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MANAGTMENT STAFF

6., MANACBMINT STAFY

a, Managament Statf chaired a DD/S - LD/P comnittes to
yeduce the volunme of Agency pouch material, Through c’control
over the kinds end welghts of material sant, voluxes were re-
‘duced from July to August as followas Socrct:, 13%; Confiden~
tisl, 36%; forms, 12%. This has lowered ecosts and expeditod
delivery of pouches, Aotubl =avings are expected to exceed
$30,000 a year, -

'b. Since 1 April 1958, the Suggestion Awards Commities
has adopted L1 employee suggestions, granting awards totaling
$4,520, representing net first year tmgiblo nvmgs ot
$19,203 plus intangible benefits, and has awarded 12 Letters
of Appreciation for inclusion in the suggesters' Official
Personnel Folders.

g+ Advancement in all sspects of the Agenay's Records
Management Program produce] benefits valued at 0260,573,'mgc1y
by reducing the number of safes required snd through shelf filing
and destrustion of linactive records.
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