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June 12, 1963

TRIP REPORT
DET. B

Probably the biggest problem at this Detachment 1s the
inability to obtain expeditiously, if at all, supply support
through regular AF channels (l.e., 6213 Squadron, Group and PACAF).
The problem is not the same as at the 67th, There the difficulty
lay in obtaining "special" items; here, since special items are
supplied through project channels, the inability to obtain normal
housekeeping supplies or equipment 1s evident.

Although the type N account is undoubtedly over-popular
and lines must be drawn somewhere, I do feel that one for such
25x1A  anunorthodox group as this is justifed. It could be established
Do atl: G capital items incorporated, if desired, in NN
4n alternate, to save transportation costs, might be to establish
one at Mira Loma, but this would involve going back to a two depot
system for this project.

- Many of the specific supply problems mentioned in my
January report appear to be on their way to solution although slowly.
It 1s understcod that some "new" vehicles are coming through PACAF,
although there 1s no word on a motor psol NCO to keep them running.

Furniture ordered in November for the hostel is coming in very -
sloglydas 1s the kitchen equipment, None of the gym equipment has
arrived,

There is need for some place to periodically calibrate
25X1C electronic and electric teste ces. Possibly this might be
arranged at ince 1t 1s not advisable to
ship the gear as far as the U.S. because of the time involved
and possible damage.

They have had no trouble with telescoping film since 1t
has been couriered to them.

The excavation for the swimming pool 18 proceeding and
1ts value as a morale booster is already evident. 25X1C
In a very brief session, I reiterated his desire
for upgrading the Photo Squadron to enable them to be used for,
as_he phrased 1t, "standby, training and emergency use." Having
only recently left the 67th RTS, I must admit that Y think the
Photo Squadron at shows more potential, except for equipment.

25X1C
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June 12, 1963

Meme. For Record
Security.mt 67th RTS

, After reviewing the actual operations of our people at
the o7th RTS I am concerned about the security aspects of our par-
ticlpation, if i1t is to continue, because 1t is well known that
there are political factions in B vhe would make great political
capital from any operations involving the I-vehicle,

While our people had little contaet outside work with
the enlisted men and only occasional contact with the officers,
they must have been seen going daily to the 67th RTS and at odd
hours. Furthermore, they must of necessity register their home
addresses. The frequent appearances at the B0OG, Club, BX and in
taxlis, Bars and stores cannot help but raise some comment and my
respect for the bamboo telegraph is unlimited.

All but the odd hours can be explained by the arrival
of new equipment arnd the need for training of &7th RTS personnel,
but future appearances will not have this cover,

Unfortunately, the air Force 1s in no condition to pro-
vide sufficient peraonnel for the &7th RTS and I doubt if they
can provide even temporary augmentation of the right caliber,
Since it seems loglcal to continue processing and reproduction
operations atM(provided deficlensies covered in a separate
report can be corrected) we will have to face continued periodic
augmentation with our people.

We can limit the loeal speculation to some extent by not
sending the same people - at least only at widely spaced intervals,
This will require a larger group of people to be documented and
we reguest Hgs. concurrence in this action. 25X1C

Even this move, however, mayﬂnot be enough and we suggeat
that any future groups be billcted far en away -

9 out contact with &7th RTS personnel).
portation to and from the billeting area should be by discreet,
cleared personnel. We suggest that Hqs. have loecesl people review
such billeting possibilities in advance of the next emergency.

/s

ELG/MDG : / E. L. G.
Orig.+ 2 ces - J.L.
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They have men in ample supply who are dedicated, disciplined,
enthusiastic and have a folr share of experience. I think it
Was a mistake to bulld the "Roman Temple." It iz too small, too
rigld and suffers from very high humidity. Purthermore, 1t 4s
practically empty of equipment. mEEEEESNEENrequested that he be
furnished a 118t of equipment being sent to him (I suppose 80 he
can start dreaming up his next want list),

They do need some "new" processors. Perhaps arrange-
ments could be made to provide the EM6's from the 67th as they are
rendered surplus,

requests (he always has them) were more ;§eeific
and less costly. Por the most part he needs supplies and small de-
vices which won't total two or three hundred dollars, Of course, he
also wants a few expensive items which he doesn't have much hope of
Zetting, The big problem in his new 1lab ia humidity., Unless he

can get one or more dehumidifiers that installation will be useless,
He hus alpready received several thousand dollars worth of chemicals
and 18 having film problems. My present understanding 1s that he
expects Lo receive an air conditioning unit in august,

The least expensive and most beneficilal help that could
be provided the 3%th RTS would be training in maintenance of photo-
graphic equipment and in quality control. The most logical way
to accomplish this would be training of their people in Rochester
and they do have one second lileutenant in each field who speaks
and understands English., This, however, would involve surfacing
Kodak participation so it would be better, perhaps, to attempt
on-site training.

ELG/MDG / Eo Lc G.
Orig. + « ces, - J,L.
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June 5, 1963

=y, 1965

A8 might be anticipsated, five major problem areas still
plugue the operations of Much has been done to alleviste
some oI these problems but much more nesde to be done, In one
area, that of manpower, the situatign:48 worse than before. In
the others - supply, squipment, facidities and the all encompassing
area of control, communications and Yesponsibilities - long term
procedures need to be established and then adhered to.

MANPOWER

To adequately handle the projected loads of -
the flelds of processing and reproduetion, two shifts of twenty
(20) men each minimum are required, These would normally operats
on an eight hour basis, five days a week or as required and would
expand to twelve hours esch when mission work or other emergencies
exist. appendix 4 shows the shift organization envisiloned.

The present authorized strength is 2 officers, 14 photo-
teciinlicians and 4 maintenance people. Present strength 18 1 officer,
1< phototechniciang and 2 maintensnce. Four clearances ape pending,
but two of these will be to replace two who are leaving in the im-~
mediate future,

4n additional requirement for one officer and 16 men ie
not filled in any respect. Aall 17 are vacancies at present,

Seventy six (7t) additional TD spaces have been recuested
of which le¢ would be phototechs. It iz understood that this reguest
18 currently somewhere at the CINCPAC-DL: level.

4 previous request (see Trip Report of Jan., 1963) for a
UMD change from Z32{0 to 32Xl has been approved but 18 not effective
until the znd Cuarter FY 64,

From the above paragraphs it would appear that the man-
power problem 18 recognized but that insufficient action has been
taken to date to solve the problem., Even the change f{rom 232X0 to
<3«Xl, while a step in the right direction, 1s not automatic in
nature since no personnel are on board with precision processing
experience except for one man who is ileaving in June, Consequently,
in-house upgrading by OJT is not possible. aLssignment of additional
personnel should inelude, as early as possible, several men with the
capablliity clearance and background to function as Instructors in
classifled precision photo processing, The skill level required in
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maintenance of photolad eQuipment is ineresasing by oz

‘ w4 ners j orders of magni~
egauaevcﬁ iite sophistigation of the equipment, Here, allﬁ?
is weak and needs considerable strengthening. In sdditien

25X1A Ii'i.!!
special maintenance support msy be required on periodic and on calil

TDY basesn,

__The universal probiem of the tiue required to obtain
ggggiglrglearancea or even to reinstate existing clearances is evi-
Al e . %

SUFPLY

Much could be, and has been, written on the suppi s aition.
The "normal” supply channels are neikﬁer adequate nor raggﬁw@ﬁgg‘#
for the epocia# and u&predictably situations encountered by
The number of "unique" and non-eatalog items required by these spaclal
tltuations is constantly increamsng. The magnitude of tnis category
iz bound to increzse, and at a sporadic and unpredictable rate as
’cnﬂinues to assune operational status, Requisitions for such
ms are not understood, items cannot be "identified”, justifieation
for them 18 not recognized by the regular supply channels and the
resultant explanations, identifications, Justifications ang rejusti-

fications result in a prohibitive meuntain of p:

i pape ieh eson-
sumes exorbitant amounts of the time of the limite management
personnel. '

The supply "budget® or sllowzble quantity is apparently
‘ ¥
based on past performance. Sush & situation is, a? course, not

responsive tc N requirements. it present the budget sl I3
quate because uction of the not-budgeted-for

missions. One 1ssion consumes five (5) times -
graphic suppli rmal” miseion on which the budget is based.

On the other hand should this inflexible Bupply guota be readjusted
s? reflect consumption of the past month, 1tpmiggt easily reaﬁlt in
warehouses full of unused supplies, "Rzt is, of course, i1f the sup-
plies were provided. There are at present many reguisitions on the
old basis wilch are of long stending and are &8 yet unfilled. The
normal pipeline time 18 quoted as five months and many requisitions
take longer because of the fnability of the Depot to fund reguests,

The above situation is not only a licable to supplies
also to malntenance and spare parts suppgrt?p These, of cogisi azgt
even more important in connection with tno "ﬁpsaialﬁ equipmant’nat
in the ailr Porce stock catalog which 8 receiving. Since it
%?ﬁngver possible Lo foresee all eon encles, except at an exor-
a;§a§:¢222;£~fap parte and supplles, channels of very fast response

' It is evident, at least to the writer, that nqEual auppl
channels cannot, and should not, be axpected w’a&tisfyﬂgguire-

ments, It ag ually logieal that a &y

4 : a type N account would sat-

iSfYQW&n& of quirements and a cursory review of ~FMOT7-1
ndicates th agtivities meet the requirements for tne
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establishment of such an aceount, It 18 suggested that such an
account be established,

Because of the speolal nagure of -aetivities and the
unpredictable sspects both in nature and quantity, it is doubted that
a type N account can satlefy all of the requirements. Mor such specisl
situations it is recommended that the £5%Uth Test Wing be authorized
to render loglstical support and empowered to draw o:’hmﬂ other
"project” sources and to authgrize or execute local purchase when
advisable. .

& UIFPMENT

Bqulpment shortages have been much alleviated since my
last vialt and 1t 12 understood that even more is on order. Attached,
as sppendix B, 18 a llat of additional equipment, not on hand or on
order, deemed by to be essential to their FY 44 operations as
they now understand them. This s a coordinated 1llst covering all
aspects of operations and is not limited to processing and
reproduction, onsecuently, the undersigned is not competent to
comment on the validity or completeness of the list. Those iltems
ir his field do appear to be reasonable and recuired,

One word of cautlon wnich will be reiterateﬁer is
that the lack of control of humidity now existing at will
seriously de§rada the performance, and may even prevent use, of
some of the "sophisticated" equipment on hand and on order.

PACILITIES

ASPIC operaiions are seriously hampered by facilities
whilch are lnadequate not only in size but in gonstruction and oper-
ation, Utilities are inadequate for the present loads. New con-
structien 18 programmed for FY 95, but this is far, relatively
sgeaking, in the future and even here the funding situation is not
clear,

4+ most serious deficiency exists in the lack of humidity
control. Tuais appreelably degrades the guality of the product
being produced. In addition 1t prevented use, during [N ¢
some of the recently received equlipnment,

CONTROL, COMMUNIC \TIONS ..ND RESPONSIBILITIZS
These areas are somewhat confusing to a z.d. ecivilian,

I gather from conversations and discussions, that toe
dated zarly 1962 envisioned responsibilities somewhat ; y

US4AF - provide guidance
- advise on planning factors
~ provide assistanee in emergency procurement
of equipment and suppliles,

CINCPAC

L]

provide qualified personnel to assist operations,.

PaCaF - also to provide supplies and ecuipment on an
emergency basis,
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5 aF -~ while 1n the chain of command they apparently
have no specific reaponsibilities.

&7th RTS -~ precure and maintain equipment and supplies.
- aele¢t and train personnel.
OPCEN -~ provide instructions on processing, ete,

With advent of NRO and DIA as funetioning sgencies with
specific responsibilities, it would sppear tiwmt cnanges in the above
plecture might be in order. With the speclal probiems faced by NN
1t would appear that NRO 18 the most logical organization to rec-
ognize the potential needs 01‘#!’0}:‘ equipment to handle future
operational assignments, They 2lso can contribute to an analyeis
of tine manning and supply requirements, Since DIa provides infor-
metion on duplication and distribution requirements, they should
alsc contribute to planning fer personnel and supply.

It appears that USaP, CINCPAC, PACAF and 5 «F do not, and,
in fact, carnot carry out their responsibilities outlined above
because of changes necessitated by the formstion of NRO and DIa,
Without support from these orgenizations the O7th RTS is helpless
€0 implement 1ts responsibilities,

ﬁical Bolution to this changed situation would be
to divore except for housekeeping, from the CTth RTS and
aseEign 1t to the o594 TW for logistic and manning support including
equipment updating, supplies, spares and maintenance backup. Plan-
ulng rfactors would come [from NRQ and operational instructions from
DI. {or from OFPCEN acting es aeepdinator for DIa).

CONCLUS IONS

1. That|lllpresent manpower 1s inadequate both in
quantlty and qualit; to adscquitely carry out their
mission,

<+ That the exlsting supply system I8 inadequate to

cope with the normal problems of and eannot

25X1A be geared to respend to the normal abnormalities
of many of N sctivivies,

5. That the equipment situation 1s much improved but
8tilil reqguires augmentation.

4., That facilities sre not in the best condition,
require enlargement and overhaul and in one area,
that of humidity control, need immediate and
drastic asction.

5. That a re-examination of the chair of command for
B : dcsirsble.
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That lmnmediate steps he taken to augment present

personnel with at lea#t -~ adequately qualified
personnel witi: the sppropriate skills and clear-

ances, 25X1C

That a type N secount be established for
augmented by speeial supply support by the

Tnanuipmeht requirementa be reviewed and
ste to provide items essential to perfor-

pance of their mission,

That immediate steps be taken to correct tne lack
of humidity contreol in the present facility,

That emphasis be placed on proper early augmentation
of the facillty, pe

Tnat eonsideratiom be given to making the 5594%th
resienaibla for manning and logistieal suppor: of

That - be divorced, exicept for housekeeping,
from the &7th and from the chain ~ 5 AP, PACAPF,
CINCPAC, and receive operational guidance, support
and control at the KRO-DIA level.

- )
-7
/
; /
P / v
; E

E' Ll G.

RECOMMENDATIONS
i,
25X1A .
[~y
3.
25X1A
4,
5.
25X1A v
25X1A 7.
|
BLG/MDG
Grig. J. L.

CC 1‘3 JuL.
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| surFT |
| CHIEF |
] ] - , [ L L
UelNe Proceucing IBx-efmaw;e WALLLyY Cud Titler Cleaner-~ Waxer Prioving | |Dupe Proo.
& HDP % DMy D-Max T.04, Roller Claduer EH~- s
HDh -2 Iispectlon
L Men® | e Men 1 dan Lokl 1 Mao® Z den

Wialntensoce

& M

* Theve men serve as rellefs, and periorun
prizting and laspection operatlon: when
thelr primar: assiginent permiis.,

*#* When U,H., and master dupe positive are
completed, these men process additional
dupes, perform packaging operations, and
prepare for next mission,

SX1A ¥otz: Chem. mixing is providel by u:m-
personnél,
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APPENDIX 4
sumer |
CHIEF |
1 1 . { [ 1
Breakdown Quality Con, |Titler| [Cleaner- Waxer Printing| | [Dupe Proc,
& D-¥in D-Max 1Packy Roller Cleaner EH-6A
|Inspection , .
2 Men 1 Man 1 Ban® 1 Yan® 2Men ||| 4 Men |
Waintenance
2 Men

* These men serve as reliefs, and perform ,
printing and inspection operations when /-
their primary assigrient permits. .

% When 0.N. and master dupe positive are
campleted, these men process additional

dupes, perform packaging operations, and
prepare for next mission.

Note: Chenm. mixing is provided by non
personnel,
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ITEMS RE: UTRZD NOT ON HAKD AND NOT ON ORDER FOR NN OPERATION

COST E./COST sLL .HMOUNT STOCK MUMBER
$150/33500 2 ET40-NL

$4:50 1 £ 740-NDOOO 3503K
$E83 L 1910-576-5893
$45,050 1 G740-NL
$12/37« 8 L0754 -3558
$1e0 1 6650 -NL,
31,530 i O740-NL
B18/§144 8 6550-551 -3999
$7,500/315,000 < L740-NL
311,000/$22,000 2

$4,000/84,000 i

$13,500/$55,500 3

$8503/31,000 2

Unknown 4

8150/480 3 3/4 Ton
$13,000/838,000 P2 5740-~NL

NOMENCLATURB

Valve, water mixing, thermo-
atatie control, Mfg., Calumer
Mfg. Co., 5550 N, Clark St.,
Chdecapo 20, Ill, PSC L initial
issue, :

Meter, Pn, Beckman Model GW/GP
glass and Calomel Ref, Elec-
trode, Mfg, National Technlcal
Laboratories, 3. Pasadens,
Calif., PSC L initisl lssue,

Cleanar, Vacuum, industrial,
Rectification System Photo,
Universal analog, PSC L initial
issue (P.CE)

Stereoscopes, A/a 4-power,
(R86650-441-3558), PSC L initial
issue,

Microzcope, Bausch, Single Bye-
plece on tripod, PSC L ini¥ial
issue,

Focusing Device, Log-E-tronic
for Wlld Eanlarger Model V@ 1001,
PSC L initial issue,

B&L 10X Tube Magnifiers

Table, splicing and lnspection,
Bastman Kodax

Cleaner Waxer
Taeky Roller Clsa:er
Versamet Proceagor

Conpressors to operaste % ea,
Blaketron Titlers

Dehumidifier
alr Cond .
Prluter, contact; continucus,

£ x ¢ table top concord, PSC
L initixzl issue,
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" COST Es/COST .\LL AMOUNT STOCK NUMBER . NOMENCLATURE
17. §200 1 6THQ-NL Table, Light, Trasing 40 x 48,
FP3C L initial issue
13, $15,900 1 L550ND00E559K Stereoacope, Bauseh & Lowb

Universal Tripowepr PSC L
initial lasue,

19,  $1,900/8c,000

L&

&6 50ND002S60K Stereomicroscope, Modifted
B wild Mod M~5 (RS C¢uSONLOO0IS)
PC3 L initial issue,

&U. 315,000 i &T4H0-NL Enlarger-Photo Mod VG 1061
PSCL initial issue,
2ls  317,300/324,300 6740-NL Machine Film Blzketron PSC L
initial issue,

s

2. £1,990 1 56T6-HL : Sketchmaster, Projector, Tri~
simplex PCS L initlal l1esue.

25, $1,600 1 EYEDD . A Pocusing Device, Log-E-tronic
for EK Precision Enlarger Model
10/20/40X PSC L initial 1zzue,

Notes: o
€y

(i) Versaqats, item No. 1z required to replace present HTa/: and will be
used for production of D, Pos, and D, Meg'e,

(<) Splicing & Inspection tables, Item No. 9, Cleaner Wazers, Item No. 10
and Tacky Roller, Yiem No. 11 are wequired to achieve full production
rates and insure carliest movement of the O,N, to Project Hgs. Reduction
of items 9 and 10 to one eaeh will incresse production iime accordingly.
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