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;25 March 1952
e  MRORADUN 10; Beputy’ mrecst.or (Pla.ns) |
 FROM Aasiatmt Doputy Director, Plas. (Adninis‘bratim)
. sUBmECT  : T/0 Request from ADCO

1. The attached T/0 rtquest is, to me, an emimntly sanaiw.e
 one, end I recommend ivs scceptance in t.o'bo. i

2. The figures shown say essentially »thisx"

A. ADCO proposes to transfer a certain number of
overseas vacant slots in his already approved T/0 to
headquarters and Signal Centge, It is not contemplated
to £11l these owrseas slots within the foreseeable
future, Hence, the transfer, as proposed, is one which
the DD/P can authorize pursuant to the subsidiary deter-
minations which surround recent ceiling :hnpositicn.

B. The T/0 reguest embodies two phases, The first
is that wherein action is proposed now, and the second
phase is only an atert that, at a subgequent time, app]
cation for raise in ceiling will be made. The new 7T/ o o e o
embod:ﬂ.ng phase two, is, however, necessary now. R e

v C. It is to be noted that the presently au'bhorized' '
T/0 inherited from 0S0 is in total reduced in phase one .
to the exact amount of the ceiling, and ADCO assures
that there is no injury as oi‘ the present time in tha
ceiling imposition.

The most important reason for a new T/0 is to
nmake the orgsnization conform to facts presently existe .
inge One illustration of this is tha%, when Commo was .-
removed from 0SO and set up as an office, certain new .. -
slots (the Assistant Director, Plans amd Policy, and .
- Administration) were automatically imposed. These are -
 by-products of the fact of creation of the office, In -
addition, as a further exampls, & list of other changes - -
. should be registered properly in a new T/0. These .
Nk " changes are principally the transfer of eighteen slots -
25X1+ 1 of the OPC Cable Registry to Commo, elght slots for the v
.. .. increase in Signal Center. fmtﬂn.._mdm:t.imlaf three
- glots each in Security and an increase
;;o£‘| | slots in Engineering, which includes min-
;‘oenance, inapection, installu’oion, etc. E -
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/3. Toistobe nobed that, in this proposal that phase ome

conform exactly to the celling, Commo is servicing the priority i
“slots and is omitting, &s being of less priowity, certain importe
ant ac > ”

T make this point in order to emphasize the fact that we
st not let T/0 mechanisms, of one + gnother, stand in the
way of gaining the greal advantage of } personal B ol
interpretation of his missien, and that one of the pest ways to EA

assist ourselves in growing to maturity is to take full advantage -

of his presence.

AF( As a quite subsidiary point, I believe that thelZl . 25%l.
ategory is improperly set in view of the fact that Commo's A
lots are charged agalnst headquarters, as are the Signal>» , 4 CS@&#;@&;? g
remTAT SI0Ls. The latter has about and the = 7 Tsxliee)
b !‘Both of theae srghated as =0k
Toviously, the same faoct distorits the headquarters. ggg

total injuricusly. This should also be fixed in the new /0.

e g, T spent sbout two hours with| and, his

PR people on this problem, and I am convinced as TO 108 Sowniness, - ..
o Accordingly, I recommend your approval to TD/A for complete implem '
S mentatione L ' T

Attachment
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