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Chief, Aadit Stal?

Divector of Ingiaticss

3 MAR 1965

Mﬁﬂ.@!‘%ﬁﬂtﬁ@gﬁ%ﬁ&
1 Jely 13603 - 30 Sovesber 190%

Hemorandims from Acting Chiel, sudis DtefT, o
Mreetor of logistics, dsted & Jamery 1355,
aublect as above

1. Ythe (d¥lce of logistics f{s in geweral sgroament with the
majority of the Dindings and recommsadstions contaimed ia the sube-
%wtm& fpaeilio ccoments are covered in detail in paragraph

2. Uodortusstely wo bave w0t compinted the total implesextaticr
of the jagrowmuts PRenned for our slectromic dete pwocessisg
activities. m&mm@mmmﬁsumsm
mummmmwmmuw agreed
to complete mev progremming for supply operatioms. As of 3 Ay 155k
we vere hopeful of lsgplamesting all of the isgrovements within s
wmmhwwwwmmmm

been soccuplisied. The mejor Lprovements, such w8 cosputor svells-
mmmmmmmmm
aation of mewmal poating, the ressdwduling of status reports, e
quick resstion cmpuier resposse to stalws inguiry, snd several other
chapges sve still peading. ‘The mowt recent report from the Jiflee of
mmm,mamms%,mmmaa
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D ag gl {W} incladed

time.

{5) Copmw., A meacranius Is being sent to each techais
oal component resguovting that the sospoRent mvﬁﬁsﬁﬁ%&#
snd/er repeir Limtructions for ail O3 items snder its cogaizemes

Yepanl is in jrogress, sul subjeet to mepover liwiteilons we
ropefully sxpoct thet 1t will be resdy for pi:llestion on or
suont 1 Auly 1905.

(4) Conowr, paregngh G.u. The records of Allacetion O
z«z;}ammwu&xﬁwmm, ovalmation or
mmmm@wtﬁﬂm
toeme, vith o complets resascilistion sxpacted ty 1 My 1965.

mma%immmmasﬁmwm@&
somiuoted on s momskly Sesis (o inewre that no oRelosn lleas

sesous delincuent withork efither s follow-up aotics tedng ses=t
ar & coating of ihe materisl o ihe sppropriste account.

#ith regad to the stetensut on regMisitions that the
materisl is "te be used for test, evalmeiion, or demcustr abion
w,wmwmmwmw,mmmh
mmmmmww@ﬂymw:&wtm
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‘%ﬁmummw

vont, evalustion, or demestyation. (le asbority to sprove
Wmmwﬂmmwmmt,mw
mmwmm mwmz-mm<mmﬁ
mw;:nwmmwa:mm Jurtifis
cabioss Tuows to the Uhdef, Swadly Tivision. Io saedh lustaaces,
the sigmsbare of the Cudef, SEpply Liviedon; consiitwies &
valid sggwovsd. Susgdy Divieien Dsstrestiion §5-T &5 acheduled
for revision, wmmmm:mwwmma@
spevific detedls conceraing the afmiaisiration of Aldosation ©5.

BonecOrows, pReacrags: G.¢. e 80 ot ageee thet mnterlel
isenmd ondey the definttion of Allasation 05 should Im costed
0 the st the tiae of isage wiih s revepesl of the traps-
sotion .ﬁmm)mmmmum b couling
wRld imolve odjustmeat poblemn, st ve feel thet with the
1mgroved comtrols snd 2losey followewp on such trereasiicns v
can sdwintster the acoomnt setisfectorily wder our proposed
rovised syobeni.

(e} Cosour, Svery effort will s mede to 1tmit celephonod
reguisitions to those instarwes of satréee sod (rue sasrgencies,
m m W bﬁ* m W ST e a5 whioh mre

(£} Conemry perugregh .o, ¥e have taker ection to inpure
thet woucher checlte s conducted cu s timely bmis.

xmmwm
; mﬁk m %ﬁ Mﬁm Yine im
moced 4o Bebey 8 hove mede s slseceent
- ‘w voushmre for sach of six montha, Ay
WW wmmwmdmmsm
Onr exemingtion imlicebes that tue 50 docuseste commerislng 1,372
mxmmmumumafmm s erTore
{0019 gercsnt seyer sergin) vhich resuited from incoreect coding.
mwmmmwmm@m Sis therefore feal
A ition sachndgues Involyving Dwetter clari-
mmmwmmmmﬁm%mm
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8} Cowsr. A& inventory hax bemn complesed s the
asoenatss, research mxl meoneilisticn are eapected to e
compdeted by the ead I Morch L.

(1) Comewr. £ ive wish e Pensumyy LU0 mﬁ,
25X1A %‘m;> 1 L oupiRe I RIKILE ﬁ%&' %ﬁ“m”ﬁ W}, & gm-

() we concur and hewwe implemmved the recommndation
\beh vhe isforsation costaingd on the lcoator ewwis fould

comgarter SpUipeent mst be awailsble for contimal
the werehouse Ior respoose on locablon satiere.

g} Cooewe. e ttems i Allocatios U sre in prooeds
w;&*;m riod, sl adjveteents will be made ss of the
Fosrusry swtoff o clamr them fres Aljeestion 07, ihe fteew
in 15 stock grolpe Mideh sve roraslly ScoRgpl f;wimtaﬁm
will ve immotoried, reconciler, ad clesved owt of cilocsiidh

{s) ©newrs @ rostncils iﬁ'ﬂaﬂi‘ ' y o lea
M Wz . Mm 35 ‘wt W 58 - s&i, w% m im "’i
Z.mzrm and Follovedy procedure is 1o effest for Goee
i which resaln cverdus.

in exosgs of 1300 ftesms, meny of which were procnned iﬁm
the sesoust dupinc e peviod peior Se L9HE. i account
waz setablished to vefisct the so-called operational Lype
jtess converted from ssouel “ineue records. Goae e
sl ustaents to thie account beve leen nade vhEL OVETARS izf
atimy Hesdouarters Drapertyel--Use acosasis amiiwi ihews o
Ancommk OUOT. e Spcownt Was awinced by Bume 0,300 darvds.
yats methed. T sbtengt to Yesearsh, inwentory, asd w%msz
e location sl the person responsible for esch ilem wosle be
pesetisally tupossivle. Yo plsn do e fer any aggim@ﬁmf;i@
Thams in this acoownt %o A count (X%, w wrise ofl tuose {teas
yhich wre ldeniified es insialled propeciy, ad a}.@} ;,,s.zivg
sy remminiog iteme Tor which W9 Qammos aptaniish resEamsls
DL o 4 speelfic person or orasod seidoai.
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T.e items in Aceomuts 550G, S§505-001, sod S80S0
heve been transferred %o Acooat SUOT sl will b Ll
scoording to the pisn oullioed sive,

memtwmm@aw
errore in ¢oting sutsegont documants. Toe Ltems have &ow
ween trensferved to Acsomnt 5005, end Acoowmt 0 de closed.

o) i:m. T mmm@m for Acoukws 305
t;\riﬁuumemmm&%ﬁmnitmmw
Accourd SEAO

:

(p) Coneur. We agres that some invemtories sre avepdue,
Wm&ﬁmwmmmﬁ
1red in the inventery Jeooess i%m%mt
M:ﬁumwgn
wmmmmmmmm:ﬁx&
sche@la. Te overdue investories meotioned in peagreps 15
of the . ave schedmied for jmvemtsry dwring 1905. ihe
1tems of aﬁm(@mmmwm)m

mﬁm

coptiveed oo a2 aiiar bueds.

mmwmmmmwwmmm
duscked theough FL.156h, sl wpe contiraing Por FY-130i.
Ho will fnews thet these checks mw sonducted om B timely
banis bevemfier.

{q) Zone-conouy. We do mot feal thet it Is peceseeary o
asteblish & pormemet Adit end Adjwetenus Unit a8 2 foroel
slement within the wble of Orgenisstlon of Sueck Contral
mmwﬁm&ymﬁ.gmm&gfam*
periomma sve inberently thowe B supErviseey review

natare teisted So stock control and fimprcodsl secomuting for
Mﬁ%%%wm&ﬁm ‘iﬁm
euploysee have eon aseipoed fall thee due o sn sxopssive
mmwﬂmuﬁmwmm
grfice of Pioamos. The mecontilistiome sre aov trvesi. e

i
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intend hal stouk cortrol supervisory esployees will pese
mmmmmmummmmf&

Worarily wheosver the clirowmtances indicste
thet a backlog is develaping,

‘”} Coanar. Te ftam in gestion sppeared ca A ency
Foetos Lot (bl dated 30 June 195%. Thet 18st hes bean
cospintely eirculubed with no lsterest fur that spesifis
item, and dicposition instrustions swe in POTORAs.

{x) ﬁw. Puture procwrenests, o

w maa c.m = medact

{t)] Koeconcur. 4ee items were wosusferted s a
disyosel to & covert prepristary project. 5 o leter date,
the progect wsked for tesgorery storage estlo: male. . e
itaun are reflectad in the proprieter; records and will
rasain there pending scmpletion »f sale.

(W) Comcar. loglevies Isstruetdos 1-5 ia bedeg merded
*&a it Colef, Juppdy icwislon, is redelegmte suthority
T NS dm’w w ﬁw of Wu, vaeessaord celly

(v} ¢ onewr. e Flusse o'vicer ot [N 25<1A
Ww&lsmiﬁﬁwmwmngmﬁ
Wﬁfm‘

fw} .. i‘m&mw im& Atk the man;

25X1A

Abtaiamet 1
08 feport deted & Febrmsry 1955

Loevriintion:

&ig & 1L =~ Advecses, way sob.
o - B, wiey ebt.
1. - E’i; we 2
iy~ iy

Offselad, wiabt.

L= W&B, ’ﬁ'fﬁ L.
i - GL/6B FEB, wfey wit.
1«2 L ¢ronw, vo ait.

o/« 50/ 552 (25 %eb G5)
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