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Report for month of January 1954 from MACHINE RAECORD: BRANCH

Aduiniatrative:

The turrnover in HMachine Records Branch has been greater '

r_Lhan_ngggl_giggg_&hg_igst reporting period. Three resignations :
| 25%1

and one transfer| [were effesc ng the monbh 2531
of Januery. In contrast only one employeo,l | ' 25%1
entered or duty. DBecause of this shortage of personnel, there

has been a greal inerease in the number of overtime hours worked,
In December, 362 houre were worked; in Jamuary, 533 hours were
worked, A reassignment program is being put into effect to try
to relieve this personnsel shortaze in certaln sectionms.

A mumbsr of unfavorable conditions in this ares of Curie
Mall has been brought to the attention of the proper suthorilies
and steps are bsing taken to eorrect them, Among these are the
high voltags eondition that is being handled by GSA and FEPCG.
The lack of sufficient heat during cold weather is heing cheszd
by PBA engineers. The barriers in the halls thai greetly hinder
the moving of machines and carts hawe also been reported.

A training program for Machine Records Branmch persomwnsl is
being studied., Its purpose is to furnisk qualifieation data on
personnel for prosotion and rsassignment. If properly carried
out, this program should prove beneficigl to the Braneh.

Operational: S I ts

Sinee L Junuary 1954, ¥achine Records Uranch 1s belng fur-
nisked daily smployse production reports from Printing and Rspro-
duction Division, Thece reports are the souree of information
that is being tranaferred to punch cards, and from the punch cards,
recurring monthly reports and statisties will be furnished Printing
and Reproduction Division on a weekly basis.

The Position Control Listings were furnished to Persornel
Offiee atout 20 January. Thalr reaction and ecements on the
appearanse of the report and the information it eontained were
very favorabls.

The completion date for the T/0 operation for the DD/P group
was extended to 2 February because of the changes received by this
Branch after the 27th of January.
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~ Fipeal

Tme H~2's were completed amd distributed sbout January 20.
Dus to difficulties in balaneing control totals of employee earnings
and deductions, it was decided that in the future the balaneing
operation would be done on & PAY period basis rather than quarterly.

s

: The physieal inventory of Family Group 5 {Comgunieation and
Muotographie Equipment) is in progress and inventory data is being
furnished Machine Records Branch on a daily basis. This data is
being processed as received.. The sompletion date for inventory
processing and reports has been established as 1 Marsh 1954,

Personnel Section

The status file for use by insurance sctuaries was gompleated.
For details of this project, see the weekly report for January 13.

Preliminary eoncurrsncs has peen reashed with Planning, Re-
ssarch, and Development ataff, Personnel Dffice, tc inaelude as &
regular portlion of the monthly recurring security reports, a son—
solidated report which can bs better utilized, in lieu of the thres
separate reports now disseminated. This projest glvee a clearer
pieture of sesurity in process wgains" and/or "losses" for each
month.

Cnief, Mathine Hecorus Branch
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