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MEMORANDUM FOR Deputy Director for Intercept Operations
" Acting Deputy Director for Systems and Development
., Chief, Operations Division
, Chief, Analysis Division
f ..~ ;. Chief, Ground Systems Division
' Con Chief, Signals Measurement Staff
' r i1 ' Chief, Air Systems Division

SUBJECT: ' .  Combined Program Call

1. Reference is made to my memorandum dated 15 December 1965
sub_]ect ”Program Planning, ' with attachments, : :

- 2. This memorandum supersedes the reference., Attachment A
hereto does reflect consideration of Agency‘-w:Lde plannmg goals and obJec-
tives, : : E
, 3. A combined program call has now been issued. It is the
1mp1ementatlon of a new Agency-wide programming and budgetmg structure,
The mandatory response involves several substantial p1eces of work. Those
that must be prepared at the Division level are: : o

S CFY 1967 Program Narratzves (required detail_s_invAttachif‘nent

b, FY 1968-FY 1972 Program Plan Narratzves (requlred detazls ‘
in Attachment C). . . . Y

4. Your narratives will be written at the level marked by an aster-
isk in Attachment A and will be inclusive of all work underway or proposed S
associated with the fulfillment of the stated objectives. NRO-funded work 25X1A
is to be included in the narratives, : o ) '
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&, In zddition to scrvwi ing Sther porsoses, the RUED Crialog arms
(ly under preparation by yvou zre o be ci'm Sy assoniated weon the
vosneriais submitted for the Combined Prograra ‘lall.

o. The preparation of the navratives requirved for the Combined
£ Coll is to be a continuing professional responsibilivy of the OR L
oo o D ndeis, Your FY 1967 coperating budget and your {uture recuin s .
; At manpower levels will be defended and judged on the qunliv:
wnd sovength of your narratives. The manner and degree of fulfillinent of
youei ol otives heaceforith will be a direct reflection of the qualizy o
your ¢licrts in responding to this Combined Program Call.

YYeLH

/. 'Thie system nov: coming into being is intended to rrovidc ponvo
s and budgeting stebility ihan herelofore.  You, wa nno '

i ooar pregrams, will not iv the future be able to make arilumniy

crosar projects without muach rreater justificativaes than previcusiy e ,

¢, ived. Wour whole-hearted eifv -t in this first submissicr undoes ilg o .

o in esnsenvial,

8. The FY 1907 Ploacam Narratives anc the FY 1Ga5-0% 000
Frogram Plan Narratives » st be received Sy the Foecutive Oific s .

Tty 1 o F. - - - o
‘inal form, approved by s Denuty Directors, mo lurter than »73 Vol oy
25X1A
DLoaetor ol
\D /3o rr
Sriacturents
A OEL Progronoorany Soructur s ard Plannlag Ohjectives
z Domainzd Iopramm Jalt, pagc s 3 and 9
oo lsenanned moDall, pages 10 and L, /v 13
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