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MEMORAMDU W FI3R : Assistant Girecter, Difice of Special Activities
SUBJECT : "B Camers Aequiraments

REFERENCE . iemo for ADJOSA frem DD/OSA, Dated 8 February
1963; Sama Subject (OSA 0793-63)

| 1. You will recall our discussion of 1Z February oun the quastion of
| 25X1A “B” camera requiremnents with[ Jof Fastmas at the time when he

| {nformed as that he hae submitted a propowsl to us covering projecied pro-
curamant of sixn wodified Eastman OXC camaras st a cost of |

25X1A
1. As that conversation reiates to the refersuce paper, 1 tiaink that
my swn resstion would be that we would be wise to saricusly coasider the
action covered in paragraph 3, a. which weuld perwmit us to scquire rapidiy
thres "B" camers systems at a total investmeat of [ | 25X1A

3. wWidle I realise that thls 1s only a partial solution 1o the eatire
cauners shortrge preblem, the actioa I have indicated above woueld be con-
~  shstent with what | uaderstand to be Dr. Scoville's approval of the aipe ale-
eraft coacept paper which will sow be forwarded to the NRO. As I recall,
however, the price tags on the nine sircraft concept paper foxr caraarTas at
25X1A least were largzr than {_ | Therefore, we might wish to qualify that
papsr slightly before it moves direct to MRS in the naxt day or so.

4. The only caution parbaps we should be mindful of in acquiring
thres Hycoa "B cameras "using borrowed inveatory parts” is that in the
* process of constructing these systems we do not deplete cur spars parts
inventory below the levels required to support axdating configuration. The
! three additional Improved "B" camera versions coversd in parzgraph 3 b
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of the refersnce $eeis to me to present more of a problem than suay be
apparent at first blush. I fiad It diffiewlt to asswne that Hycon could deliver
and certdfy three essentislly nww cardera systems in the thme they have
indicated. 1 see 20 neation of any necessary flight test phass, eithar in
tereas of its time Umits or costs, and I am certain that we would not accept
what is essentially s asw dovelopment without such extensive flight test and
evaluation, Thers is also thes guestion about the adeguacy of the Hycaa
propossd fuadiag for & stabilissd platforsa developanent. What I gusss 1 am
saying is that while 1 would trust Hycea to produce without difficulty "B"
camoras that arz esaentially[  Joriginals of thely cariler mods, | am
act too lmmediately sangulne about the spzed with which they could dsliver
systemas lacorporating major mechanical improvements, especially when
you ineclude a high-spsed focal plans shutter.

5 Asalastpoint, you may recall [ [suggestion that we ask
Hyeon to give us the average welght resclution specifications on the "B~
camaras already ia ony inventory io see if all of thoen mateh ap to dasired
perforaance. §iis my view, as well aa | . | that at least one
of these cameras falls far short of ldeal performance a2 regards its lans
systen. U this is the onse, perbaps we should also conslder seraping such
a deficiant leas and abtaining a new one from the same source identifiad in
paragraph 1. a. of the reforence. You :aay wish to consider ¢alling a wceting
on this subject with :l' and wthers in Deovelopment Divistion beforz the
new program cancept paper moves to NRD,

JAMES A, CUNMIMGHAR, T,
‘Daputy Asalatant Livrecror
{Spectal Activities)
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