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Ingtailation and Uperaiion of s Reports Harepgenent
Program Throughout the Office of the Cemptroller

is Attached hereic sre a draft of a proposed nencrardiun for sguance
vy the Compiroller and s detsiled statesment of operating procelizres W&
te cheerved by 8 proposed Beports Review Pasel, and by the ataﬁ‘s m&
Hwisions of this fflce, relative to the proposed Fepuis Benagems

Brogrosis

#« It will be noted that persgraph 5 of the propoged sepdrandun pro-
yidus for the ingeriion of a finsl terget date for covpletion of the
initial laventory, ammlysis and review of reports and for interin
target dates relative to each organizetional elenment within the (flice
of the Cemplroeller. In this conmection it is contesplioted thal the
cesrall target date for the Office should be fized ss 30 Juwe 1954
ard thet the interim tarpgel detes for the various elenerts within the
GEfice ghould be established 1o provide for complsting the Initiasl
revisy by such dste.

3. L zhell sppreciate recelving yowr cosmmenis with respect o the
stbnched mteriel ss well as the overell proposal o Instituls e
Seporty Yanugemsat Frogras in this Office.

s/

25X%1

TAS /PG tgmk, (15 January 1954)
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