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OFFICE OF THE DIRECTOR

Action Memorandum No.

Date & JUN 1965

A~450

Deputy Director for Intelligence A
TO ¢ Deputy Director for Flans '

Deputy Director for Science & Technology ‘ C

Deputy Dirvector for & Support

Ingpector General T

General Counsel :E
SUBJECT ‘

Cost Reduction and Management Improvement in
REFERENCE: Government Operations

Action Memoranda A-3i9 and A-41). samce subjoct

t. The President continues to bear down on cost reductions and improve- TVE
mients in the general cifcectiveness of Government operations. Agency efforts
nprove eificiency and effect economies over the past year and a half
have been commendable.  Aliliough our reports to the Burcau of the Budget
en cost-savings actions have been general in nature and no s pecific manpower

ioller zavings have been identified, a cpirit of cost conscioueness has O

i instilled among employees and we have been responsive to the

dent's program,

2. To turther strengthen the President's economy program and provide
more precise reporting on ec onomy measures, the BOB has issued
Cii‘c;:_l:u No. A-44, Revised, cifoctive 31 July 1965, which is attached.
tance with this circular requires the Agency to put into effect a [ormal,
ized cost reduction program, the preparation of cost reduction plans
reports, and an identification of the use of savings. In order to give
e z:um:rvi vion and greater emphasis to econormy programs and comply
OB directives, it is requested that cach Deputy Dircctor agsume
et “"’6‘70anLDllliY for the preparation of a cost reduction r plan with specific
savings goals for Fiscal Years 1966 and 1967, The guidelines in Attachment
-he DOB Circular shall be followed. Thesc plans shall be forwarded to
rector, Dudget, Program Analysis and Manpower by i Augu. t 196
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dntion snd z’r"mm rding to the Hureau by 1 September 1‘}‘1}5 Thereafter,
"I;i:ul}. progress repovie, in the prescribed fovrma *4, whall he forwardad to
L by .E Febrvary & -*zi. 1 Agpust respectively,

Ge Adhough the reviced BOD Cilzoular is not elicotive unt 11 31 .?uig*. report
enavings acticns og presoribed in the current cizoular necds 0 be reade o
o) V“n

Fiscal Year i205. It s requested that you veporl to /3PARM in
ee writh relerence d weerporands by 12 July z?mb he soontmies you have

(swned) Lyman B. Kirkpatrick
Tyman B. Birkg Likiﬁé‘«’.
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5 perioe 1 January to 30 June and ihe use made of such savingo, -
4 is to be consolidnted and forwarded to the Dureaus by 49 .m}y/
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