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L 8 NOV 1966

MAMORARDUM FOR:  Ixecutive pizector-Comptrolier

BUBJECT : Manegermeni of Hon-staff Fersounel

1. I have reviewed the propesal of the Director of Personnel
that statutory fringe benefits be extended to certain contract personnel..
My first thought was that this was s unilateral CIA effert to sfford
nenefits to 1ts own contract personnel through revision of Civil Service
Commigaion regulstions, which are applicable to all Government agencles.
Upon inquiry, ve find that the Commission would refer CIA's recopmenda~
+ion to the Inter-Agency Advieory Group for concurrence before the
romsigeion's regulstions vere revised. The Cosmission believes that
other agenciles would welcome the change. If they do not, the Commission
could sad probably would epprove such benefite only for CIA contract
personnel or for those of any other sgency that wighed toc take advantage
of the cption.

2, 1 attach for your information the draft of our meworandum on
manegement of nonestaff perscnnel, which you have alresdy seen. This
current proposal by the Diyector of Perecnncl overtskes some of the
points we included in cur draft, but it addresses itgelf only to the
matiter of benefits: retirement, group 1ife insurence, and health in-
surance. The concern in our meperandum ie with the such broader aspecis
of contract personnel administration. Qur comments end conclusions
were arawp solely from our experiencea with recent difficult cases. ¥e
have now made inguiries and Find that actions are under way to get &
mch firmer grip on the administration of contract personnel. The Clan-
destine Services, who ewploy the great bulk of the Agency's contract
personnel, sre embarking on & program that presumsbly will serve as &
pilot for an eventusl Agency-wide prograi. A Clandestine Bervices
otice on the hendling of resignetions or terminations of contract
personnel 18 in draft. The effect of the notice will be to involve
genlor command echelons in such terminations. An inventory of contract
personnel is being made, and the scquired data will be put under com-
pater control. A pechenism will be established for keeping the deta
eurrent.

3. Although contract personnel management is & coneern of all
Airectorates, it mekes good sense to me to begin the program ln the
directorate where the bulk of the problems are 1ikely to he found. As
the system evolves, 1t can be extended to the other directorates. 1
am gatisfied that the prublem of management of non~etaff personnel is
receliving sppropriate atiention st sultable 1evels within the Agency.
Conseguentliy, I see no need for our memorandum on the subject to g0
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. beyond ite present tentative stage. Tc assure yourself that this
N\ effort has actually gotten off the ground, you might wish to reguest
that & progress report be submitted to you within six months.

Vj\‘é
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QP;\~ 4. As to the merits of the Director of Fersomnel's proposal and
< NN John Clarke's aemurral, I appreciate the budgetary regtraints under
i : .yate: hosever, the problem is here and nov.
reliminary screening here at headquertexrs have
on~gtaff personpcl with long-term lemure. Each
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15 1.6, Cerman:
g He Earmaﬁ
Inspector General
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