHEDULE ,

EE = | r_mnTn_n t

i
i

st GG

A. REV.”NBR. 3 BRG.
COMP.
E/C/172667
Serv. Bul.
\\ .

B. VENTED BREATHER
PRESS VLV
E/C 172669
Serv. Bul, 258

256

30 SETS DEL ALL FIELD
11 SETS OCT
33 SETS NOV
20 SETS DEC

30 SETS DEL'D
25 SETS SEPT
BALANCE NOV

A,

11 SETS DEL TOO & R -

25 SETS DEL TO FIELD
6 OCT 13.NOV

REOP IN PROCESS
AT O & R AND FIELD

U

12345678 910111213141516171819202127 ..Nu,quN¢~ooou—u~uuuuwouqucuocoo—.n;uasauao‘qaoaouo.ﬂmuuuguumouq
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Project Authorization

Preliminary Purchase Spec, and )
Request for Quote Submitted to RN G Sas
Prospecﬁve Vendors ) T

> gy

Final Purch.ase Spec Relea.sed S

Praposa.!s Received .

Evalua.tion of Proposals
Purchase Order Released to I-Aloneywe'l.l‘ o

Work Started

_ Desxgn

Dehvery of Mockups and
External Wiring Diagram

: = Release Experi;nenta}'Upits -
' £or Manufacturing .\ =
Ccmpletxon of In-House -
Qual Units -
Qual Tests

. Delivery of First Z
Expenmenta.l Units to I-‘RDC

Delivery of Second 2
Experimental Units to FRDC . . .
Delivery of Fifth Unit to FRDC R 1. A

Heas

o i

)
'
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SOLLOYY ON MOBIEICATION SCHEDULE
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, A LT C 3670
LOCATION: CC/OSA BRIEFING ROOM SECRET . : oxc 4639

* : : . OXCART . : COPY 7

TRON_MAIDEN CPX BRIEFING SCHEDULE

H-HOUR (NX 508A) 07/1500Z/1000L . .
H-HOUR ‘(NX 508B) 08/18152/1315L :
H-HOUR (NX 509A) 09/15002/1000L.

DATE/TIME(L) BRIEFING TITLE . PARTICIPATION =
o _ TSD > 55 MD CC WS AUTO FPLANS RFE AL .

tOS/ISOOL PRE-ALERT INFO/WX BRIEFING (NX 508A) X X X X X X X X X X

07/0500L GO-NO-GO TNKR/A-12 BRIEFING (NX 508A) X X X X X h

07/1115L PRE-ALERT WX BRIEFING (NX 508B) X X X -X X .

08/0715L GO-NO-GO TNKR WX BRIEFING (NX 508B) X X X X X ;

08/0800L PRE-ALERT WX BRIEFING (NX 5094) X x X X X’

08/1115L GO-NO-GO A-12 VK BRIEFING (NX 508B) X X X X X

1. D/FA/OSA AND OXC/OSA WILL CONDUCT/ATTEND ALL BRIEFINGS.
2. ADDRESSEES WILL BE NOTIFIED BY TELEPHONE OF CHANGES TO ABOVE.

DISTRIBUTION:

#1 - D/SA #8 - C&FE/OSA’ #15- D/FA/I’LANS/OSA :
#2 - D/FA/OSA {#9 - AUTO/OSA =~ {16~ SAL/OSA

#3 - AD/FA/OSA #10- WS/0SA #17- RB/OSA’

#4 - 0XC/OSA #11- D/TECH/OSA #18- CHRONO

#5 - OXC/0SA #12- ID/OSA

#6 - CC/0SA . #13- ASD/OSA )
#7 - MD/OSA #14- SD/OSA ! f

OXCART




